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Cite policy requirement, or explain why item is on the Board agenda: 
Board Policy 3.24 System and College and University Missions, Part 4: Review and Approval of 
College and University Mission and Vision Statements requires institutions to have their 
missions approved by the Board at least once every five years.   
 
Scheduled Presenter(s):  
Rassoul Dastmozd, President, Saint Paul College-A Community and Technical College 
Marilyn Krasowski, Senior Interim Vice President of Academic and Student Affairs 
Margie Tomsic, Dean of Research, Planning and Effectiveness 
Phoua Kong, Student Senate President 
Nadira Mohamed, Student Graduate and transferring to the University of Minnesota. 
 
Outline of Key Points/Policy Issues: 
The vision, mission and purposes presented by Saint Paul College reaffirm the institutional 
mission approved by the Board of Trustees in December 2000.  The reaffirmed statements meet 
the criteria identified in Board Policy 3.24 System and College and University Missions, Part 4: 
Review and Approval of College and University Mission and Vision Statements.  Saint Paul 
College will provide a combined mission reaffirmation and campus profile presentation to 
provide additional context for Board approval. 
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EXECUTIVE SUMMARY 1 
The vision, mission and purposes of Saint Paul College meet the criteria identified in Board 2 
Policy 3.24 System and College and University Missions, Part 4: Review and Approval of 3 
College and University Mission and Vision Statements. The college is reaffirming its mission 4 
and vision (previously approved by the Board of Trustees in December, 2000) under the new 5 
Board policy requirement that colleges and universities seek Board approval at least once every 6 
five years. 7 
 8 
Saint Paul College’s vision, mission, purposes, and awards are: 9 
Vision 10 
Saint Paul College will be a leader in providing comprehensive lifelong learning through 11 
innovative and quality focused strategies and services. 12 
 13 
Mission 14 
The mission of Saint Paul College is to provide Education for Employment, Education for Life! 15 
Saint Paul College offers comprehensive learning opportunities in career and transfer education 16 
to enhance personal knowledge and advance economic opportunity for the benefit of a diverse 17 
population including students, business/industry/labor and the community. 18 
 19 
Purposes 20 
Purpose 1: Maximize comprehensive, high-quality learning, programs and services. 21 
 22 
Purpose 2: Escalate organizational innovation and development. 23 
 24 
Purpose 3: Expand access, service, opportunity and success. 25 
 26 
Purpose 4: Strengthen organizational, community and international partnerships to enhance 27 
economic competitiveness. 28 
 29 
Purpose 5: Sustain financial viability during changing economic and market conditions. 30 
 31 
Awards 32 
Associate in Arts degrees, Associate in Science degrees, Associate in Applied Science degrees, 33 
Certificates and Diplomas. 34 
 35 
BACKGROUND 36 
The college is requesting reaffirmation of its mission in compliance with the Board policy 37 
requirement that an institution have its mission approved at least once every five years.  38 
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OVERVIEW OF MISSION, VISION AND PURPOSES 1 
The proposed vision, mission, and purposes of Saint Paul College meet the criteria identified in 2 
Board Policy 3.24 System and College and University Missions, Part 4: Review and Approval of 3 
College and University Mission and Vision Statements. As required by procedure, the institution 4 
must: 5 

A.  Describe how its mission and vision align with the requirements in Policy 3.24; 6 
B.  Articulate how the college or university will meet expectations of law, how it relates to 7 

other institutions of higher education, and how its mission, vision, and purposes 8 
support fulfillment of the system mission and vision; 9 

C.  Describe the array of awards it offers; 10 
D.  Include a statement that the college or university mission is compliant with statute, 11 

policy, and regional accreditation requirements;  12 
E.  Describe consultation with faculty and staff, students, employers and other essential 13 

stakeholders. 14 
Additionally, the institution’s mission must be compliant with statute, policy, and regional 15 
accreditation requirements. 16 
 17 
REVIEW OF SAINT PAUL COLLEGE’S MISSION, VISION AND PURPOSES 18 
The mission, vision, and purposes respond to the system procedure. Saint Paul College’s 19 
vision, mission, and purposes are consistent with statute, policy, and regional accreditation 20 
requirements. The College mission, vision, and purposes demonstrate alignment with the system 21 
mission and vision. 22 
 23 
The Mission of Saint Paul College is to provide Education for Employment, Education for 24 
Life! Saint Paul College offers comprehensive learning opportunities in career and transfer 25 
education to enhance personal knowledge and advance economic opportunity for the benefit of a 26 
diverse population including students, business/industry/labor and the community. For over a 27 
century, Saint Paul College has provided lifelong learning opportunities for our constituencies, 28 
which has been a catalyst for economic development and key contributor for the prosperity of 29 
our region. Saint Paul College is an open access, public two-year comprehensive community 30 
college. The College remains a higher education destination of choice for all students throughout 31 
the Twin Cities Metropolitan area with a campus climate that reflects an engaging, healthy and 32 
welcoming place for students, faculty, staff and administrators. The College places special 33 
emphasis on serving disenfranchised, underrepresented, ethnically diverse populations to foster 34 
their success and economic vitality.  Such advocacy can only lead to a productive, engaged 35 
citizenry that benefits society. 36 
 37 
The College offers comprehensive learning opportunities in career and technical education and 38 
transfer education to enhance personal knowledge and to advance the economic opportunities of 39 
the communities it serves. As a member of the Academic Quality Improvement Program (AQIP) 40 
accreditation pathway of the Higher Learning Commission (HLC), all outcomes capitalize on its 41 
continuous quality improvement focus of: 42 
a) valuing students by positioning them at the heart of everything we do, 43 
b) fostering an intentional campus culture of inclusiveness, collaboration and engagement, and 44 
c) promoting partnerships, alliances and relationships with four-year colleges and universities, 45 
legislators, businesses and industries to better serve the mission of all Minnesota State Colleges 46 
and Universities, local and state communities and leaders, as well as all citizens in the State.  47 



 

In line with the mission of the System, namely, to satisfy the “personal and career goals of a 1 
wide range of individual learners, enhance the quality of life for all Minnesotans and sustain 2 
vibrant economies throughout the State,” Saint Paul College, as an open access institution, is 3 
poised to provide “career and technical education and transfer education to advance the 4 
economic prosperity of diverse populations of learners.” 5 
 6 
The Vision for the college states that “Saint Paul College will be a leader in providing comprehensive 7 
lifelong learning through innovative and quality focused strategies and services.” In light of shrinking 8 
state support, Saint Paul College envisions a future that will require embracing innovation and 9 
remaining current in the latest methods to deliver innovative strategies and services in order to 10 
remain a viable partner of choice for the community it serves. The College recognizes that the 11 
strategies and services used to provide comprehensive lifelong learning will change based on 12 
new technologies and the needs of its ever changing diverse internal and external stakeholders. 13 
The College’s distinctiveness will continue to be in striving to meet the educational demands of 14 
an emerging, diverse population. The Saint Paul College Vision supports the MnSCU Vision by: 15 
• Offering a high value education through the use of innovative, quality-focused strategies and 16 

services; 17 
• Providing greater access by serving as a leader in providing lifelong learning; 18 
• Being the gateway to higher education opportunity for a populace who otherwise might not 19 

be afforded the opportunity to pursue higher education. 20 
 21 
The Purposes of Saint Paul College and their alignment with the strategic priorities of the 22 
System are as follows: 23 

1. Ensure access to an extraordinary education for all Minnesotans. 

Purpose 1. Maximize comprehensive, high-quality learning, programs, and services. 
Saint Paul College is committed to excellence in teaching and learning, and offers a wide 
spectrum of learning opportunities in career and transfer education to meet learner needs. 

• Provide seamless, comprehensive learning opportunities for diverse learners. 
• Apply technology to enhance teaching and learning and to maximize effectiveness. 
• Assess academic/student achievement and instructional accountability. 
• Pursue new and continuing regional and professional accreditation. 
• Expand learning and financial opportunity through scholarship and grant activities. 

Purpose 3. Expand access, service, opportunity and success. 
Saint Paul College is dedicated to an integrated service philosophy that focuses on learner 
needs. 

• Enhance the learner-centered success model to improve student performance in key 
indicators. 

• Work with secondary educational institutions to promote college readiness and 
student success. 

• Collaborate with other higher educational institutions to increase options for student 
learning. 

 

 



 

2. Be the partner of choice to meet Minnesota’s workforce and community needs. 

Purpose 4. Strengthen organizational, community and international partnerships to 
enhance economic competitiveness. 
Saint Paul College is committed to apply systems to improve learning, communication and 
productivity. 

• Promote the College as a key provider of high quality life-long learning for 
employment and/or transfer. 

• Provide continuing education and short-term training to meet workforce and 
community needs. 

• Build strong relationships/partnerships with alumni, local, state, regional, national 
and international constituents. 

• Develop and expand outreach services and partnerships to support regional vitality. 

3. Deliver to students, employers, communities and taxpayers the highest value/most 
affordable option. 

Purpose 2. Escalate organizational innovation and development. 
Saint Paul College strives to ensure the successful future of the College through creative 
thinking and the implementation of quality principles to more efficiently and effectively 
utilize resources and improve learning and operations. 

• Build organizational capacity for change to meet future challenges and remove 
barriers to innovation and responsiveness. 

• Maximize human resources to potential. 
• Maximize the use of physical resources. 
• Utilize all resources to enhance effectiveness and to increase efficiencies. 
• Apply technology to improve communication and productivity. 

Purpose 5. Sustain financial viability during changing economic and market conditions. 
Sustain financial viability during changing economic and market conditions. 

• Make budget decisions that reflect priorities in core mission and fiscal stewardship. 
• Pursue new ways to reduce unnecessary costs. 
• Pursue new avenues to generate new sources of revenue. 

 
The awards offered by Saint Paul College include Associate in Arts degrees, Associate in 1 
Science degrees, Associate in Applied Science degrees, Certificates, and Diplomas. 2 
 3 
In Fall of 2011, the College developed a consultative process to reaffirm the mission, vision, 4 
values and purposes. This began with a ten-member Steering Task Force comprised of the Dean 5 
of Research/Planning, an academic dean, two staff members, a member of the General Advisory 6 
Committee (GAC), three faculty members, one Cabinet member and a representative from the 7 
Student Senate. The task force developed an electronic survey distributed twice through 8 
broadcast emails, committee and email announcements to current faculty, staff, GAC, advisory 9 
committee members and representatives from the Friends of Saint Paul College Foundation. 10 
Results were summarized using qualitative and quantitative analyses and shared with internal 11 
and external stakeholders with an Executive Summary made available on the website. 12 
 



 

RECOMMENDED COMMITTEE MOTION 1 
 2 
The Academic and Student Affairs Committee recommends that the Board of Trustees approve 3 
the request by Saint Paul College to reaffirm its vision, mission, purposes, and awards as listed in 4 
the executive summary. 5 
 6 
RECOMMENDED MOTION 7 
 8 
The Board of Trustees approves the request by Saint Paul College to reaffirm its vision, mission, 9 
purposes, and awards as listed in the executive summary. 10 







Other Highlights
800+ businesses in the community, state and nation employ 
Saint Paul College students who graduated from 2008 to 2011

800+ students began their education at Saint Paul College and 
transferred to a four-year university since 2008

282 students were enrolled in the Power of YOU program

229 students from Saint Paul Public Schools served by the Saint 
Paul College Career Pathways Academy 

$44.1 million operating expenses in fiscal year 2011

498 Saint Paul College employees: 
124 full-time faculty, 206 part-time faculty 
154 staff, 14 administration

520,000 square foot campus on 30-acres

Student Population
9,557 credit students
1,714 non-credit students
4,590 full-year equivalent students (FYE) 

Student Demographics
54% female students, 58% minority students
29 average age

Degrees
44 Associate’s Degree Programs
71 Career, Certificate and Diploma Programs
425 Associate’s Degrees Awarded
806 Certificates and Diplomas Awarded

Financial Aid
5,820 State and Federal Financial Aid Recipients
4,128 students received loans averaging 

$6,630 per student
4,949 students received grants averaging 

$3,220 per student

at a glance 2010−2011 academic year

235 Marshall Avenue          
Saint Paul, MN 55102    

distinctive characteristics
•  The College was established in 1910.

•  The College was recognized as the No. 1 Community
College in the nation in 2010 by Washington Monthly
magazine.

•  The College scored the highest in the nation on   
the 2011 Community College Survey of Student 
Engagement.

•  Saint Paul College promotes a healthy work 
environment, as reflected in its performance on 
the 2011 Personal Assessment of the College 
Environment (PACE) which was significantly higher 
on leadership and climate scales compared to a 
comparative norm group of sixty other colleges.

•  The College is one of the most diverse in Minnesota 
—with 58% minority enrolled students.

•  The College is one of the fastest growing two-year 
colleges in Minnesota, increasing at a rate of 72 
percent in the past decade.

•  The College adds an estimated $163 million per 
year in activity to the economy of the Twin Cities 
according to a Wilder Foundation economic 
impact survey.

State Appropriation/Tuition Ratios 2003−2011
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priority investments
•  Program innovation and quality instruction

•  Student retention through academic support and career services  

•  The Power of YOU, a tuition free program for underserved students, 
providing enhanced student support services and education 
through state and federal grants and private scholarships to close 
the achievement gap

•  Career Pathways Academy, providing area high school students
access to educational opportunities and the ability to earn college 
credit through concurrent enrollment

•  Student completion, job placement and transfer to universities 

An equal opportunity educator and employer and a member 
of the Minnesota State Colleges and Universities system.

4/25/12

651.846.1600          
www.saintpaul.edu

QUICK FACTS  fiscal year 2011



…the most important person on the 

campus.  Without students there would be 

no need for the institution.

…not a cold enrollment statistic but a flesh 

and blood human being with feelings and 

emotions like our own.

…not someone to be tolerated so that we 

can do our thing.  They are our thing.

…not dependent on us.  Rather, we are 

dependent on them.

…not an interruption of our work, but the 

purpose of it.  We are not doing them a 

favor by seeing them.  They are doing us a 

favor by giving us the opportunity to do so.

the student is…

−Anonymous
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