*Note to Respondents:

The State Designer Selection Board Request for Proposals document was adopted by the Board on August 22,
2017, last modified June 2017. Please carefully review all of the requirements of the RFP when preparing your
response to ensure compliance with the RFP.

The changes include but are not limited to:

Pay particular attention to Section I. F. Pass/Fail Requirements to ensure you’ve included and met all
requirements referenced in this section

The State Designer Selection Board is committed to diversity and inclusion in its public procurement
process. The goal is to ensure that those providing goods and services to the State are representative
of our communities and include businesses owned by minorities, women, veterans, and those with
substantial physical disabilities. Creating broader opportunities for historically under-represented
groups provides for additional options and greater competition in the marketplace, creates stronger
relationships and engagement within our communities, and fosters economic development and
equality.

The State Designer Selection Board encourages responders to highlight in its proposal response the
prime firm’s efforts for promoting diversity inclusion. Efforts may be considered as part of the
evaluation process.

To further this commitment, the Department of Administration operates a program for Minnesota-
based small businesses owned by minorities, women, veterans, and those with substantial physical
disabilities. Businesses who may qualify can get more information to obtain certification, and
proposers seeking firms owned by TG/ED/VO businesses, may contact the Department of
Administration’s Office of Equity in Procurement at 651-201-2402 or via email at
procurement.equity@state.mn.us. For additional information on this program, or to determine
eligibility, please call 651-296-2600 or go to http://www.mmd.admin.state.mn.us/mn02001.htm.

Projects may be required to meet the design and operational requirement of the B3 (Minnesota
Sustainable Building Guidelines and Energy Standard of Sustainable Building 2030 — see Section I. C.

Forms to be returned: Please review and complete the forms indicated in Section Il. D., as well as
noted on the Transmittal Form. These forms have been altered, added or deleted over time. Please note
the current requirement.
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Department of Administration, State Designer Selection Board
Request for Proposals for Designer Selection for (Project 18-05)
Riverland Community College — Albert Lea Campus
Transportation, Trade and Industrial Education Center

To Minnesota Registered Design Professionals:

The State of Minnesota (State) through its State Designer Selection Board has been requested to select a
Design Team for the above project. Proposals from interested firms must be received by, 12:00 noon
CT Monday, August 20, 2018. Proposals received after the submission deadline will not be
considered. Submit proposals to:

Jennifer Barber, Executive Secretary
State Designer Selection Board
Department of Administration

Real Estate and Construction Services
Administration Building, Room 309
50 Sherburne Ave.

St. Paul, Minnesota 55155

Questions concerning procedures, or schedule are to be referred to the Executive Secretary at
651.201.2389. Questions relating to the project are to be referred to the Project Contact(s) in Item 1.k.

.  PROJECT 18-05

A. PROJECT DESCRIPTION:
The Riverland Transportation, Trade and Industrial Education Center project will modernize 39,173
square feet of space on the Albert Lea campus allowing for the consolidation of Transportation
Programs from the Austin campus to Albert Lea. Plans include 7,500 sq.ft. two-story in-fill of new
space for student support space including accessible student toilet rooms and entry. Programs
impacted include Diesel, Automotive Services, Automotive Technologies, Welding, Solar Installer
and Truck Driving and Collision Repair. The Robotics program will benefit from an additional lab on
the second floor of the in-fill. The obsolete 7,500 sq.ft. Gateway Building will be demolished as part
of the work and a truck driving track will be installed in its place.

A significant aspect of the work will be to upgrade the building systems that serve this area, spending
over $2 million dollars on facilities backlog, which reduces the FCI (Facility Condition Index) for the
Albert Lea campus from .15 to .07%. Improved energy efficiency is a key requirement of this project
with the new systems including the proposed installation of solar to heat ventilated air serving the shop
areas. Students with the Electrician and Solar programs will learn from the application of this new
technology.

See attached Pre-Design Summary for more detail on the project (Exhibit A). A link to the full Pre-
Design document can be found here: http://minnstate.edu/system/finance/facilities/index.html

B. SCOPE OF SERVICES:
e Services for the design and construction phases of the Riverland Albert Lea Transportation, Trade
& Industrial Education Center Renovation in accordance with the Predesign Report date
November 15, 2016.
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e The project is currently funded for both design and construction. The scope of services is for
Schematic Design through Construction and Close-out phases.

e The selected Design Team shall provide the services in accordance with the Minnesota State
Design Standards and e-Manual available at:
Minnesota State - Project Management Manual and Documents.

e Design Team shall have an Architect as Team Lead.

e This project delivery method will be Construction Manager at Risk project as defined in
Minnesota Statute MS 16C.34.

C. SPECIAL CONSIDERATIONS:

e When the project is funded by State bond proceeds, is a new building, addition, or major
renovation, applying the Minnesota Sustainable Building Guidelines (B3) with the Sustainable
Building 2030 program shall be included in the scope of work. Training and past experience in
applying the B3/SB2030 guidelines are preferred. For purposes of this RFP, a major renovation is
defined as a renovation of 10,000 square feet or greater or the replacement of the mechanical,
ventilation, or cooling system of the building or a section of the building). Applicable resources
are:

e Case Study Database: http://casestudies.b3mn.org/
o B3 Guidelines: http://www.b3mn.org/guidelines/index.html
e SB 2030: http://www.b3mn.org/2030energystandard/index.html

e Project phasing on two campuses with multiple programs.

o Design phasing will possibly be required to meet the schedule including the issuing of
multiple bid packages.

o Building will be occupied during construction with the exception of the summer months
of May through August.

o Incorporation of solar technologies that include student access for academic purposes.

o Complex site work to solve water drainage and building water infiltration issues

e The team lead/Architect/Project Manager has had a minimum of 10 years prior
experience in design and construction of similar facilities and has demonstrated such in
the firm’s response.

e This project is technically complex and the Architectural and Engineering Disciplines
need to work in unison and have a history of close working relationships on past
projects. The prime firm shall have worked with each of the sub-consultants on at least
one previous project of similar scale and complexity.

D. REQUIRED CONSULTANT TEAM:

e Architectural Services — including all services related to the State of Minnesota B3
Sustainable Building 2030 standards, specifically as the Guideline Leader, for design
and construction of the project. Also including Furniture Fixtures and Equipment
(FF&E) inventory & design and interior and exterior signage.

Structural engineering

Mechanical engineering

Electrical engineering

Civil engineering

Landscape architecture

Telecommunications and audio-visual/Low Voltage AV
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Cost estimating until the CM establishes GMP (In-House or Consultant)
Roofing consultant, experienced with Minnesota State Roof Design Standards.
Water-proofing expert experienced with Minnesota State Design Standards.
Energy modeling consultant

Fire protection engineering

E. SERVICES PROVIDED BY OTHERS:

Owner’s Representative

Commissioning Agent

Site survey, geo-technical, environmental and material testing programs
Hazardous materials abatement survey

Construction testing, exterior envelope inspection.

Experts to observe construction of roofing, waterproofing, and other systems.
% for Art program

F. PASS/FAIL REQUIREMENTS:
The requirements of this section will be assessed on a pass/fail basis. Respondents must “pass”
each of the requirements identified to proceed to the proposal evaluation stage.

1.
2.

3.

The Proposal must be submitted on time at the location indicated herein.

A representative of the Prime Firm must have attended the mandatory meeting and shall so state in

the affirmative statements.

Respondents shall make affirmative representations of the following on the Transmittal Form

attached to this RFP:

A. Submittal shall bear an original signature, in ink, of a principal of the Prime Firm.

B. A statement that proposal contents are true and accurate to the best knowledge of signatory

C. A statement of commitment to enter into the work promptly, if selected, by engaging the Sub-
Consultants and assigning the persons named in the proposal along with adequate staff to meet
requirements of the work.

D. A statement indicating that the Sub-Consultants listed have been contacted and have agreed to
be a part of the team.

E. A statement indicating that the Prime Firm and Sub-Consultants are willing to enter into a
contract using the state’s contract forms and agreeing to their terms.

F. 10% Targeted Group/ Economically Disadvantaged/Veteran-Owned — See Section 6. Contract
Requirements for requirements and details.

G. PROJECT BUDGET/FEES:
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e 2018 Minnesota Laws, Chapter 214, Section 3, Subdivision 11 appropriated $10,122,000.00 to
design, renovate, renew, and equip classroom and lab space at the Albert Lea campus; to
construct infill in Building C to support auto and diesel labs; and to demolish obsolete child
care building.

e The design fee for full design services is estimated to be 8% to 9.5 % of the estimated
construction cost. (for phased projects). Final total design fees are to be negotiated.



H. PROJECT SCHEDULE:

Phase

Predesign Validation

Schematic Design

Owner review and SD Presentation
Design Development

Owner review

Construction Documents

Construction —

Begin

October 1, 2018
October 29, 2018
January 16, 2018
February 15, 2019
April 15, 2019
May 13, 2019
May, 2019

Complete
October 26, 2018
January 15, 2019
February 8, 2019
April 12, 2019
April 26, 2019
August 2, 2019
August, 2020

Substantial Completion
Commissioning

August 14, 2020
September, 2020

I PROJECT PRE-DESIGN INFORMATION:
The Predesign Report, dated Nov 15, 2016 by TKDA is available for review at
http://www.minnstate.edu/vendors/index.html.

J. PROJECT INFORMATIONAL MEETING(S)/SITE VISIT(S):
A mandatory informational meeting will be held on Thursday, August 9th at 9:00 a.m. CT at the
Riverland - Albert Lea campus, 2200 Tech Drive, Albert Lea, MN 56007. Meet at Front Entry
Lobby, Door #A1 . The meeting will include a tour of the proposed project areas and a review of the
scope of work.

K. QUESTIONS REGARDING THIS PROJECT
Questions regarding this RFP must be received by Friday, August 10, 2018 no later than 4:00 p.m.
Central Time. Only Prime Firms responding to this RFP should send inquiries on behalf of themselves
and of their Sub-consultants.

There is only one person authorized to respond to questions regarding this RFP. Questions concerning
the project RFP should be referred to Brad Doss, Riverland Community College. Submit questions
by e-mail only to: brad.doss@riverland.edu. When emailing questions, please include the subject line,
“Transportation RFP questions from (firm name)”.

Agency anticipates posting answers to such questions no later than 4:00 p.m. Central Time on
Monday, August 13, 2018. All questions and answers will be posted at
http://www.minnstate.edu/vendors/index.html.

Note that questions will be posted verbatim as submitted.

Addenda and Supplementary Information: All prospective Respondents shall be responsible for
information regarding this Project and RFP posted to the web page, including any addenda to this RFP
and for answers to submitted questions.

No representatives of Prime Firms responding to this RFP nor its Sub-consultants shall have
discussions regarding this RFP nor regarding the Project with any member of the Requesting Agency
or its local employees other than the prescribed communications provisions set forth in this RFP from
the date of the publication of the RFP in the State Register until after the completion of Consultant
Selection for this Project. Proposals may be rejected or disqualified by the State Designer Selection
Board if prohibited discussions occur with the Requesting Agency.

L. STATE DESIGNER SELECTION BOARD CONTACT
Questions concerning State Designer Selection Board procedures should be referred to:

Jennifer Barber, Executive Secretary 651.201.2389 jennifer.barber@state.mn.us
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M. STATE DESIGNER SELECTION BOARD SCHEDULE:
Mandatory Pre-Proposal Project Information

Meeting and/or Site Visit: Thursday, August 9, 2018, 9:00 a.m. CT
Questions Due: Friday, August 10, 2018, 4:00 p.m. CT
Project Proposals Due: Monday, August 20, 2018 by 12:00 noon CT
Project Shortlist: Tuesday, September 4, 2018

Project Interviews: Tuesday, September 18, 2018

N. TEAM CHANGES
Firms selected for interview may not submit any additional materials to the Board beyond their
original proposal with the exception of the following:

e New Design Team member consultant firm or firm member: An addendum to the original
proposal regarding a new Design Team member, consultant firm or firm member may be
submitted under the following conditions:

o0 If the team has been awarded another major project since the Request For Proposal
due date and the team member is working on the project awarded, resulting in a
conflict;

o If ateam member has left one of the submitting firms since the Request For Proposal
due date;

o If a team member must be removed due to cause

In such cases, the addendum should include a cover letter of no more than one page explaining
cause and attach a resume of no more than one page.

O. INTERVIEWS AND INTERVIEW MATERIALS
Respondents who are short-listed for interviews will be notified in writing by email.

o Firms selected for interview may not submit any additional materials to the Board that was not
part of their original proposal.

e Interview Presentation Materials: During the interview, Respondent’s presentation materials
may be distributed, such as a PowerPoint presentation or presentation boards. Such materials
should include only materials to be referenced by the Team during the interview.

o Only team members listed in the proposal are allowed to participate in interviews with the
exception of the Team Changes listed in section N.

P. SAMPLE CONTRACT:
The successful Respondent will be required to execute the Minnesota State’s AIA B133 Contract
Agreement, which contains the agency’s standard contract terms and conditions, and includes
insurance requirements and compliance with Designer Procedures outlined in the e-Manual and
Design Standards. Copies are available on the Minnesota State website:
http://minnstate.edu/system/finance/facilities/design-construction/AlA_documents/index.html

. PROPOSAL FORMAT

13 paper copies [7 copies (including the original) for the SDSB + agency's requirement]

Two (2) electronic copies on two (2) CDs in ‘pdf’ format. The file size should be 2-3 MB or less. Use
the reduce file size feature if necessary to accomplish this. The document should be password secured
against copying of text, images and other content.

C. 8%x 11, binding only stapled, in vertical ‘portrait’ format, no plastic dividers or covers

D. Maximum 20 faces —numbered from 1 to 20.

Excludes faces of the cover letter, front and back covers, blank dividers, Proposal Transmittal
Form and its required attachments and additional pages of Fee Chart if more than one page is
necessary to list fees. The Fee Chart must start on or before page 20.

E.  Fontsize no smaller than 10 point (this does not apply to the Fee Chart referenced in Section IlI.
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F.  Respondents are highly encouraged to follow the order of proposal contents found in Section 11 of this
RFP.

.  PROPOSAL CONTENTS

A. TRANSMITTAL COVER:
Prime Firms are required to submit one (1) original Transmittal Form with their responses. The required
Transmittal Form is attached and also available on the SDSB website at
http://mn.gov/admin/government/construction-projects/sdsb/, click on “Forms,” and then on “Proposal
Transmittal Form”. Please attach the following to the Transmittal Form:

Targeted Group/ Economically Disadvantaged/Veteran-Owned Subcontracting Form
Affidavit of Non-collusion Form

Affirmative Action Data Page

Equal Pay Certificate Form

Organizational Conflict of Interest Form

Certification Regarding Lobbying

Resident VVendor Form (if applicable)

NogkrwbdE

B. COVERLETTER:
Single face cover letter, including a brief overview of proposal

C. RESPONDENT’S PROPOSAL (BY SECTION):

1. INFORMATION ON FIRM (S)

For Prime Firm and each Consultant Firm provide brief description including:

Name and location

Year established

Legal status

Ownership

Total staff, staffing by discipline, and how many employees are located in Minnesota

For each firm with multiple offices, briefly summarize which office will be the primary firm
location, which office will do what parts of the project and how many employees in each
office will be working on the project.

g. ldentify if certified as a Targeted Group/ Economically Disadvantaged/Veteran-Owned firm

D o0 T

2. PROJECT TEAM
a. Brief statement of the Team’s past or present working relationships
b. For each team personnel member provide:
1) Name and position in firm, include name of firm
2) Home base (if in multi-office firm)
3) Responsibility on this project
4) Years of experience
5) Relevant recent experience (if with another firm, so note)
6) Registration — List Minnesota Registration numbers for licensed professionals (include
specialty if Professional Engineer)
7) Specifically address the availability of appropriate personnel and their capacity to
accomplish the work within the time constraints.

3. TEAM ORGANIZATION
This section shall explain the cohesiveness and compatibility of the team. The proposal shall
demonstrate and explain the team leadership, structure and integration of its members. This may be
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5.

6.
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done using an organizational chart, matrix or other means. This section should identify team leaders
and the day-to-day contact(s), the degree of their involvement and an understanding of the
stakeholders and commitment to assignments/project phases. If planning or design consultants are a
part of the team, explain how they will be utilized (e.g. major role during design, absent during
construction, etc.)

PROJECT EXPERIENCE

For architectural, planning, and/or landscape architecture firms, please provide examples of relevant
projects recently completed or in progress including:

Photographs, sketches and/or plans

Name and location

Brief description (e.g. size, cost, relevance)

Firm of Record

Indicate the role of each proposed team member on each relevant project.

Completion date or current status

hD OO TP

For engineering or technical firms, provide examples of relevant projects recently completed or in
progress, including items a-f above. Photographs, sketches and/or plans should represent only that
portion of the work for which firm was responsible. For example, if the firm designed the
mechanical system, then a photo of the mechanical system is appropriate, not an exterior building
image (unless relevant to the system design).

APPROACH/METHODOLOGY
a. Describe the Team’s understanding of the project, significant issues to be addressed and the
Team’s specific approach to the planning, design and construction process for this project.
Address perceived constraints that may affect this proposed project.

b. Describe the Team’s understanding of, and experience with, applying the Minnesota
Sustainable Building Guidelines (B3) and the Sustainable Building (SB) 2030 Program to
your design approach. Address the Energy Use Intensity (EUI) of past projects by comparing
the SB2030 Energy Standard to the design model and actual building energy use (if actuals are
available). Provide print-outs from the SB 2030 Case Studies Data Base that demonstrates this
information. If the design team does not have past experience in applying B3 and SB2030 to
projects, describe any SB 2030 training received by any of the team members or experience
and results of energy modeling on past projects prior to SB2030 Standards.

FEE CHART

List all State of Minnesota, Minnesota State Colleges and Universities (MN State) and University of
Minnesota current and past projects and studies awarded to the Prime Firm(s) responding to this
request for proposal during the four years immediately preceding the date of this request for
proposal (whether your firm was the Prime Firm or a Sub-consultant working on projects and
studies). Four years shall be from the date the contracts were originally executed.

Projects and studies shall be defined as those projects and studies (1) funded by the state legislature,
by state/user agencies, MN State or University of Minnesota operating funds, or by funding raised
from the private sector or individuals by state/user agencies, MN State or the University of
Minnesota; (2) awarded as a result of the State Designer Selection Board process or awarded
directly by state/user agencies, MN State or the University of Minnesota without employing the
State Designer Selection Board process; or (3) related to design-bid-build or design/build project
delivery systems, including owner’s representative fees.

The Prime Firm(s) shall list and total all Gross Fees contracted for the above projects and studies,
whether the fees have been received or are anticipated. In addition, the Prime Firm(s) shall indicate
the amount of fees listed which were paid, or are anticipated to be paid, to engineering or other



specialty consultants employed, or anticipated to be employed, on the projects and studies listed
pursuant to the above. The Prime Firm(s) shall subtract Consultant Fees from Gross Fees to
determine total Net Fees using the format below. The fairness factor will be based on Net Fees of
the Prime Firm divided by the number of Minnesota employees of the Prime firm.

PROJECT NAME

(A) Gross Fee

(B) Sub-consultant
Portion

(C) Net Total Project Fee

Total column A

Total column B

Total A-Total B=C

7. ADDITIONAL FORMS

Please attach the following to the Transmittal Form. These forms may be found and down-loaded
from https://mn.gov/admin/government/construction-projects/sdsb/forms/. One (1) copy of the

following forms must be included with the proposal submitted:

a. Targeted Group/ Economically Disadvantaged/Veteran-Owned Subcontracting Form

is completed.

S@he oo

IV. SELECTION CRITERIA

Workforce Certificate is completed and signed.
Equal Pay Certificate form is completed and signed.
Affidavit of Non-collusion form is completed, signed, and notarized.
Certification Regarding Lobbying form is completed and signed.
Organizational Conflicts of Interest form is completed and signed.
If applicable, Resident Vendor form is completed.

If applicable, Veteran Owned Preference form is completed.

In making its selection of designers the Board considers the criteria stated in Section I, Project Description and
the following, which are derived in part from Minnesota Statutes 16B.33 Subd. 4(a) and Minnesota Rules
Chapter 3200.0700. The order of the criteria does not imply priority, nor are they necessarily weighted equally.

A. Primary: Qualifications and technical competence in the required field of design and prior
performance of the Team on projects for the state and others. This is demonstrated by experience of the
proposed Team on similar projects and by the proposed Team's discussion in the proposal and in the
interview. [Note: Unsatisfactory performance must be documented in writing from the Commissioner of
Administration, the University of Minnesota or Minnesota State Colleges and Universities based on

criteria set forth in Minnesota Statutes 16B.33 Subd 4(f).]

B. Primary: Leadership, integration and cohesiveness of the proposed Team, compatibility between the
proposed Team and the project stakeholders, and availability of appropriate personnel and capacity to
accomplish the work within the required constraints. This is demonstrated by:

1. The organization of the project Team and commitment to assign and support the team members

proposed.

2. The team dynamics, previous experience of the team working together, and leadership style

shown in the interview.

3. The stakeholders' perception of the style demonstrated at the interview as well as previous
positive working relationships.

C. Primary: Ability to deal with aesthetic factors, including the level of design your firm brings into the
spaces both interior and exterior. This is demonstrated by experience of proposed team on similar projects.
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D. Primary: The proposed team's project understanding, the approach/methodology as it applies to this

proj

ect, and the constraints and issues affecting this proposed project. This is demonstrated by the team's

proposal and discussion in the interview.

E. Primary: The proposed team’s understanding, experience and approach to sustainability and energy
efficiency, specifically related to The Minnesota Sustainable Building Guidelines (B3) and the Minnesota
Sustainable Building (SB) 2030 Energy Standard. This is demonstrated by the content in the
Approach/Methodology, experience of the proposed team on past projects, and discussion in the interview.

F. The following *fairness' factors are also considered:

1.

3.

4.

V. R

If certified as a Targeted Group/ Economically Disadvantaged/Veteran-Owned firm. For information
regarding certification, contact the Office of Equity in Procurement at 651.201.2402, or
Procurement.equity@state.mn.us. For TTY/TDD communications, contact the Helpline through the
Minnesota Relay Services at 1.800.627.3529.

If certified by the U.S. Department of Veterans Affairs prior to the solicitation opening date and time
as a Veteran-owned firm. Information regarding certification by the United States Department of
Veterans Affairs may be found at http://www.vip.vetbiz.gov.

Geographic relationship of the Prime Firm's base to the project site. This is demonstrated by the
location of the Prime Firm and/or its consultants with respect to the project site.

Awards previously made to the Prime Firm by the state. This is in the interest of equitable distribution
of commissions. Consideration is given to all state work awarded (by executed contract) to the Prime
Firm during the past four years prorated based on the number of employees in the Minnesota office(s)
of the Prime Firm.

IGHTS RESERVED

Notwithstanding anything to the contrary, the State reserves the right to:

A
B.

C
D.

E.

F.

G.

H
All cost
State to

Reject any and all Proposals received in response to this RFP.

Disqualify any Respondent whose conduct or Proposal fails to conform to the requirements of this
RFP.

Have unlimited rights to duplicate all materials submitted for purposes of RFP evaluation, and
duplicate all public information in response to data requests regarding the Proposal.

Select for contract or for negotiations a Proposal other than that with the lowest cost or the highest
evaluation score.

At its sole discretion, to waive any non-material deviations from the requirements and procedures
of this RFP and to waive irregularities contained in the RFP.

Negotiate as to any aspect of the Proposal with the selected Respondent including asking for a
Respondent’s “Best and Final” offer.

Extend the contract for up to an additional three years, in increments determined by the State, not
to exceed a total contract term of five (5) years.

Cancel the Request for Proposal at any time with no cost or penalty to the State.

s incurred in responding to this RFP will be borne by the Respondent. This RFP does not obligate the
award a contract or complete the project, and the State reserves the right to cancel the solicitation if, in

its sole discretion, it is considered to be in the State’s best interest.

Page 10 of

14


mailto:Procurement.equity@state.mn.us
http://www.vip.vetbiz.gov/

V1.

CONTRACT REQUIREMENTS

AFFIDAVIT OF NONCOLLUSION
Each Respondent must complete the attached Affidavit of Non-collusion. This form is available at
http://mn.gov/admin/government/construction-projects/sdsb/, click on "Forms".

CONFLICTS OF INTEREST

Respondent must provide a list of all entities with which it has relationships that create, or appear to
create, a conflict of interest with the work that is contemplated in this request for proposals by
completing the Organizational Conflict of Interest Form available at
https://mn.gov/admin/government/construction-projects/sdsb/forms/. The list should indicate the name
of the entity, the relationship, and a discussion of the conflict.

ORGANIZATIONAL CONFLICTS OF INTEREST

The Respondent must include in their proposal a statement warranting that, to the best of its knowledge
and belief, and except as otherwise disclosed, there are no relevant facts or circumstances which could
give rise to organizational conflicts of interest by completing the Organizational Conflict of Interest
Form available at https://mn.gov/admin/government/construction-projects/sdsb/forms/.

An organizational conflict of interest exists when, because of existing or planned activities or because of
relationships with other persons, the Respondent is unable or potentially unable to render impartial
assistance or advice to the State, or the Respondent’s objectivity in performing the contract work is or
might be otherwise impaired, or the Respondent has an unfair competitive advantage.

The Respondent agrees that, if after award, an organizational conflict of interest is discovered, an
immediate and full disclosure in writing must be made to the Assistant Director of the Department of
Administration’s Office of State Procurement (“OSP”), 112 Administration Building, 50 Sherburne
Avenue, St. Paul, MN 55155, which must include a description of the action which the Consultant has
taken or proposes to take to avoid or mitigate such conflicts. If an organization conflict of interest is
determined to exist, the State may, at its discretion, cancel the contract.

In the event the Respondent was aware of an organizational conflict of interest prior to the award of the
contract and did not disclose the conflict to OSP, the State may terminate the contract for default. The
provisions of this clause must be included in all subcontracts for work to be performed similar to the
service provided by the prime Consultant, and the terms “contract,” “Consultant,” and “contracting
officer” modified appropriately to preserve the State’s rights.

DISPOSITION OF RESPONSES

All materials submitted in response to this RFP will become the property of the State and will become
public record in accordance with Minnesota Statutes 13.591 after the evaluation process is completed.
Pursuant to the statute, completion of the evaluation process occurs when the government entity has
completed negotiating the contract with the selected vendor. If the Respondent submits information in
response to this RFP that it believes to be trade secret materials, as defined by the Minnesota
Government Data Practices Act, Minn. Stat. § 13.37, the Respondent must:

o clearly mark all trade secret materials in its response at the time the response is submitted,

¢ include a statement with its response justifying the trade secret designation for each item, and

o defend any action seeking release of the materials it believes to be trade secret, and indemnify
and hold harmless the State, its agents and employees, from any judgments or damages awarded
against the State in favor of the party requesting the materials, and any and all costs connected
with that defense. This indemnification survives the State’s award of a contract. In submitting a
response to this RFP, the Respondent agrees that this indemnification survives as long as the
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trade secret materials are in possession of the State.

The State will not consider prices submitted by the Respondent to be proprietary or trade secret
materials.

Notwithstanding the above, if the State contracting party is a part of the judicial branch, the release of
data shall be in accordance with the Rules of Public Access to Records of the Judicial Branch
promulgated by the Minnesota Supreme Court as the same may be amended from time to time.

E. CONTINGENCY FEES PROHIBITED
Pursuant to Minnesota Statutes Section 10A.06, no person may act as or employ a lobbyist for
compensation that is dependent upon the result or outcome of any legislation or administrative action.

F.  WORK FORCE CERTIFICATION REQUIRMENT
For all contracts estimated to be in excess of $100,000, Respondents are required to complete the
Affirmative Action Data page and return it with the response. The form is available on the State
Designer Selection Board website http://mn.gov/admin/government/construction-projects/sdsb/, click on
"Forms". As required by Minn. R. 5000.3600, “It is hereby agreed between the parties that Minn. Stat. §
363A.36 and Minn. R.5000.3400 - 5000.3600 are incorporated into any contract between these parties
based upon this specification or any modification of it. A copy of Minn. Stat. § 363.36 and Minn.
R.5000.3400 - 5000.3600 are available upon request from the contracting agency.”.

G. EQUAL PAY CERTIFICATION
If the Response to this solicitation could be in excess of $500,000, the Responder must obtain an Equal
Pay Certificate from the Minnesota Department of Human Rights (MDHR) or claim an exemption prior
to contract execution. A responder is exempt if it has not employed more than 40 full-time employees on
any single working day in one state during the previous 12 months. Please contact MDHR with
guestions at: 651-539-1095 (metro), 1-800-657-3704 (toll free), 711 or 1-800-627-3529 (MN Relay) or
at compliance. MDHR @state.mn.us.

H. WORKERS’ COMPENSATION AND OTHER INSURANCE
By submission of a proposal, Respondent certifies that it is in compliance with all insurance
requirements specified in the State’s Basic Services Agreement available on the RECS website at
https://mn.gov/admin/business/vendor-info/construction-projects/manuals-guidelines-forms/forms/,
titled “BSA-DC”.

I.  VETERAN-OWNED PREFERENCE
In accordance with Minnesota Statute 816C.16, subd. 6a, veteran-owned businesses with their principal
place of business in Minnesota and verified as eligible by the United States Department of Veterans
Affairs’ Center for Veteran Enterprises (CVE Verified) (prior to the solicitation opening date and time)
will receive a preference in the evaluation of its proposal (consistent with RFP Section 1V., Selection
Criteria). Eligible veteran-owned small businesses include CVE verified, certified small businesses that
are majority-owned and operated by veterans (pursuant to Minnesota Statute §16C.16, subd. 6a).
Information regarding CVE verification may be found at http://www.vip.vetbiz.gov.

Eligible veteran-owned small businesses should complete and sign the Veteran-Owned Preference
Form found at http://mn.gov/admin/government/construction-projects/sdsb/, click on "Forms". Only
eligible, CVE verified, veteran-owned small businesses that provide the required documentation per the
form, will be given the preference.

J.  TARGETED GROUP (TG) /ECONOMICALLY DISADVANTAGED (ED) PREFERENCE

In accordance with Minnesota Rules, part 1230.1810, subpart B and Minnesota Rules, part 1230.1830,
certified Targeted Group Businesses and individuals submitting proposals as prime contractors shall will
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receive a preference in the evaluation of its proposal, and certified Economically Disadvantaged
Businesses and individuals submitting proposals as prime contractors will receive a preference in the
evaluation of their proposal. Eligible TG or ED businesses must be currently certified by the Materials
Management Division prior to the solicitation opening date and time. For information regarding
certification, contact the Materials Management Helpline at 651.296.2600, or you may reach the
Helpline by email at mmdhelp.line@state.mn.us. For TTY/TDD communications, contact the Helpline
through the Minnesota Relay Services at 1.800.627.3529. Include a copy of the letter of certification or
a screen print of the appropriate website showing certification as part of the RFP response submittal.”

J. CERTIFICATION OF NONDISCRIMINATION (In accordance with Minn. Stat. § 16C.053)
The following term applies to any contract for which the value, including all extensions, is $50,000 or
more: Contractor certifies it does not engage in and has no present plans to engage in discrimination
against Israel, or against persons or entities doing business in Israel, when making decisions related to
the operation of the vendor's business. For purposes of this section, "discrimination™ includes but is not
limited to engaging in refusals to deal, terminating business activities, or other actions that are intended
to limit commercial relations with Israel, or persons or entities doing business in Israel, when such
actions are taken in a manner that in any way discriminates on the basis of nationality or national origin
and is not based on a valid business reason.
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[Project Name & #]
Transmittal Form [company name]

Date:

Prime Firm Name: Contact Person:

Prime Firm Address: Direct Phone:

Phone Number: Email Address of Contact Person:
Fax Number: Company Email address:

Response includes:
[ Transmittal Sheet - this page with the following attached to it:

[0  Affidavit of Non-Collusion 0 Resident Vendor Form (if applicable)
[ Organizational Conflict of Interest Form 0 Veteran Owned/Service Disabled

[0 Workforce Certificate Veteran Owned Preference Form (if
1 Equal Pay Certification applicable)

[0 Certification Regarding Lobbying

[ Targeted Group Subcontracting Form w/TG Cert proof attached (if applicable)

[J Cover Letter (no more than one page and included with each proposal copy)

[1(XXX) Copies of Proposal: (each proposal is no more than twenty pages and includes:)

Cover Letter 0 Project Approach/Methodology
Information on Firms 0 Pages are numbered

Project Team 0 Portrait format and stapled
Team Organization 0 No plastic dividers or covers

Project Experience
Fee Chart (or statement of no fees in last four years)
Does not exceed 20 faces (excluding cover letter, blank dividers, front & back covers)

Ooooogoogod

¢ Respondent certifies that no member of the proposing firm or its sub-consultants has discussed this Request for Proposal
(RFP) or the project with any member of the requesting agency from the date of publication of this RFP in the State
Register, other than the prescribed communication provisions set forth in the RFP.

o Respondent further certifies that no member of the proposing firm or its Sub-consultants will have any discussions
regarding this RFP or project with any member of the requesting agency until after the completion of interviews for this
project.

¢ Respondent understands that its proposal may be disqualified if discussions occur with the requesting agency outside the
prescribed communications provisions set forth in the RFP.

o Respondent acknowledges that one or more representatives of the Prime Firm attended the mandatory project
informational meeting.

By signing below, (Name of Firm) agrees:

1. The proposal contents are accurate to the best knowledge of the undersigned.

2. (Name of Firm) is committed to entering into the work promptly, if selected, by engaging the consultants and assigning the persons
named in the proposal along with adequate staff to meet the requirements of the work.

3. The consultants listed in this proposal have been contacted and have agreed to be part of the team.

4. The undersigned has read and agrees to the terms of the (State’s/MN State’s/U of M’s) contract terms, and is willing to sign the
contract should it be offered to our firm.

5. Respondent confirms that a representative of the Prime Firm attended the mandatory meeting.

6. Respondent has completed the required Targeted Group Subcontracting Form (if applicable).

Signature: Dated:
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Pre-Design Report

2018 Capital Bonding Request
Transportation, Trade & Industrial
Education Center Renovation

Prepared for Riverland Community College, Albert Lea Campus

1.0 Summary

Riverland Community College has a renewed emphasis on transportation education plans,
originally developed in the Master Facility Plan and adopted in 2011, to consolidate similar
programs and create a Transportation Center at the Albert Lea campus. These plans were
developed in the 2012 Transportation Center Project Renovation and Addition predesign. The
concepts were revised, due to industry partner pressures for more skilled labor, with an
additional update to add the trades and industrial education as the 2014 Transportation,
Trade and Industrial Education Center Renovation Predesign Update. The Academic Master
Plan was reviewed and revised in 2015. Anticipating funding in 2016, the legislative session
did not produce a bonding bill and this project remained unfunded. Upon completion of the
Academic Master Plan and in light of important campus improvements, the Comprehensive
Facilities Planning and incorporates this project along with two other proposed campus
upgrades. The table below summarizes current scope of this project.

Subtotal Renovation, Repurpose 39,173 SF
Infill 4,992 SF
Addition 2,490 SF
Total Construction 46,655 SF
Demolition of Gateway Building -7,488 SF
Subtotal Net decrease of Albert Lea campus 6 SF
Site Truck Driving Range 27,000 SF

For the 2018 bonding cycle, several other options were investigated from the original
predesign and predesign update. The previous idea of combining shop schedules into one
shared classroom was revisited and found to be impractical. Due to reevaluated and
increased requirements, there is need for three separate classrooms. One large classroom is
split with a flexible wall and the former dedicated computer lab has become a flexible space
also serving as this third classroom. The truck driving range was reviewed, with new insight
that 27,000 square feet are needed for students to practice driving 6 trucks with trailers. Also,
a CDL is required before a truck may be driven by the students off campus property, thus
eliminating the remote range without campus access. A drive was proposed from the
campus to this location, but is still impractical due to the remote nature and a buried 8” gas
main that crosses through the site in this vicinity. A new option of locating the truck driving
range at the anticipated demolished Gateway building site provides many benefits, such as
close proximity to the campus building, sufficient square footage, existing automobile parking,
and nearby electrical access to the building transformer for photovoltaic solar panel
production to serve the building. The remaining program areas remained largely intact and
align with the campus mission and vision. One exciting development is the industrial
education focus on robotics based on equipment provided by industry partners for training.

Pre-Design Report 14189.009
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Project Description

For the total 46,655 square foot project, the cost is anticipated to escalate to account for
funding availability, from the original 2012 predesign project estimate of $5,658,000, to an
anticipated 2018 funding of $11,446,000 with occupation of the space in the fall semester of
2020. The project construction and soft costs are anticipated to be paid from the proceeds of
the 2018 State of Minnesota capital bond and be delivered in the traditional design-bid-build
construction delivery method.

Project funds are from the State. However, through a new program started two years ago
by the Minnesota State College and University System, the College has been able to
leverage $145,000 in equipment donations from local industries that hire Riverland students
into another $145,000 that was used to purchase new training equipment items for our
Transportation, Trade and Industrial Education Programs. Equipment purchased included
laser cutting machines for Industrial Machining, painting simulator for Collision Repair,
column hoists for Diesel Program. This training equipment gives students the ability to work
on and experience the type of equipment they will be using when they graduate and makes
them immediately employable in their field of study. The college is also in the third year of a
four year $519,000 TAACCT (Trade Adjustment Assistance Community College Career
Training) grant that will run through 2018. Proceeds from this grant have been used to
purchase $70,000 in new equipment for Industrial Machining Program and has paid for an
advisor that works directly with Trade and Industrial Education Program students on career
related activities.

Project Funding

The full project costs are anticipated to be funded through the State of Minnesota capital
bond proceeds.

Local and regional partnerships are seeking to provide the latest sophisticated equipment to
train these students, but need the space in order to make these donations feasible and the
training realized. Currently a couple industrial education robotics additions are crammed into
the front, back and adjacent side room of an already programmed classroom, for inefficient
instruction in each of these offerings.

Program Delivery

Traditional design-bid-build is anticipated to be the delivery method for the project, to provide
the advantage of competitive bidding for the construction cost. Design is anticipated to be
issued by RFP through the Minnesota State to the most qualified architectural and
engineering firm for the project.

Academic & Operational Programs Affected

The academic and operational programs that will benefit from and are expected to be
affected by the construction include: Diesel, Automotive Services, Welding, Solar Installer,
Automation Technologies, currently on the Albert Lea campus, and Truck Driving and
Collison Repair, currently offered on the Austin campus.

Students of all programs will benefit from clear wayfinding and the safety of direct exiting out
of the currently confusing and convoluted arrangement of rooms in the lower level of the C
building. The academic programs will benefit from three classroom spaces shared with the
shops in spaces currently unusable due to water migration through the wall and floor slab.
The Albert Lea facilities maintenance will also benefit from a reoriented vehicle storage and
maintenance garage facing the main parking lot for initial plowing instead of access to the
rear, lesser used parking lot.

14189.009
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1.5  Major Facilities Issues Affected

This project would not only benefit the Transportation programs through consolidation, adding
flexibility in shared spaces, and adding the ability to share tools, parts and welding
processes, but would also have significant benefit to the longevity and functionality of the
campus building. There are three lower level spaces, two still currently being used as
classrooms and a larger one which remains unused, suffering from moisture migration and
water infiltration such that the floor is peeling, walls have significant staining, there is a
concern about potential mold growth and the path of water flow can be followed from the
subterranean wall to the nearest floor drain. This project would resolve the drainage issue so
those spaces can be fully used again and added into utilized area.

The lower level Transportation Program Area does not have bathrooms, which requires
students of the diesel and auto services as well as facilities staff to use the stairs or elevator
to the upper level. This takes class time and detracts from attracting students to the
campus. Faculty offices currently residing within their respective shop areas will be
removed and consolidated so that space can be returned to valuable shop space.

Lighting and ventilation is in need of upgrades in a large portion of this lower level, which
does not receive daylight. This project would introduce a new entrance vestibule to this lower
level to let in light with the ability to add daylight high on the wall of the new Auto Services link
and borrowed lights in the new corridor. This new exit and corridor system would also help
clear up and improve safety of the confusing egress, which currently requires students to
walk through a former classroom and maintenance storage in order to access the larger
classroom with moisture problems and stairs to the upper level.

Vehicle spaces have high ventilation requirements and the make-up air can be a drain on the
energy costs. This project proposes to install solar thermal hot air panels on the south wall of
the new Auto Services link to preheat the make-up air serving the high vehicle exhaust
spaces. By creating this link on the lower level, it also allows an infill on the upper level to
serve the much-needed space for the robotics being provided to the college by area industrial
employers seeking trained, skilled workers on these tools.

The collaboration between Truck Driving and Collision Repair, both to be relocated from the
remote Austin campus, provides flexible space and the opportunity to share parts and tools
and cross-pollinate students with Auto Services and Diesel programs.

Through the Minnesota State mandates and B3 requirements, the 2% solar will be well applied
to this south access, and the electrical transformer is located nearby to lower costs of
connection of the photovoltaics to where the power is most needed. This also provides the
students in the Electrician and Solar programs real opportunities to “connect” with this project.

1.6 Cost Breakdown

The construction cost breakdown in 2016 dollars is as follows:
Demolition of Gateway building $36,000

New construction of the infill links and minor additions $1,111,000
This includes the link at the Diesel and Auto Services and Truck Driving and entrance addition

Renovation of existing spaces $5,815,130
This includes the Auto Services and Collision Repair spaces along with classrooms and
separated faculty offices. This also includes the Diesel shop space renewal.

Construction costs in 2016 dollars total to $6,962,000. Additional soft costs and escalation
bring the project, to the midpoint of construction, to $11,446,000. See the 2018 Capital
Budget Worksheet (Updinflation.xls template version) Project Cost tab.
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1.7

1.8

1.9

Project Schedule Summary

The project is tied to the funding schedule of the Minnesota legislative session. This predesign
anticipates approval and release of funds in July 2018. A RFP would be issued and a design
team selected in June, and Schematic Design phase would begin in July. Minnesota State
would review the Schematic Design submittal in November and appropriate funds for the
remainder of the project. Design Development is anticipated to begin in December 2018 with a
review by Minnesota State in February, to show that the project still conforms with the original
goals. Construction Documents would be prepared starting in March and Minnesota State
would review these in August, prior to an September bidding period for a construction team.
The construction would be anticipated to begin in November, following completion of classes.
To accelerate start of construction, the fall semester classes in this area may hold longer class
days, as coordinated with the instructors. Course offerings in Auto Services would be moved to
the Austin campus and co-locate with the Collision Repair for the spring semester. Completion
of construction would be anticipated in October of 2020. With coordination of classes, and an
accelerated construction start date, the hope would be construction complete with minor
punchlist items for start of school the fall semester, 2020.

Costs & Schedules of Project Phases

The project is anticipated to be constructed in a single phase; however, for the Diesel Engine
program to remain in operation, work in this area would be delayed until summer, allowing
the majority of the construction to proceed outside this space. It would necessitate relocation
of the Auto Services program for the Spring and Summer 2020.

To maintain the viability of these important and well attended programs, the offerings at Austin
will remain on that campus until the completion of construction. The Auto Services in Albert
Lea may co-locate in the Collision Repair space at Austin for the duration of the project. Upon
project completion auto services and collision repair will vacate the existing lab space at Austin
to make way for new planned program usage. The Diesel program will have minor affect, and
since the program is not currently offered in the summer, that would allow construction to occur
with minimal disruption to this space at that time.

Renovation of the unused lower level spaces could start anytime, although resolution of the
exterior subgrade drainage and waterproofing and replacement of roofs should be performed
prior to substantial interior work.

Construction award is anticipated in November 2019 which will necessitate winter conditions for
excavation for footings, retaining walls, and underground utilities. Consideration of a
Construction Manager (CM) Project Delivery may be beneficial for this complex renovation
project and to potentially aid the overall schedule in moving some early construction phases up
before winter construction conditions. Scheduling the main entrance, Diesel link, Truck Driving
addition and Auto Services infill to begin before frost is desirable. Removal of the Gateway
building could begin immediately. The maijority of interior work, including the steel structure and
upper level infill, is anticipated over the Spring 2020 semester and the Summer. Opening of
the existing exterior walls for the new links would be delayed as long as possible to maintain
thermal conditions of existing spaces and prevent or reduce temporary heat. Installation of
shop equipment and utility hookups would occur in August and wrap up in September.
Punchlist items may carry through October, when classes would already be in session. The
correction period would extend the first year to adjust systems while under warranty.

Alternatives/Options Evaluated

Starting in 2012, the initial planning efforts of the Transportation Center project included
investigating the relocation of Collision Repair to Albert Lea from Austin West to co-locate at
the Transportation Center. This was not included at that time, but instead created a new
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Automotive Flexible Space, New and Alternate Technologies lab. See Appendix K for
graphic plans of the options investigated in 2012. This was changed in 2014 and Collision
Repair and Truck Driving were intended to move from Austin, to share space previously
noted as a new Automotive Flexible Space.

In 2014, prior to committing to demolish the Gateway building, there were options investigated
to upgrade it and bring it into compliance for programs, including moving and combining
carpentry and keeping the Gateway building. These options were deemed expensive and
impractical. Moving the carpentry program, while desirable, would significantly change the
scope of the project and represents a lower program priority. The Gateway building would
require major renovation and be costly to accommodate the immense deferred maintenance
issues to bring the building back to usable condition. Removal of the Gateway building was
deemed more cost effective.

In addition, regional industrial partners were in need of training and skilled labor. This need
became a cross discipline manufacturing training infill over the new Auto Services link. See
Appendix K for graphic plans of the option revisions from discussions in 2014. This
program changed to provide Robotics training in 2016 and is housed in the front and back of
a shared classroom as there isn’t a room to dedicate for this program equipment on loan by
industry partners.

In addition, in 2014 the location of the
Truck Driving range relocation was
evaluated for the northeast corner of
i the campus, but the topography is

purpose. It was settled in the middle

‘q |-

#a E 0 extreme and not conducive for this
E i} e 3

S

-
V.

&% of the lot along Yh Hanson Ave. In
2016 further discussion with the
instructor noted that only drivers with a
commercial driver’s license (CDL) can
take the rigs onto public streets, so
options to access that site internally
were reviewed. Upon the 2016
decision to remove Gateway, this area
becomes available and is a much
preferred location for the Truck Driving
Range, closer to the building so the
students can walk there from the
classroom, and also near the building
transformer which is beneficial for the
photovoltaic array proposed along the
south property line.

This project’s final layout, as provided
in this document, best synthesizes the
programs that are most related. Below
are the current images representing
the revisions from the instructors and
staff discussions in 2016. The
selected preferred plans are shown on
the following Figures 1-3.
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1.10  Renewable Energy Options Considered

Solar photovoltaics had been a consideration since the 2014 predesign update, intended to
be a canopy over the car parking lot at the remote Truck Driving range. However, further
consideration and discussion led the revision to be ground-mounted. This eliminates the
cost of the foundations and structure so the funding goes directly into the photovoltaics,
providing a better return on the investment.

For the 2016 submission, the introduction of solar thermal hot water and solar thermal air are
exciting opportunities to serve this project. A recent, local project at Austin Utilities
implements both of these technologies in comparable sizes and purposes and is a successful
precedent to share with the students and instructors of the wind/solar program and the
commercial electrician program. The cost of labor may possibly be reduced if this were
partnered as a student project. More information is found in Section 4.6

1.11  Backlog Reduction Summary

This project will assist with backlog reduction, such as upgrading the lighting and returning
defunct classroom spaces into utilized rooms. Gateway building demolition will remove
deferred maintenance/facilities backlog of $786,000. Deferred maintenance/facilities backlog
of $ 2,020,000 in other areas of the building being updated will be removed. This represents
a total backlog reduction of $2,806,000, equal to 40% of the construction cost and 24% of
the total project cost. This will reduce the FCI for the Albert Lea campus impacted areas
from .15 to .07.
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