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Brief Description:

Vice Chancellor Carlson will present MnSCU’s succession planning efforts and its focus on
building leaders through formal development programs.
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Mark Carlson, Vice Chancellor for Human Resources
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INFORMATION ITEM

STUDY SESSION:
SUCCESSION PLANNING/LEADERSHIP DEVELOPMENT

BACKGROUND

Vice Chancellor Carlson will present MnSCU’s succession planning efforts and its focus on
building leaders through formal development programs. His discussion will include:

National data on workforce trends

MnSCU workforce data

Leadership pipeline

MnSCU’s employee development programs
Model for comprehensive succession planning
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