A focus on efficientand transformational delivery
of services, while maintaining the distinct
educational mission of each college and
university.

i (] R 1
1 aararchiin
e Ledaersnip

Our Heritage...

Campus Service Cooperative

Benefits

+ Careerdevelopmentand + Processtransformation + Economic savings
growth

+ Metrics for procuctivity, + More efficient delivery
quality, and compliance with existing resources

+ Talentacquisition

+ Internaland external
hestpractices

+ Reinvestment of savings

» Successionplanning | ] ali=
in education mission

+ Servicelevels benefiting
students, faculty, and
staff

+ Continuity planning

Initial Focus

Function Metro Outstate Total

Finance 173 269 442
Human Resources 84 79 163
Financial Aid 72 125 197
Total (FTE) 329 473 802

Top Opportunities

Finance: Accounts receivable, accounts payable, and procurement
Human Resources: Payroll, retirement processing, and workers'
compensation

Financial Aid: Loan processing and direct lending

WWW.campusservicecooperative.project.mnscu.edu
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