
 

 

 

 

 
BOARD OF TRUSTEES 
MEETING AGENDA 

WEDNESDAY, JUNE 16, 2010 
1:00 PM 

 
WELLS FARGO PLACE 
30 7TH STREET EAST 

SAINT PAUL, MN 
                                                                                                                                                         

  
Chair's Report: David Olson, Chair 

 
a. Minutes of Board of Trustees Meeting of May 19, 2010 (pp. 1-33) 
b. Report of Closed Session Meetings on the Chancellor's Evaluation (pp. 34-36) 
c. FY2011 Board of Trustees Operating Budget (Second Reading) 
d. Office of the Chancellor Annual Performance Report 
e. Special Recognitions 

  



MINNESOTA STATE COLLEGES AND UNIVERSITIES 
 

BOARD OF TRUSTEES MEETING MINUTES 
MAY 19, 2010 

WELLS FARGO PLACE 
ST. PAUL, MN 

 
Trustees Present: Chair David Olson, Duane Benson, Cheryl Dickson, Jacob Englund, Christopher Frederick, 
Ruth Grendahl, Clarence Hightower, Dan McElroy, Christine Rice, Louise Sundin, Scott Thiss, Terri Thomas 
and James Van Houten 
 
Trustees Absent: Thomas Renier and David Paskach  
              
 
1. Call to Order 

Chair David Olson called the meeting to order at 1:10 p.m. and reported that a quorum was present. 
 

2. Chair's Report 
 
a. Minutes of Board of Trustees Study Session of April 21, 2010: Recommendations from the Ad 

Hoc Committee on System Planning  
 The minutes of the Board of Trustees Study Session of April 21, 2010, were approved as written.  
 
b. Minutes of Board of Trustees Meeting of April 21, 2010  
 The minutes of the Board of Trustees meeting of April 21, 2010, were approved as written. 

  
c. Proposed Amendments to Board Policy 1A.2 Board of Trustees (Second Reading) 

Vice Chair Grendahl moved that the Board of Trustees approves the amendments to Board Policy 
1A.2, Part. 1 Membership; Part 4, Officers of the Board, Subpart B, Terms of Office; Part 5, 
Standing Committees, Committees and Working Groups of the Board, Subparts B, H and I; and Part 
6, Meetings of the Board, Subpart A, Types of Meetings, Subpart B, Protocol for Meetings and 
Subpart C, Agenda; and statutory reference dates throughout the document. The motion was 
seconded and approved unanimously.  
 

d. Proposed FY 2011 Meeting Calendar 
Trustee Thiss moved that the Board of Trustees approves the Proposed FY 2011 Meeting Calendar. 
The motion was seconded and approved unanimously.  
 

3. Consent Agenda 
 

a. Minnesota – North Dakota Interstate Tuition Reciprocity Agreement 
Trustee Van Houten moved that the Board of Trustees approves the North Dakota/Minnesota 
Reciprocity Agreement in accordance with Minnesota Statutes section, 136A.08, Sub. 6, effective 
July 1, 2010, subject to approval by the North Dakota State University System and the Minnesota 
Office of Higher Education. The motion was seconded and approved unanimously. 
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4. Board Policy Decisions 
   

(1) FY 2011 Operating Budget (Second Reading) 
Finance, Facilities and Technology Committee Vice Chair Clarence Hightower moved that the 
Board of Trustees: 
 
Adopt the annual total operating budget and general fund budget for fiscal year 2011 in Tables 6 
and 7 (attached). Per Board Policy 5.9, the Board of Trustees will be periodically provided 
systemwide budget updates for all funding sources on an exception reporting basis. 
 
Approve the proposed tuition structure recommendations for fiscal year 2011 as detailed in 
attachments 1A through 1D (attached). The percentage impact of residence tuition rates represents 
the maximum amount that can be applied to other tuition rates charged by the college or university 
not impacted by reciprocity agreements such as nonresident and off campus rates. 
 
The tuition increase is effective Summer Term or Fall Term 2010 at the discretion of the president. 
The Chancellor is authorized to approve tuition structures for new courses or programs proposed 
after this date, as well as any required technical adjustments, and is requested to incorporate any 
approvals at the time fiscal year 2012 tuition recommendations are presented to the Board of 
Trustees. The Board of Trustees continues the policy of market-driven tuition for closed enrollment 
courses, customized training, non-credit instruction, continuing education, distance learning, and 
contract postsecondary enrollment option programs. 
 
Approve the Revenue Fund fiscal year 2011 fees for room and board, student union, wellness and 
outdoor recreation facilities, and parking ramps/surface lots as detailed in attachments 2A and 2C 
through 2E (attached). 
 
Approve the fiscal year 2011 fees for room and board for colleges who either own or manage 
student housing as detailed in attachment 2B (attached). 
 
The motion carried with two opposed, Trustees Jacob Englund and Christopher Frederick.  
 

(2) FY 2012-2017 Capital Budget Guidelines (Second Reading) 
Committee Vice Chair Hightower moved that the Board of Trustees approve the FY2012-2017 
Capital Budget Guidelines as amended by the committee. The amended motion was seconded and 
approved unanimously.  
 

(3) Proposed Amendments to Board Policies (Second Readings):  
 Policy 5.14 Procurement and Contracts 
 Policy 5.17 Resources Recovery and Environmentally Responsible Practices  
 Policy 6.6 Facilities Maintenance and Repair Including Revenue Fund Facilities  

Committee Vice Chair Hightower moved that the Board of Trustees approves amending Policy 5.14 
Procurement and Contracts; 5.17 Resources Recovery and Environmentally Responsible Practices; 
and 6.6 Facilities Maintenance and Repair Including Revenue Fund Facilities. Policy 5.14 was 
amended by the committee. The motion was seconded and carried unanimously. 
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(4) Proposed Amendment to Board Policy 3.21 Undergraduate Course Credit Transfer 
 (Second Reading) 

Academic and Student Affairs Committee Chair McElroy moved that the Board of Trustees approves 
the proposed amendment to Policy 3.21 Undergraduate Course Credit Transfer.  The motion was 
seconded and approved unanimously. 

 
(5) Proposed Amendment to Board Policy 3.27 Reproduction and Use of Copyrighted Materials 
 (Second Reading) 

Committee Chair McElroy moved that the Board of Trustees approves the proposed amendment to 
Policy 3.27 Reproduction and Use of Copyrighted Materials. The motion was seconded and 
approved unanimously. 

 
(6) Proposed New Board Policy 3.38 Career Information (Second Reading) 

Committee Chair McElroy moved that the Board of Trustees approves the proposed new Policy 3.38 
Career Information. The motion was seconded and approved unanimously. 
 

(7) Campus Profile and Mission Approval: Pine Technical College  
Committee Chair McElroy moved that the Board of Trustees approves the request by Pine Technical 
College to reaffirm its mission statement. The motion was seconded and approved unanimously. 
 

(8) Amend the Search Process for the Executive Director of Internal Auditing Position 
Audit Committee Chair Scott Thiss moved that the Board of Trustees amends the search process for 
the Executive Director of Internal Auditing, as follows: The search process shall culminate in 
identifying up to three candidates who shall be interviewed by the Audit Committee. The Audit 
Committee shall recommend one candidate to the Board of Trustees. The Board of Trustees reserves 
its authority to make the final selection for filling the position. The motion was seconded and 
approved unanimously. 

 
5. Board Standing Committee Reports 
 

a. Finance, Facilities and Technology Committee, Clarence Hightower, Vice Chair 
   

(1) Finance, Facilities and Technology Update 
Committee Vice Chair Hightower reported that the committee heard an update from Vice 
Chancellor Laura King on the activities of the Finance, Facilities and the Technology 
divisions. 
 

(2) Follow-up to OLA Evaluation of the System Office  
Committee Vice Chair Hightower reported that the committee heard an update on the 
progress to address the OLA recommendations. 
.  

b. Advancement Committee, Christine Rice, Chair 
 
(1) Advancement Update 

Committee Chair Christine Rice reported that the committee heard updates from Associate 
Vice Chancellor Linda Kohl and Executive Director Maria McLemore on the Public Affairs 
division and the System and Foundation Relations division. 
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(2) State and Federal Legislative Update  

Committee Chair Rice reported that the committee heard an update on the 2010 Legislative 
session from Government Relations Director Mary Davenport. 

 
c. Academic and Student Affairs Committee, Dan McElroy, Chair 
 

(1)  Academic and Student Affairs Update   
Committee Chair Dan McElroy reported that the committee heard an update from Senior 
Vice Chancellor Linda Baer on the activities of the Academic and Student Affairs division.  
 

(2) Report from the American Council of Trustees and Alumni: At a Crossroads: A Report Card 
on Higher Education in Minnesota  
Committee Chair McElroy reported that the committee heard a report from Dr. Michael B. 
Poliakoff, Policy Director, American Council of Trustees and Alumni, on the report entitled, 
"At a Crossroads: A Report Card on Higher Education in Minnesota." 

 
(3) Alexandria Technical College Mission Change (First Reading)  

Committee Chair McElroy reported that the committee heard a first reading on Alexandria 
Technical College Mission Change. This will be presented for a second reading and approval 
at the June meeting. 

 
(4) Proposed Revisions to System Strategic Plan (First Reading) 

Committee Chair McElroy reported that the committee heard a first reading on the Proposed 
Revisions to the System Strategic Plan. The Strategic Plan will be presented as a second 
reading for approval at the June meeting. 

 
(5) Follow-up to OLA Evaluation of the System Office 

Committee Chair McElroy reported that the committee heard a progress report and discussed 
plans to address the OLA recommendations that include the following: 
• Approval of Institution Requests to Begin, Revise, or Close Program  
• Systemwide Academic Planning and Curriculum Development  
• Faculty Professional Development 

 
(6) Annual Update on Board Accountability Dashboard  

Committee Chair McElroy reported that the committee heard an update on the Accountability 
Dashboard. The update provided additional measures and refinements made to the 
dashboard.  
 

(7) Process for Naming of Programmatic Centers  
Committee Chair McElroy reported that the committee heard a report on the Process for 
Naming of Programmatic Centers. Committee Chair McElroy stated the committee will seek 
input from constituents and continue discussions on the subject. 
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d. Diversity and Multiculturalism Committee, Duane Benson, Chair 
 

(1) Diversity and Multiculturalism Division Update 
Committee Chair Duane Benson reported that the committee heard an update from Executive 
Director Whitney Stewart Harris on the activities of the Diversity and Multiculturalism 
division. 
 

(2) Follow-up to OLA Evaluation of the System Office 
Committee Chair Benson reported that the committee heard an update on the progress to 
address the OLA recommendations. 

 
(3) American Indian Initiative 
 Committee Chair Benson reported that the committee heard an update on the American 

Indian Initiative. Updates will be given to the committee periodically. 
 
e. Audit Committee, Scott Thiss, Chair 
 

(1) Follow-up to OLA Evaluation of the System Office 
Committee Chair Scott Thiss reported that the committee heard an update on the progress to 
address the OLA recommendations. 

 
f. Human Resources Committee, Ruth Grendahl, Chair 

 
(1) Human Resources Update 

Committee Chair Ruth Grendahl reported that the committee heard an update from Vice 
Chancellor Lori Lamb on the Human Resources division. An RFP for a search consultant for 
the chancellor search was published in the State Register.  

 
(2) Appointment of President of Bemidji State University and Northwest Technical College 

Committee Chair Grendahl moved that the Board of Trustees, upon the recommendation of 
Chancellor James H. McCormick, appointed Richard Hanson as the President of Bemidji 
State University and Northwest Technical College, effective July 1, 2010, subject to the 
completion of an employment agreement. The Board authorized the Chancellor, in 
consultation with the Chair of the Board and Chair of the Human Resources Committee, to 
negotiate and execute an employment agreement in accordance with the terms and 
conditions of the Personnel Plan for Minnesota State Colleges and Universities 
Administrators. The motion was seconded and carried unanimously   

 
Dr. Hanson thanked the Board and Chancellor McCormick. He added that he looks forward 
to serving the students at Bemidji State University and Northwest Technical College.  

 
(3) Chancellor's Evaluation Process  

Committee Chair Grendahl reported that the committee reviewed the Chancellor's Evaluation 
Process. The timeline and the survey instrument were discussed. Chair Olson commented 
that there would be additional review and discussion on the process at the Executive 
Committee meeting. 
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(4) Staffing Report  

Committee Chair Grendahl reported that the Staffing Report was provided as information. 
 

(5) Follow-up to OLA Evaluation of the System Office  
Committee Chair Grendahl reported that the committee heard an update on the progress to 
address the OLA recommendations. 

 
6. Joint Council of Student Associations 

a. Minnesota State College Student Association (MSCSA) 
Mr. Travis Johnson, President, addressed the Board of Trustees. 

 
b. Minnesota State University Student Association (MSUSA)  

Mr. Ian Galchutt, Vice Chair, addressed the Board of Trustees and introduced Jason Fossum, 
Minnesota State University Student Association's new Executive Director.  

 
7. Minnesota State Colleges and Universities’ Bargaining Units 

a. Administrative and Service Faculty 
Shahzad Ahmad, President, addressed the Board of Trustees.  
 

b. Inter Faculty Organization  
Dr. Donald Larsson, Vice President, and incoming president of the Inter Faculty Organization on 
July 1, 2010, addressed the Board of Trustees.  

 
8. Trustees’ Reports 

Chair Olson reported that he participated at the Minnesota Council for Continuing Education and 
Customized Training conference entitled "Growing Through Change: Building Your Image."   
 
Chair Olson thanked the members for the outstanding participation at the spring commencement. 
Several Trustees reported their participation at the commencements. 
 
Trustee Thomas reported that this would be her last Board meeting as she will depart in June for Army 
officer's training school.  
 

9. Chancellor’s Comments 
Chancellor McCormick welcomed the Trustees, constituents and staff to the meeting.  
 
Chancellor McCormick reported that continued attention is being given to the recommendations made 
by the Office of the Legislative Auditor in the report on the system office.  Chancellor McCormick 
reported that he continues to focus on his goals with careful attention to the “Students First” initiative 
and also Leadership Development. He commented that the additional $2 million dollar cut to the Office 
of the Chancellor budget is a challenge that will require thoughtful consideration of functions and what 
can be eliminated. 
 
Chancellor McCormick thanked the Trustees for their participation at the commencements. He remarked 
that representation was made at each commencement between the Board and staff. 
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Chancellor McCormick announced that Senior Vice Chancellor Linda Baer accepted an opportunity to 
serve as Senior Officer at the Bill and Melinda Gates Foundation. Senior Vice Chancellor Baer 
expressed her appreciation to the Board and Chancellor McCormick for her work with the system and 
constituents. 

 
10. Requests by Individuals to Address the Board 

There were no requests to address the Board. 
 

11. Other Business 
 There was no other business to come before the Board. 
 
12. Adjournment 

Chair Olson announced that the Board’s next meetings are on June 15 and 16, 2010.  The meeting 
adjourned at 2:50 p.m. 

 
 
 
 
 
 

Ingeborg K. Chapin 
Secretary to the Board 
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BOARD OF TRUSTEES 
MINNESOTA STATE COLLEGES AND UNIVERSITIES 

 
 

BOARD ACTION 
 
 

PROPOSED FY 2011 BOARD OF TRUSTEES OPERATING BUDGET 
 

 
BACKGROUND 
 
The Executive Committee had a preliminary discussion on the FY 2011 Board of Trustees Operating 1 
Budget at their meeting on April 21, 2010. They reviewed a proposed budget as a first reading at their 2 
meeting on May 19, and decided to assign $15,000 for attendance at national conferences on trusteeship to 3 
the contingency fund. Each conference's agenda would be thoroughly discussed before the Chair of the 4 
Board granted permission to attend a conference. The $15,000 provides for up to six Trustees to attend 5 
three national conferences at an estimated cost of about $2,500 per person, including registration, air fare, 6 
lodging, per diem and expenses. This decision increased the contingency fund from $8,700 to $23,700.  7 
 8 
 9 

 
Approved  Estimated  Percent  Proposed 

Budget FY 2010 Year-end Used FY 2011 

     Expenses: 
    Per Diem $30,000 $22,500 75% $30,000 

Meeting Expense (1) $64,000 $62,000 97% $64,000 
Travel in-state (2) $45,000 $35,000 78% $45,000 
Development/National 
Conferences (3) $15,000 $12,500 83% $0 
Consultants $6,000 $9,600 160% $10,000 
Miscellaneous (4) $34,800 $29,000 83% $32,800 
Contingency Fund  $10,700 $0 $0 $23,700 
Chair Expense $7,000 $5,600 80% $7,000 

     Total Budget: $212,500 $176,200 83% $212,500 
 10 

(1) Meeting expense includes rent, printing, food, postal/delivery, audio services. 
(2) Travel in-state includes mileage, meals, lodging, parking, in-state registration fees. 
(3) $15,000 for development/national conferences (including registration fees, airfares, 
lodging, mileage, etc.) was moved to contingency.  
(4) Other expenses include copier, insurance, long distance, memberships in national 
trustees' organizations, supplies and equipment. 

 11 
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 Recommended Motion 1 
The Executive Committee recommends that the Board of Trustees approves the FY 2011 Board Operating 2 
Budget of $212,500.  3 
 4 
Date Presented to the Executive Committee: May 19, 2010 5 
Date Presented to the Board of Trustees: June 16, 2010     6 
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Assumptions for FY '11 Board Operating Budget 
Board of Trustees  

 
 
1. The Board of Trustees Operating Budget for FY 2010 is $212,500 - $205,500 for 

operating expenses1 and $7,000 for the Board Chair expenses2

2. The same amount, $212,500 is being proposed for FY 2011.   

.    

3. The 2011 meeting calendar will be approved in May. It follows last year's 

meeting dates. Two-day meetings in July, September, November, January, March, 

April, May and June. Two meetings will be on a system campus: a retreat is 

scheduled at Minnesota State University Moorhead in October, and the second 

day of the January meeting will be on a metro area campus. Additional meetings 

are anticipated to accommodate the Board's search for a new chancellor.   

4. Six Trustees' terms are scheduled to end on June 30, 2010, and it is anticipated 

that the governor will appoint six members effective July 1, 2010.  

5. Orientations for the new Trustees will be scheduled after they are appointed.  

6. Based on FY 2009 data, the approximate cost for a two-day Board meeting at 

Wells Fargo Place in Saint Paul is $8,544. This includes rent for the board room, 

audiovisual and recording services, printing, lunches/refreshments, per diem, 

lodging and reimbursable travel expenses.  

7. The Board has memberships in two national organizations for trustees in higher 

education: the Association of Community College Trustees (ACCT) and the 

Association of Governing Boards of Universities and Colleges (AGB). ACCT’s 

annual dues are $6,045, and AGB’s dues are $10,500.  

8. For development/national conferences, $15,000 is budgeted for trustees to attend 

the national conferences sponsored by higher education organizations.  

                                                           
1 The Board’s Operating Budget provides for Trustees’ per diems and reimbursable expenses, 
meeting costs including printing, postage and delivery expenses, equipment rental and other 
purchased services, memberships in national higher education organizations for trustees and 
attending national conferences for trustees. 
2 The Board Chair’s budget provides for participation at systemwide scholarship events 
sponsored by the statewide student associations, recognition events and other system or higher 
education related activities. 
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