
 

 

 
 

HUMAN RESOURCES COMMITTEE 
APRIL 21, 2010 

 9:00 A.M. 
 

BOARD ROOM 
WELLS FARGO PLACE 
30 7TH STREET EAST 

SAINT PAUL, MN 
              
Please note: Committee/Board meeting times are tentative. Committee/Board meetings may begin up to 45 minutes ear lier  
than the times listed below if the previous committee meeting concludes its business before the end of its allotted time slot. 
 
  

Committee Chair Ruth Grendahl calls the meeting to order.  
 

(1) Minutes of March 17, 2010 (pp. 1-3) 
(2)   Human Resources Update 
(3)   Appointment of President of Lake Superior College (pp. 4-5) 
(4)   Staffing Report (pp. 6-17) 
(5) Follow-up to OLA Evaluation of the System Office (pp. 18-19) 
  

 
 
 

Ruth Grendahl, Chair 
Members 

David Paskach, Vice Chair 
Cheryl Dickson 
Jacob Englund 
Christopher Frederick 
David Olson 
Christine Rice 
Scott Thiss 
 
 
 
 
 
Bolded items indicate action required.  
 



MINNESOTA STATE COLLEGES AND UNIVERSITIES  
BOARD OF TRUSTEES 

HUMAN RESOURCES COMMITTEE 
MEETING MINUTES 

March 17, 2010 
 
 

Human Resources Committee Members Present:  Ruth Grendahl, Chair; Cheryl Dickson; 
Jacob Englund; Christopher Frederick; David Olson; David Paskach; Christine Rice; Scott 
Thiss 
 
Human Resources Committee Members Absent:  NONE 
 
Other Board Members Present:  Duane Benson, Tom Renier, Louise Sundin, Terri Thomas, 
James Van Houten 
  
Leadership Council Committee Members Present:  Lori Lamb, Vice Chancellor for Human 
Resources, and Earl Potter, President, St. Cloud State University 
 
The Minnesota State Colleges and Universities Human Resources Committee held its committee 
meeting on Wednesday, March 17, 2010, at Wells Fargo Place, 4th Floor, Board Room, 30 
Seventh Street East, in St. Paul.  Chair Grendahl called the meeting to order at 11:05 a.m.          
 
1. MINUTES OF JANUARY 19, 2010 

Chair Grendahl called for the motion to approve the minutes of the Human Resources 
Committee meeting on January 19, 2010.  The minutes were moved, seconded and passed 
without dissent.  

 
2. HUMAN RESOURCES UPDATE 

• For their information, Chair Grendahl provided two documents to the trustees 
with Office of the Chancellor staffing and union data.  Vice Chancellor Lamb had 
testified the preceding day before the Senate Higher Education Committee 
referencing those documents and addressing legislators’ budget issues and 
concerns from the perspective of personnel management. 

• Vice Chancellor Lamb referenced the executive summary from the Labor 
Relations Summit held this past December. 

• Vice Chancellor Lamb updated trustees on the current presidential searches.  A 
finalist will be recommended at the April board meeting for Lake Superior 
College, and a presidential recommendation for Bemidji State 
University/Northwest Technical College will be presented at the May board 
meeting. 

 
3. APPOINTMENT OF PRESIDENT OF INVER HILLS COMMUNITY COLLEGE 

Chancellor McCormick stated that a nationwide search was initiated upon the 
announcement of President Cheryl Frank’s retirement with the assistance of an executive 
search firm.  Ann Wynia, president of North Hennepin Community College, chaired the 
search committee.  Chancellor McCormick, members of the Board of Trustees and 
Cabinet interviewed three finalists.  As a result of this process, Chancellor McCormick 
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recommended Timothy A. Wynes to be the next president of Inver Hills Community 
College. 
 
The Human Resources Committee recommended that the Board of Trustees adopt the 
following motion: 
 
The Board of Trustees, upon the recommendation of Chancellor McCormick, 
appoints Timothy A. Wynes as the President of Inver Hills Community College, 
effective on July 1, 2010, subject to the completion of an employment agreement.  
The Board authorizes the Chancellor, in consultation with the Chair of the Board 
and Chair of the Human Resources Committee, to negotiate and execute an 
employment agreement in accordance with the terms and conditions of the 
Personnel Plan for Minnesota State Colleges and Universities Administrators. 
 
The motion was seconded and passed without dissent. 

 
4. APPOINTMENT OF PRESIDENT OF NORTH HENNEPIN COMMUNITY COLLEGE 

Chancellor McCormick stated that a nationwide search was initiated upon the 
announcement of President Ann Wynia’s retirement with the assistance of an executive 
search firm.  Cheryl Frank, president of Inver Hills Community College, chaired the 
search committee.  Chancellor McCormick, members of the Board of Trustees and 
Cabinet interviewed two finalists.  As a result of this process, Chancellor McCormick 
recommended John J. O’Brien to be the next president of North Hennepin Community 
College. 
 
The Human Resources Committee recommended that the Board of Trustees adopt the 
following motion: 
 
The Board of Trustees, upon the recommendation of Chancellor McCormick, 
appoints John J. O’Brien as the President of North Hennepin Community College, 
effective on July 1, 2010, subject to the completion of an employment agreement.  
The Board authorizes the Chancellor, in consultation with the Chair of the Board 
and Chair of the Human Resources Committee, to negotiate and execute an 
employment agreement in accordance with the terms and conditions of the 
Personnel Plan for Minnesota State Colleges and Universities Administrators. 
 
The motion was seconded and passed without dissent. 
 

5. HUMAN RESOURCES STRATEGIC PLAN FEEDBACK 
Vice Chancellor Lamb stated that the human resources strategic planning process has 
been ongoing since last July and has included consultation with various constituent 
groups, as well as having branched out to conducting focus groups.  As the result of this 
work, six goals have been identified.  She invited trustees to provide their feedback on 
the goals.  Several trustees provided their comments and input.  In response to Trustee 
Englund’s question about how the goals would be put into practice, Vice Chancellor 
Lamb stated that action plans are being developed with specific measureable objectives 
and timelines.  A final report is anticipated to be completed by June 30, 2010. 
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6. FOLLOW-UP TO OLA EVALUATION OF THE SYSTEM OFFICE 

Vice Chancellor Lamb stated that two issues were identified in the OLA report for 
Human Resources’ attention—credentialing and classification.  Efforts are underway to 
respond to these issues.  For credentialing, an administrative work group has been created 
to identify potential ways in which the process can be improved; a targeted 
implementation date has not been identified at this time.  With regard to classification, a 
project plan has been drafted to begin shifting more to campuses that have the training, 
ability and capacity to do so; systemwide implementation is anticipated for June 2010.  
Vice Chancellor Lamb stated that in terms of the OLA’s recommendation for the board 
having more information, a staffing report will be provided at every board meeting to 
increase trustees’ awareness of the staffing levels and changes in the Office of the 
Chancellor and the system. 
 

Meeting adjourned at Noon. 
 

Submitted by, 
Vicki Schoenbeck, Recorder 
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MINNESOTA STATE COLLEGES AND UNIVERSITIES 
BOARD OF TRUSTEES 

 
Agenda Item Summary Sheet  

 
 
Committee: Human Resources Committee     Date of Meeting:  April 21, 2010 
 
Agenda Item:    Appointment of President of Lake Superior College 
 
 

 
Proposed Approvals             Other   Monitoring 
Policy Change  Required by  Approvals 
    Policy 
    
Information  

 
 
Cite policy requirement, or explain why item is on the Board agenda:   
Board Policy 4.2, Appointment of Presidents 
 
 
Scheduled Presenter(s): 
James McCormick, Chancellor 
Lori Lamb, Vice Chancellor for Human Resources 
 
 
Outline of Key Points: 
It is anticipated that the Chancellor will recommend an individual for the presidency at 
Lake Superior College.  Additional information will be provided in advance of the 
committee meeting. 
 
 
Background Information: 
The presidential semi-finalist interviews are being held on April 15, 2010, in the Office 
of the Chancellor. 
 

x    
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 BOARD OF TRUSTEES 

MINNESOTA STATE COLLEGES AND UNIVERSITIES 
 

 
BOARD ACTION  

 
APPOINTMENT OF PRESIDENT OF LAKE SUPERIOR COLLEGE 

 
 
BACKGROUND 1 
It is anticipated that Chancellor McCormick will recommend an individual for the presidency at 2 
Lake Superior College. 3 
 4 
RECOMMENDED COMMITTEE ACTION 5 
The Human Resources Committee recommends that the Board of Trustees adopts the following 6 
motion. 7 
 8 
RECOMMENDED MOTION 9 
The Board of Trustees, upon the recommendation of Chancellor McCormick, appoints 10 
_______________ as president of Lake Superior College effective ______________, subject to 11 
the completion of an employment agreement.  The Board authorizes the Chancellor, in 12 
consultation with the Chair of the Board and Chair of the Human Resources Committee, to 13 
negotiate and execute an employment agreement in accordance with the terms and conditions of 14 
the Personnel Plan for Minnesota State Colleges and Universities Administrators. 15 
 16 
Date of Adoption:    April 21, 2010 17 
Date of Implementation:   18 
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MINNESOTA STATE COLLEGES AND UNIVERSITIES 
BOARD OF TRUSTEES 

 
Agenda Item Summary Sheet  

 
 
Committee: Human Resources Committee     Date of Meeting:  April 21, 2010 
 
Agenda Item:    Staffing Report 
 
 

 
Proposed Approvals             Other   Monitoring 
Policy Change  Required by  Approvals 
    Policy 
    
Information  

 
 
 
Cite policy requirement, or explain why item is on the Board agenda:   
This is an extension of the response to the OLA report from Human Resources. 
 
 
Scheduled Presenter(s): 
Lori Lamb, Vice Chancellor for Human Resources 
 
 
Outline of Key Points: 

• Staffing levels in Office of the Chancellor 
• Staffing changes in the Office of the Chancellor 

 
 
Background Information: 
During the discussion at the March 2010 board committee meeting, trustees were 
interested in having more information with regard to staffing in the Office of the 
Chancellor.  Consequently, Vice Chancellor Lamb stated that a staffing report will be 
presented at every committee meeting. 

    
 

x 
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 BOARD OF TRUSTEES 1 
MINNESOTA STATE COLLEGES AND UNIVERSITIES 2 

 3 
 

INFORMATION ITEM  
 

STAFFING REPORT 
 4 
 5 
 6 
Background: 7 
 8 
The Human Resources Division produces a Demographic Report for the Minnesota State 9 
Colleges and Universities on an annual basis.  The Board of Trustees has expressed an interest in 10 
receiving more frequent staffing reports at the Board meetings throughout the year.  Vice 11 
Chancellor Lamb and the Staffing Unit have developed reports for review and discussion by the 12 
Trustees.  Those reports break down Full Time Equivalent employment for fiscal years 2007, 13 
2008, 2009 and 2010, to date.  The data is displayed in three tables: 14 
 15 

o By Employee Group/Bargaining Unit and Funding Source 16 
 17 

o By Institution and Funding Source  18 
 19 

o By Sector and Employee Group/Bargaining Unit 20 
 21 
The data for each fiscal year includes summer session employment for the summer in which the 22 
fiscal year began.  The FY 2010 data includes summer session FTE from the summer of 2009, 23 
and is, therefore, comparable to the data from the preceding years in that respect. 24 
 25 
Vice Chancellor Lamb will provide her analysis of the data and respond to questions from the 26 
trustees. 27 
 28 
 29 
Date:  April 21, 2010 30 
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Office of the Chancellor – FTE and Headcount by Division 

 
March 1, 2010 

  
April 1, 2010 

DIVISION FTE Head Count   DIVISION FTE Head Count 
ASA 93.80 93   ASA 94.80 94.00 
Board of Trustees 2.00 2   Board of Trustees 2.00 2.00 
Presidents 32.00 32   Presidents 32.00 32.00 
Chancellor's Office 4.00 4   Chancellor's Office 4.00 4.00 
Diversity & 
Multiculturalism 6.50 7   

Diversity & 
Multiculturalism 6.50 7.00 

Finance 64.75 64   Finance 64.75 64.00 
Foundation 3.00 3   Foundation 3.00 3.00 
General Counsel 8.00 8   General Counsel 8.00 8.00 
Government Relations 4.00 4   Government Relations 4.00 4.00 
Human Resources 28.38 29   Human Resources 28.38 29.00 
Internal Audit 10.00 10   Internal Audit 10.00 10.00 
ITS 165.17 166   ITS 166.17 167.00 
Public Affairs 6.00 6   Public Affairs 6.00 6.00 
Total 427.60 428   Total 429.60 430.00 

 

 

Office of the Chancellor – Base Appropriation Funding by FTE 

DIVISION March 1, 2010 April  1, 2010 
ASA 34.12 34.12 
Board of Trustees 2.00 2.00 
Presidents 

 
 

Chancellor's Office 4.00 4.00 
Diversity & 
Multiculturalism 2.25 2.25 
Finance 17.58 17.58 
Foundation 3.00 3.00 
General Counsel 5.55 5.55 
Government Relations 2.00 2.00 
Human Resources 7.91 7.96 
Internal Audit 5.65 5.65 
ITS 5.12 4.94 
Public Affairs 3.70 3.71 
Total 92.88 92.76 

 

Human Resources Division 
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Office of the Chancellor – Shared Services Funding by FTE 

 
March 1, 2010 

DIVISION Base Appropriation Campus Chargeback Grant Other Revenue 
ASA 24.60 

 
5.40 1.80 

Board of Trustees 
    Presidents 
    Chancellor's Office 
    Diversity & 

Multiculturalism 4.25 
   Finance 26.43 
  

12.36 
Foundation 

    General Counsel 2.45 
   Government Relations 2.00 
   Human Resources 18.22 2.00 

  Internal Audit 3.35 
   ITS 159.43 
   Public Affairs 2.30 
   Total 243.03 2.00 5.40 14.16 

 

 
April 1, 2010 

DIVISION Base Appropriation Campus Chargeback Grant Other Revenue 
ASA 24.60 

 
6.40 1.80 

Board of Trustees 
    Presidents 
    Chancellor's Office 
    Diversity & 

Multiculturalism 4.25 
   Finance 26.43 
  

12.36 
Foundation 

    General Counsel 2.45 
   Government Relations 2.00 
   Human Resources 18.12 2.00 

  Internal Audit 3.35 
   ITS 160.73 
   Public Affairs 2.29 
   Total 244.22 2.00 6.4 14.16 

 

Human Resources Division 
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Office of the Chancellor – Systemwide Funding by FTE 

 
March 1, 2010 

DIVISION 
Base 

Appropriation Presidents Grant Misc 
Other 

Revenue Retirement Revenue 
ASA 1.00 1.00 18.98 1.00 5.70 

 
0.20 

Board of Trustees 
       Presidents 
 

32.00 
     Chancellor's Office 

       Diversity & 
Multiculturalism 

       Finance 
 

4.47 0.90 
   

3.00 
Foundation 

       General Counsel 
       Government Relations 
       Human Resources 
     

0.30 
 Internal Audit 

 
1.00 

     ITS 
  

0.50 
    Public Affairs 

       Total 1.00 37.47 20.38 1.00 5.70 0.30 3.20 
 

 
April 1, 2010 

DIVISION 
Base 

Appropriation Presidents Grant Misc 
Other 

Revenue Retirement Revenue 
ASA 1.00 1.00 18.98 1.00 5.70 

 
0.20 

Board of Trustees 
       Presidents 
 

32.00 
     Chancellor's Office 

       Diversity & 
Multiculturalism 

       Finance 
 

4.47 0.90 
   

3.00 
Foundation 

       General Counsel 
       Government Relations 
       Human Resources 
     

0.30 
 Internal Audit 

 
1.00 

     ITS 
  

0.50 
    Public Affairs 

       Total 1.00 37.47 20.38 1.00 5.70 0.30 3.20 
 

 

 

Human Resources Division 
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MINNESOTA STATE COLLEGES AND UNIVERSITIES 
BOARD OF TRUSTEES 

 
Agenda Item Summary Sheet  

 
 
Committee: Human Resources Committee     Date of Meeting:  April 21, 2010 
 
Agenda Item:    Follow-up to OLA Evaluation of the System Office 
 
 

 
Proposed Approvals             Other   Monitoring 
Policy Change  Required by  Approvals 
    Policy 
    
Information  

 
 
 
Cite policy requirement, or explain why item is on the Board agenda:   
Chair Olson has delegated assignments to various committees to follow-up on the 
recommendations from the program evaluation conducted by the OLA. 
 
 
Scheduled Presenter(s): 
Lori Lamb, Vice Chancellor for Human Resources 
 
 
Outline of Key Points: 

• Credentialing 
• Classifications 

 
 
Background Information: 
This item was heard initially at the March 2010 board committee meeting.  Updates will 
continue to be discussed at every committee meeting until the assignments for human 
resources are completed. 

    
 

x 
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 BOARD OF TRUSTEES 1 
MINNESOTA STATE COLLEGES AND UNIVERSITIES 2 

 3 
 

INFORMATION ITEM  
 

FOLLOW-UP TO OLA EVALUATION OF THE SYSTEM OFFICE 
 4 
 5 
 6 
Vice Chancellor Lamb will report on progress made with regard to credentialing and 7 
classification, two areas of human resources which were noted in the OLA report as needing 8 
attention. 9 
 10 
 11 
Date:  April 21, 2010 12 
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