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INFORMATION ITEM

Discuss and Select Committee Goals

BACKGROUND

At the July 20 meeting of the Board Advancement Committee, the committee reviewed potential
priority goals that had come out of interviews with individual trustees. After extensive
discussion, three priorities emerged:

1. Increasing board visibility
- Trustee visits to campuses

2. Increasing board outreach and advocacy
- Trustee interaction with legislators
- Interviews with gubernatorial candidates

3. Continue accountability measures for related foundations
Recommended motion:
The Board of Trustees Advancement Committee approves these goals for FY 2011: Increasing

board visibility, increasing board outreach and advocacy and continue accountability measures
for foundations.
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