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‘“\ // Minnesota Campus Service

S mmeousens | Cooperstive BOard of r
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One Team, Many Campuses e 19, 201§tees

v’ Shared Services
v’ Strategic Sourcing

Focus on efficient, high quality, and transformational delivery of services, while
respecting the distinct educational mission of each college and university.
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Today’s Topics

ﬁResuIts
ﬂDiscussion

ﬁ/Decisions
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Ninis it | Cooperatve Prices Paid for Paint
One Gallon Interior White Latex, SKU # 640354114
$35 e ':
| $35 l
$33 l I $32
I I
$31 : :
I Same campus! |
$29 I i
I I
I I
$27 I |
1 I $25
$25 1
|
|
$23 I
' G
$21 -
1 B e
|
$15 - |
College |Tech College Tech College] College College State University

CSC negotiated the lowest unit price plus an additional 5% for a total of 10.7% savings.
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Campus Service
Cooperative

One team, many campuses

CSC Leadership Committee
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Community College

President

President President President President President
Ron M. Sue Richard Robert John Scott
Anderson Collins Davenport Musgrove O’Brien Olson

President
Edna
Szymanski

President
Tim
Wynes

Mark Carlson
Human Resources

Laura King
Finance

Chris McCoy
Technology

© Campus Service Cooperatlve



Campus Perspective

President Sue Collins

NHED

Northeast Higher Education District

Member of Minnesota State Colleges and Universities
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Student Perspective

CSC Cap"a““

Chris Halling

System Director
Financial Aid
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Team Perspective

a‘)“a““

csC ©
Sue Appelquist

Assoclate Vice Chancellor
Human Resources
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Cycle One Results

Team

csSC
Jason Cavallo

Strategy Director
Lead Project Manager



Cycle One =g —
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Investment of $2.5 million

b

4 Sourcing

v' Addressed $25 million in annual spend
v Delivering $4 — $5 million in annual savings

d Shared Services

v' Tackled 11 administrative processes

v' Developing the blueprint for process efficiencies of
more than 25%

d Change Management

v Engaged dozens of campus leaders and frontline staff

v' Launching systemwide communication network to
drive change
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ITAscaprorect
McKinsey&Company
]
TARGET
U ACTC
UnitedHealth Group*-“ Associated Colleges of the Twin Cities

Matt Bailey Al Johnson Judd Frahm  Carole Chabries Owen Stockdale

Minnesota
STATE COLLEGES
& UNIVERSITIES

iy oy %% 88 88 68 R R RN RY RE ST ER EFE TT ETE TR TR GTTN TT 1t 't 7


http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=uXW69-zC548JzM&tbnid=3ACM41qFRYVO4M:&ved=&url=http://www.pstat.ucsb.edu/ActFair/index/employ_linked/list_employ.htm&ei=DepqUcqSD6a7ywHWroAo&bvm=bv.45175338,d.aWc&psig=AFQjCNFmn2dOhHFM8S5s4fCRrXpJS1MwPg&ust=1366047629563332
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=Bo44Ws7hjsZ_8M&tbnid=udcJbyrM3elGnM:&ved=&url=http://www.barmun.org/committees/modern/mckinsey/&ei=kOpqUYycJeS-yQHey4FI&bvm=bv.45175338,d.aWc&psig=AFQjCNGBvexTOr68USMtF-KhVOoJGgKS5Q&ust=1366047760751593

Cycle Two

Estimated investment of
$4.5 million

d Sourcing

v’ Prioritizing next wave of spend categories

v Forecasting $35 million annual spend yielding annual
savings of $5 — $7 million

d Shared Services

v Rolling out 11 common processes “border to border”
v' Evaluating, prioritizing, and piloting next wave of ideas

d Change Management

v Drive adoption of new contracts and common processes

v Build internal capability, capacity, and culture of

innovation AL
S\ & Minnesota
72*@ STATE COLLEGES
A‘,P & UNIVERSITIES
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Discussion

Two Items for Delegation

i Cycle One Contracts

= Janitorial Supplies $5.9 million
= Office Supplies $6.5 million
= Managed Print $23.1 million
= |T Software & Accessories $23.4 million

M Cycle Two Investment

= |BM shared services, strategic sourcing, and
change management

» Anticipated twelve month contract
» Estimated investment of $4.5 million

Minnesota
STATE COLLEGES

& UNIVERSITIES
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Campus Service Cooperative

Van-guard

/'van gard/

Noun

1. A group of people leading the way in new developments or ideas.
2. A position at the forefront of new developments or ideas.

-

>
Source: Oxford Dictionary P(-Z/‘\ -
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