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Charting the Future:  Recommendation 4 

Expand the innovative use of technology 
to deliver high quality online courses, 
strengthen classroom instruction and 
student services, and provide more 
individualized learning and advising. 

innovative use of technology 

 
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 
 
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Online courses and programs 
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The evolution of MnSCU’s online presence 

 1997-2000 - Minnesota Virtual University   
 2001-12 – MinnesotaOnline  
 Currently: www.mnscu.edu 

http://www.mnscu.edu/online/index.html
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MnSCU.edu 
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20% of courses are online or blended 
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Students… 

http://www.mnscu.edu/online/worksforme.html
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Quality focus 
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Deliver high-quality online courses 

 Quality Matters 
 Faculty-centered peer review of 

online and blended course design 
 Minnesota Online Quality Initiative 
Northland Community & Technical College 
MSU, Mankato 
 750 faculty trained in QM review process 
 92 faculty are certified peer reviewers 
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135 QM-certified courses to date 
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Why Quality Matters? 

“Before Quality Matters, I 
thought my courses were 
good.  Since I’ve gone 
through QM, now my 
students think the courses 
are good.”   

 

Al Erdahl - Biology Instructor, Riverland Community College 
2013 Board of Trustees Educator of the Year 
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Classroom instruction 
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Technology in our classrooms 
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Technology-enabled collaboration   
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  Simulations   
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What MnSCU students expect 

 Personal laptops 
 Multiple devices 
 A single sign-on for everything 
 Abundant computer labs  
 Access to all services online 
 Wireless everywhere 
 Technology-rich content 
 Program and graduation planning tools 
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Better learners, more capable grads 

64% 
of WSU alumni 

reported in 2012 that 
Digital Life and 

Learning led to the 
development of 

computer skills that 
exceed their co-

workers’.  
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Technology-enabled collaboration   
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Collaborative programs 

http://www.elect-mnscu.com/
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Individualized learning and advising. 
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Individualized Learning  
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Individualized student support 
 Predictive analytics  
 Instructors: timely information on students 

at risk 
 Students: early feedback from instructors 
 Student support staff: data about student 

needs for out-of-class support 
 Advisors: a more complete picture of 

student interests and performance 
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SWOT Analysis 

Strengths 
 
• Systemwide catalog of online 

offerings 
• Online course enrollments 
• Quality Matters established 
• Solid technology infrastructure 

(systemwide D2L license, hosting) 
• Online student services in place 

(registration, tutoring, helpdesk) 
• Centers of excellence and models 

for innovation 
 

Weaknesses 
 
• Little coordination in program and 

course development  
• IT resources and strategic 

placement on campuses   
• Need to address new technologies, 

new markets (mobile; instructional 
gaming; out of state and 
international) 

• Lack of individually tailored 
instruction 

 
 



32 

SWOT Analysis 
Opportunities 
 
• Address several CTF goals 

• Collaboration in curriculum 
development and academic 
planning; 

• Competency certification 
• Online and classroom-based 

teaching 
• Online and blended could be key 

in metro baccalaureate strategy 
• Deliver high-quality, high-need 

programs statewide 
• Develop virtual centers of 

excellence 
• Individualized learning 

Threats 
 
• Need for new investments in 

technology, infrastructure,  and 
training  

• Need clear purpose and strategy 
• Develop new markets  
• Only in Minnesota? 

•  Lost market share/reputation if we 
fall behind 
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Questions 

 What developments are most promising? 
 
 What is most concerning? 
 
 As Charting the Future moves forward, what 

else should we be exploring? 
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