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The final report and recommendations of the Strategic Workgroups will be presented at this 
session.  
 
A draft report was presented to the Board of Trustees at their meeting in June 2013. 
Systemwide consultations occurred over the summer and early fall. In addition, the draft 
report and recommendations were topics at the Board of Trustees and the Leadership Council 
retreats in September. Feedback from these meetings informed the Strategic Workgroups who 
met three more times to finalize their report and recommendations.  
  
The final report will be distributed in advance of the meeting.  
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