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BOARD OF TRUSTEES
MINNESOTA STATE COLLEGES AND UNIVERSITIES

BOARD ACTION

APPOINTMENT OF PRESIDENT OF
ALEXANDRIA TECHNICAL AND COMMUNITY COLLEGE

BACKGROUND

Chancellor Rosenstone initiated a national search for a president of Alexandria Technical and
Community College in early fall 2013. He appointed a search advisory committee consisting of
the following members:

Joyce Helens, President, St. Cloud Technical and Community College, chair

Donna Short, Reprographics Specialist

Muzambra Sibajene, Intercultural Program Management Specialist
Mary Ackerman, Director of Support Services

Justin Dathe, Student

David Bjelland, Chief Financial Officer

Gregg Raisanen, Senior Dean of Academic Affairs and Student

Justin Eberhardt, Instructor and Student Senate Advisory

Randy Goeke, Instructor

Rondi Wussow, Instructor

John Hall, Foundation Board President and President, Kensington Bank
Lynette Kluver, Director of Organizational Development, Alexandria Industries
Carl Vaagenes, CEO, Douglas County Hospital

Shari Maloney, Chief Human Resources Officer

The position was advertised nationally in a variety of higher education and diversity publications.
There were a total of 59 applicants. From this pool, the search advisory committee selected 7
individuals for initial interviews. The committee forwarded names to Chancellor Rosenstone for
consideration, resulting in 2 semi-finalists. A rigorous public interview process was held with
these individuals on March 12, 2014, with the following groups:

e Trustees Cheryl Dickson, Dawn Erlandson and Tom Renier

e Chancellor Steven Rosenstone

e Cabinet members John O’Brien, Laura King, Mark Carlson, Colin Dougherty and Gail

Olson

The chancellor reviewed information from each phase of the process to develop his
recommendation for board approval. At this time Chancellor Rosenstone recommends Laura
Urban to be the next president of Alexandria Technical and Community College.
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RECOMMENDED COMMITTEE ACTION
The Human Resources Committee recommends that the Board of Trustees adopt the following
motion.

RECOMMENDED MOTION

The Board of Trustees, upon the recommendation of Chancellor Rosenstone, appoints Laura
Urban as president of Alexandria Technical and Community College effective July 1, 2014,
subject to the completion of an employment agreement, The board authorizes the chancellor, in
consultation with the chair of the board and chair of the Human Resources Committee, to
negotiate and execute an employment agreement in accordance with the terms and conditions of
the MnSCU Personnel Plan for Administrators.

Date of Approval: March 19, 2014
Date of Implementation: July 1, 2014




LAURA L. URBAN, Ph.D.

Emiployrient Experience

Gateway Community ahd Techiiical College (GCTG), Florerice, KY, Vininw. qatewav ketes.edu

Gateway. Gommunity and Technical College is a miulti-carnpus comprehenswe tWD-yBaI college
sgrving approximately 5000 credit and 2600 non-credit students sach semester. It is one of 16
colleges in the Kentueky Community and Technical College System (KCTCS) and serves a 15
county, multi-state region in Northern Kentucky and Greater Cincinnati.. The college has
campuses located inCovington, Edge\t\mod Florence, and the Urban Center jn dowritowi
Covington. The coliege is in the progess of expanding the Urban Center to a mgmﬁcant[y larger
urbafi campus, GCTC provides fransfer arid termmal associate degrees, diplomas, and short-
term certificates.

Provost & Vice Président for Academ[c Affairs — (2010 ~ present), reportmg directly to the
President _

Responsibilities:

» Selves as chief academic officer for the college and is a member of the President's
Cabinet. Provides oversight for Acadéemic Affairs, Library and Information Services,
Early College Initiatives, and various grants,

x  Directly super\nses four associate provosts, library director, director of garly college

* programming, grarit project directors, director of the acereditation quality énhancement
project (QEP), and admihistrative staff. Indirectly responsible for five library staff, 104
full-time faculty and approx1mateiy 200 part-time faculty.

] F’rovades leadership in the assessment of student learning, instructional effectiveness,
and program/ctirriculuri development.

= Oversees hiring and evaluation of full-time faculty and other staff reporting to Academic
Affairs,

*  In gollabioration with facuify prepares academic calendar meeting the needs of students
and the community, .

% Dévelops and maintains $10M + Budget for Academic Affairs and departments reporfing
to the Office of the Provest,

= Provides overmght and maintenance of accreditation compliance standards pertaining to
Acadsniic Affairs and Library Sejvices,

»  Provides oversight for several large federal and state grants: Health Professions
Opportunity (HPOGY), Accelerating Opporfurities with Jobs for the Future Foundation,
Perkins, and two National Science Foundation grants.

% Collaborates with Student Services on studetit otlentstion, student gctivitiés and
organizations, enfollment & retention sfrategies, and. studen_t discipline.
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Collaborates with the Office of Knowledge N[anagement in monitoring the academic
program review process on an annual and ongoing basis.

Maintains positive communication-and working relationships with the faculty, Fa;:ulty
Jenate and Coundil diid iaou[ty gominittees,

Leads the development of articulation agreements with four-year colleges and
universities.

Collaborates-with the Office of Workforce Solutions in providing programming meeting

- the heeds of local and fegional eniployers. .

Partacipates in_policy deVelopment stiategic plannmg, and the daily operattons of the
college. Participates Iri GCTC Board of Trustess meetings and présents as neaded.
Represents the college-ag a member of the KCTCS Academic Council, Serves on
college and KGTCS commlitees as neaded.

* Serves as a boaid mermber for three cominitinity oigahizations arnd paticipates if a

variety of community dctivities-in the Northern Kentucky/Greater Cincinnati ragion.

Accomplishiments:

o

Led implementation of the Gateway Regiohal Academy providing college courses to 18
K~12 school districts, private schools; and home schooled students in northern
Keniucky.

Elected 2013-14 Chair of Kentucky Gommunity ahd Tethnical College System
Academic-(KCTCS) Council comprised of 16 Chief Academic Officers {CAOS).

Represent CAOs af system ‘wide meetings.

Hosted and provided leadership for fall 2013 state wide conféreice for KETCS

academic leaders and divisions chairs. _

Gurrerifly providing leadeiship for the organization of the KETCS “Idea U” business
planning competition in cooperation with the Commonwealth of Kentucky Cabinet for
Economic Development.

Patlicipated as a tearm’ meriber for the development of over 20 academlc pathways with
Northein Kentucky University resulting in seamless transfer to the university,

‘Worked closely with facuilly coungil members to rewrite faculty senate bylaws resulting
“in an improved shared. goveriance model. Communication between administration and

faculty sehate is now more direct and efficient.

“Implemented the college’s academic program review process for purpose of improving

prograins, Used results to improve Nursing, Visual Communications, and Diegel
Technology: Served on statewide ¢committee that developed a system wide acadefic
program review process. ;

Led the implementation of a new process for the assessment of student learning
outeomes where docurneénted results are used-on an anhual basis to improve student
leaining: Gurrently serving on state wide committee charged with revising the KCTCS
Assessment and Placement policy.

Participated in the developrient and implafertitation of new academic programs: Health
Information Technalogy; Paramedic Technology, Pharmacy Technician, Hamari
Services, and Instructional Design and Learning Technologles

Curfgritly leadmg the development of & prograim in historical preservation irades.

" Collaborating with WorkForce Solutions in‘the development of a transportation logistics -

pragram and three advanced manufagturing certificates.

Collaborated with the Office of Knowledge Managemerit fo dévelop and implement the
college’s online program and Cehtet for Emergmg Technology. Online enrollments
inareased by over 140% in fall 2012; .
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Currently one of the college’s leaders working with two architectural firms and faculty in
the design and construction of the new Urban Campus which includes renovating eight
existing buildings and building of one new faolhty in downtown Covington, KY. Currently
developing a business plan for a new Spa and Wellness Center as part of the relocation
to the Urban Campus.

Leading a major reorganization of the library, distance Iearmng division, and academic
tutoring inta a Learning Gémmons model.

Implementing an Honors Program for fall 2014. Recently hired a program director to
begin curriculum development and select faculty members.

Served 4s a key tear léader in the collége’s 2012 réaffirmation process with the
Southern Assaciation of Golleges and Schools (SAGS). Ten year reaccreditation
granted.,

Led the development of articulation agreements with five four-year. éolleges and
universities; negotiating two additiorial agreements.

Currently serving as the supervisor of the Director of the Quallty Enharcemant PrOJect
(QEP) which is part of a required five year SACS accreditation process. The QEP is
focusing on reducing the non-academic barriers to matriculation, retention, and
completion. _

Collaborated with Pendleton County Ecohomic Development Gorporation, Pendleton
County government, and City of Falmouth to provide courses for rural residents and
begin exploration of developing a college center in Falmouth, KY. Negotiated 50% -
payment for a full-time employee to serve Pendlston County.

Providing leadership on adding an off-campus site for Grant County, KY which will be
functional by summer 2014.

Lac-Courte Oreilles Ojibwe Community College (LCOOCG), Hayward, WI, www.lco.edu

Lag Courte Oreilles Qjibwe Community College is an accredlted two-year tribal commumty
college serving the Ojibwe people of five Native American reservations and non-native
residents of northern Wisconsin. LCOOCC provides transfer and terminal associate degrees
one-year technical diplomas, and short-term certificates. The College includes the main campus
and oufreach sites at Bad River, Red Cliff, Lac du Flambeau, and Hertel, WI.

Chief Academic Officer & Academic Dean ~ (2006-2010), rep‘orting directly to the President.

Responsibilities:

Served as chief academic officer for the college and was a member of the President's
Executive Council. Served as Principal Investigator for a variety of federal and state
grants. Served as Acting President in absence of President.

Supervised 24 full-time people including faculty, programi directors, outreach
coordinators, assessment-and institutional research staff, grant staff, support. staff, and
approximately 80 adjunct faculty members.

Managed four comprehensive outreach sites which provided instruction, student
services, financial aid assistance, and counseling services to Native American and nonw
native students.

In collaboration with faculty prepared academic calendar for main campus, four outreach
sites and online offerings. 7

Served as executive staff member to the LGOOCC Boaid of Regerits ensuring the
college's mission was met and the Board had mformaflon needed to exercise effective
governance,
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Provided leadership for all instructional divisions including: hew program & curriculum
development, program review; acoreditation; assessiment of student learfiing, and
nstruot{onal technologyl

Provided oversight for 30+ programs including a Liberal Arts transfer program.

Managed the budgets fot the instriuctional dI\IISIOI’lS, four diireach sites, and a variety of
grants including National Selence Foundation arid Petkins drants.

Collaborated with Student Services on faculty and student orlentatlon student activities
and orgamzatlons enrollment & retention strategres and student dlsc:plme

Co-chaired the collsge’s Strategic Planning committee and Curriculun and Assessment
committée. Chaired Sumitier School Committeg and Deain’s Rouhd Table.

Served on vatious comiittees including: Financial Aid & Scholarships, TRIO Grant.
Support, Faculty & Staff Gompensation, Bookstore, and others as needed.

Accomplishments:

Participated as member of recruitment team increasing fall 2009 enrollments by 24%.
Led committee that-developed a propesal for providing summer school sessions
begmnlng in summer2010. Proposal approved and funded.

Restructured staffing cqnfiguraflon ch 3.5M Naflonal Science Foundation (NSF) STEM
grant ensuiing goals and objectives were being met. In Aligust 2009 ah external
evaluator commented, “It is one of the hest managed tribal college NSF grants in the
country”;

Reorganized Sustainable meg Institute (SLI) ehabling staff to provide Geographic
Information Systems (GIS) services and énergy audits to tribal entities and off-
reservation organizations.

" Selected as a Consultant Evaluator-as part of the' Peer Review Gorp witt the Higher

Leam!ng Commission of the North Central Association of Colleges and Schools.
Led the development of ah Assogiate of Arts in General Studies, Assoclate of Science in

Pre-Health Information, GIS Teghnician certificate, and the modlﬂoat:on of a standard

carpentry program fo one foouelng on Green Bwldmg techniques,

Received Title |1l funding in August 2009 for implementation of an Associate Degree in
Nursing program

Received Title [l funding to hire two new positions: a Disfance Learning Coordinator and
an instltutronal Research -Specialist,

+ Impleméntéd learning communities for science, téchnology, & math (STEM) and first

time college students by pairing instructors and providing block instruction for first

semester general education courses. Improvement seen in retention; from fall fo spring.

lmplemented a faculty development seties on Qjibwe culture, customs, and tradifions for
purpose. of integrating Qjibwe culture into all dourses, Fifty-one coursés modified by fall
2009 with ten additional courses scheduled for spring 2010,

Implemented a-“‘Manager on Duty’ system for evening classes resulting in lmproved
studentand faoully safety and improved sommunication,

Led reorganization of college bookstore and ordeiing procedures resulting in substantial
annual savings.

. Led implementation of Interactive Television (ITV) teohnology for instructional use

resulting ina savings of over $20,000 per semester in salaries. Use of ITV proved S0
‘successful a second stidio was added fof spring 2010,

Using the ITV hetwork éxpanded the Renewable Energy progiam fo fwo of the college 's
outreach sites. Course enrollinents went from 4-6 students per course to 25:30 siudents
per course n less than two years,
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» . Expanded online course offefings from two to ten per serester, and was in process of
adding additional offerings.

»  Implemented course offerings to regional high schools through the use of the ITV
network.

= Collaborated with four University of Wisconsin campuses in developing a variety of
articulation and two plus-two programs in the liberal arts, natural sciences, and early
childhood-eduication. Developed articulation agresments with three private colleges.

= Developed the college’s Family Educational Rights & Privacy Act (FERPA) policy and
instituted staff training on the policy.

*  Gollaborated with the Finaficial Aid Director in developing scholarship application
guidelines for a National Scierice Foundation -Webs of Learning scholarship program.
The.scholarship was developed fo attract Native Americans into the science,
techno!ogy, and math (STEM) flelds

= \Worked with Student Services staff to develop and lmplement a Carl Perkins Special
Populations and Program Improvement grant designed to expand programs and student
services to the St. Croix Otitreach Site. Program expansion included Associate of
Applied Science in Casino Management and Renewable Energy prograim.

= Implemented a web-based student evaluation process. Faculty members receive
feedback within a few weeks of the evaluation being administered.

= |mplemented a web-based storage and refrieval system for-all syllabi reduomg need for
paper storage of syllabi.

®  Chaired the ad hoc committee for' reviewing and implementing a revised college
admissions process and placemsnt testing proceduires for purpose of improving overall
retention, but specifically focused on under prepared, first generation college students.

= Implemented a program review and improvement process using program statistios,
assessiment results, and enrollment data.

»  Used program review process and data to reallocate resources by expanding two
existing programs, developing three new programs, and suspending two pragrams.

» Managed the development of a'searchable data-base to review and update faculfy and
adjunct credentials. Data s used to hire adjunct facilty and provide developmerit
opportunities for full-time faculty.

»  With the support of faculty and assessment coordinator led the implementation of a new
assessment of student learning program where documented results are used on an
annual basis to improve student learning. Faculty menibers are provided with additional
paid work days for end-of-year assessment activities,

n  Co-chaired the Focused Visit Steering committee for the Higher Learning Commission
February 2007 visit and co-authored the Focused Visit report, Designated member of
Steering Committee for 2012 reacereditation visit.

Wisconsin Indianhead Technical College (WITC), Shell Lake, W), www.witc.edu

Wisconsin Indianhead Technical College is a comprehensivé two-year, county tax supported

. technical college located in rural northern Wisconsin. It is one of 16 technical colleges within the
Wisconsin Technical College System with campuses located in Ashland, New Richmond, Rice
Lake, and Suiperior, The administrative office for the college is located’in Shell Lake. WITC
serves the residents of 11 coun’ues and offers 55 programs (associate degrees and technical
diplomas).

Director, Institutional Effectiveness — (2004-2006), reported to the President.
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Responsibilities:

£

Managed institutional research; strategic planmng process, dnd admlnlstratmn of federal
and state grants.

Mariaged depaitment budget and oversaw budgets for numerous grants including
Perkins funds for basic skills, counselirig Seivices, and English as a Second Language.
Served as primary accredjtation liaison withi the ngher Learhing Commissioi (HLC) of
the Nofth Gentral Agsaciafion of Golleges arid Schools,

Supervised research.and grants staff responsible for data developiment and reports
used by WITG for decision-making,

Participated in monthly Board of Trusteé mestings pr@wdmg information on; program
enroliment statistics, strategic planning efforts, and the stafus of grants

Served on President's Cabinet:and member of various collegé councils; ommittees,
and task forces mcludmg Enrollment Management Requrrecl Academic Adwsmg and

the Wlsconsm Techmc;al College System Insﬂtutlonal Research office

Accomplishinents:

Organized new Office of Institutional Effectiveness including the:development of policies
and procedures.

Ofyahized February 2006 College-wide and Communlty VlSlOl’lIl"lg Retreat for
approximately 50 college staff and 50 cornmunity meinbers. Results used to improve
programs and services.

Developecl Grants Management workshop in cooperation with college grant writer,
Collaborated with two other technical colleges on developing common college indicators

for the newly implemerited statewide Quality Review Program (QRP).

In cooperation with Research Specialist, developed and implemented staiff fraining for
the college’s data management system.

Co-ghaired the Focused Visit Steering Committee and co~authored Focused Visit report
in preparatlon for an accreditation visit scheduled for October 2006. Go-authaied

WITC's first AQIP application.

Served as member of Staff Development Focus Team which developed an application
process for distibuting staff development funds.

Dean, Instrdctional Planning — (1997-2004), reported to the Vice President for Learning.

ey

Ooo‘rdlnated riew program development & implementation, program evaluation & review,
assessment of student learning aclivities, and program medification processes for three
academic divisions: Business & Marketing, General Studies, and Pefsonal Sefvices.
Researched and recommmended program expansion, suspension of discontinuance.
Dirested activities on curriculum development,.assgssment, and mode of dellvery for
programming. Assisted with identification and implemeritation of staff development
needs for programming.

Worked extenswely with business and general edugation faculty on preparing for the
2003 accreditation visit. Gonducted an internal sélf:study on General Studies piior to the
2003 dccreditation visit.

Served as college liaison to the Wisconsin Technical College System and external
agencies peitaining to programiming. Served on negotiation teams, college and state
taskforces-as needed.
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Accomplishments:

Served as project manager for a statewide technical college curriculum project for the
Early Chﬂdhood Educatlon assoolate degree program. Statew;de currlcu!um adopted
Served as a member of statewide technical college eurriculum commlttee for
Instructional Assistant associate degree program.

Worked with staff at the Superiorand New Richrond campuses to develdp and
implement an Information Systems-- Network Specialist associate degree program.
Worked with divisional deans and faculty on major program modifications for
Supervisory Management, Administrative Assistant, and Medical Administrative
Specialist programs.

ln collaborahon w1ﬂ1 the faculty and staff from three divisions organized yearly faculty
Worked extenswely with faculty and deans on program outcomes assessment-model.
Coordinated major Barber/Cosmetology program modification resulting in the program
being offered every year instead of-every 18 months.

o

University of Wisconsin-Superior (UWS), Superior, WI, www.uwsuper.edu

The University of Wisconsin —Superior is one of 13 four-year universities within the University of
Wisconsin System. UWS has been designated by the University Of Wisconsin Board Of
Regents as "Wisconsin's Public Liberal Arts College” with an enrollment of approximately 2800
students.

Director, Small Business Development Center (SBDC) and Business Department
Instructor — (1995-1997). Reported to Difector of Continuing Education/lUW Extension and
Chair, Business Department. ,

Responsibilities:

Developed and mahaged SBDC programs and counseling services.

Provided fraining programs and consulting services for business and Industry in seven
northern Wisconsin counties.

Supervised full-time staff of five and part-time workshop instructors and facilitators.
Managed $200,000 plus budget and federal Small Business Administration funds.
Worked closely with University of Wisconsin Extension agents within the region and
state SBDG office.

Taught credit and non-credit courses in management and marketing for the University’s
Department of Business Administration.

Accomplishments:

[ ]

Provided three-year training program for union and management employees of Fraser
Paper.

Provided multi-year training programs for the Bad River Gaming Casmo and Indian
Health Setrvices at Bad River Resetvation

Served six years on the UWS Acadeinic Staff Couricil.

Implemented an online Small Business Management series.

Received excellent credit and hon-credit course evaluations.
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e

Selected for extensive Gontinuous Improvement tiaihing at the Unwersﬁ.y of Wisconsin-
Madison and facilitated the reorganization of two UWS-departments using the fraining
recelved.

Appointed to Governoi's Committee on Ared Prorotion in Northern Wisconsin — Bad

River/Red CIliff Chippswa Tribes.

Ouitreach ongram Manager ~ ('13904995), Reported to Director, Contmumg Eduoatlonl uw
Extension.

Responsibilities:

2

Designed, developed and marketed prograrms for individuals working in nonprofit
organizations and governmental agencies in northwestern Wisconsin.,

Designed and implemented a commuriity leadership program,

Taught courses in sUpervision and strategic planning for UW-Madison's Certified Public
Manager program,

Accomplishmernits:

&

Developed and implemented Certificate Program in Nonproﬂt Management in 1990 —
prograim is still operating today.

Developed and implemented Leadership Superior-Douglas Gounty in 1991 ~ program is
still operating today.

Developed and facilitated workshops on board development énd trammg for:many local
nonprofit agericigs.

City of Savannah, Savannah, GA

Director of Training and Employee Development — (1988-1990), Reporfed to City Manager. -

Responsibilities:

Developed and implemented the City’s new comprehensive emp!oyee trafiing and
developriient program for 2000+ city employégs;

Supervised training and support staff, and managed c{epal‘cment budget.

Developed and managed programs in; adult literacy, English as a Second Language;
new employee orientation, personnel and employee beriefits, technical and safety
training and other programs as needed.

Accomplish’ments'

®

Developed budget; policies and procedures for newly developed Employee Training
Institute (ETI):

Developed a nationally recognized "Serving Savannah' customer service program
required for all city employees.

Collaborated with the University of Gedrgia’s Gertified Public Manager s program-staff

_ofi prowdmg g leadeiship program for mid-level city managers

Pagé 8 of 11 : Laurg L. Urban, Ph.D,




Directorate of Resource Management, Department of the Army, Ft. Stewart, GA

Senior Management Analyst — (1986-1988). Reported to Director, Commercial Activities
Review.
Responsibilities: _ _
o Seived as tearii leader coordinating and directing quantitative and qualitative
management studies in the areas of maintenance operations, supply depots, and
purchasing. ‘

o Developed 'statements of work' used for proposal development by perspective bidders
on government contracts:

Army Continuing Education System (ACES), Germany

Senior Education Services Officer (SESO), Education Services.Specialist (ESS),
Guidance Counselor ~ (1979-1986).

Responsibilities:

o Msanaged five education centers, eight learning resource centers, and military testing
office. Insured instructional programs and student setvices were provided to soldiers
and their-adult family members.

o Supervised approximately 100 professional and instructional staff.

» Managed budget of approximately $6 million.

« Contracted with institutions of higher education for the implementation of traditional and
non-traditional adult education programs, both credit and non-ciedit.

e Provided academic advising and student services counseling for soldiers concerning
educational opportunities and career growth.

e Managed Army Apprenticeship Program,

Educational Achievemetits
Doctor of Philosophy, Education, Gape[[a University, 2006.

Master of Education, College Student Personnel Administration, Colorado State University,
1979,

Bachelor of Arts, Business Administration (Cum Laude), Northland College, 1976.
Profegsional Development

o Career and Technical Education Conference, Louisville, KY, 2013

Southern Association of Colleges and Schools (SACS) Workshop, Substantive Change
Processes, Lexington, KY, 2013

Strategic Enrollment Managemenit Executive Farum, Noel-Levitz, Savannah, GA, 2013
Adjunct Faculty 2013: 7 Critical Considerations, PaperCIlp Webinar, 2013

Assessing Effectiveness of Administrative Units WEAVE Webinar, 2013

Student Learning and the Degree Qualifications Profile Webinar, LiveText, 2013

Maps to Credenitial Webinar, American Council ori Education, 2013,

Asséssing General Education Outcomes, American Council on Education, 2013

® © @ @ © ¢
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= ADKAR (Awareness, Desite, Khowledge, Ability; Reinforcement) Change Management
Training, GateWay Community & Technical College, 2012

» Association of Community College Trustees (ACCT) l.eadership Webinar: Make the )
nght Investment in Preparing Your Presidential Application Package 2012

s ACCT Leadership Wehinar: Ace the Intervisw, 2012

iPad Apps That Will-Make You a Superherol, Gateway Commumty & Technical College

2012

DSA: Dynamic Skills Audit: Burriing Glass training, Versailles; KY; 2012

Technofogy i Edueation Confefence, Cincinnati, OH, 2012

Beginner's Social Medial, Gateway Comrunity & Teohn[cal College, 2011

QUahty Improvement Institute, Southeri Association of Colleges and Schools, FL, 2010

Southern Association of Colleges and Schools Annual Gonference, 2010

Consulfant- Evaluator Trairiing, Higher Learning Commission, Lisle, IL. 2009

“A Day at NSF: A Look 4t Flinding Sources within {he National Science Foundation”,

National Science Foundation, Washingtor, D.C., 2009

o Consultant Evaluator training for Presidénts and Chief Academic Officers, Higher
Léarning Comniission Aniual Conference, Chicago, IL, 2009

o Principal Investigator Training for Natiohal Science Foundatlon Grants, Albuduerdue,
NM and Washington, D.C,, 2007

» Budget Management for. Nat[onal Science Foundaﬁon Grants, Minheapolis, MN, 2007

° "Motluatmg Students for Better Retention, Learning, ‘& Achievements”, The Co]laborahon
Gonference, Minheapolis, MN, 2006

» Data and Decision- ~-making kashop, Phoenik, AZ, 2005 Assogiation for Institutional .

Research

Higher Learning Commnssnon Annual Conference, Chicago, IL, 2009, 2005.& 1998

Wisconsin Insfruciional Design Systein (WIDS) training, WITC, 2004 & 1998

General Education Outcomes Assessment Workshop, DePere, WI, 2004

Wiscorisin Leadership Developnient Institate (WLDI), Madison, WI, 2000 —2001

* © & ¢ o o @

Faculty/Teaching Experience

Credit Courses
Notthlarid Gollege, Ashland, Wi, Nonprofit Management and Leadership & Hurian Reésotirée
Management

A University of Wisconisin ~Supefior, Superiot, WI Principles of Maragement, Pririgiples of
Marketing, Intraductioh to-Business

Non-CGredif Courses

Managlng Custonier Relations — 'Sétvice Quiality' (throughouit noﬁhem Wisconsin ovér-a perlod
of six years)

Supervisory Training for varfous organizations (Cha]ienge Center, Bad River Casino, Black
Bear Casino, Fraser Paper, and others)

Supervising Supervisois for University of Wiscotisin (UW) -Mddison's Certified Public Mahager:
piogram . .
Strategic Planning for UW-Madison's Certified Public Manager program

Problem Solving for Supervisors for UW-Madison's Cettified Pablic Manager program
Developing an Employee Handbook

Developing New Employee Orientation Programs

Page 10 of 11 Laura L. Urban, Ph.D.




Conflict Resolution

Time and Meeting Managemént

Small Business Management series

Board Tralnlng and De\felopment for Nonproflt Boards

University of Maryland —= European Division, Assertiveness Tralnmg for Women
& Communication Skills for Supervisors

Wisconsin Indianhead Technical College, WTCS Certiflcahon Course #6568 — Supervision
(credit and non-credit)

Selected Publications and Presentations

Urban, L. (2006). "Developing a Strategic Plan for Distance Education at a Multi-Campus Two-
Year Technical College " University Microfilms International, Ann Arbor, MI.

“Atticulation and Transfer Agreements: What Every Parent Needs to Know”, Parents Expo,
Hayward, WI, 20089.

“Webs of Learning: A National Science Foundation Midgrant Review", Joint Annual Meeting,
Natiohal Science Foundation, Washington, DG, 2008.

“Faculty Development: Integration of Ojibwe Culture and Traditions Across All Dlsclplmes
National Science Foundation Leadership Forum, Albuquerque, NM, 2008.

“Webs of Learnirig: A National Science Foundation Project Update at Lac Courte Oreilles
Ojibwa Community College”, Tribal Gollege & University Program Conference, Minneapolis,
MN. 20086.

"Improving the Game Plan: Contifiuous Imp'roveméri,t at WITG through AQIP", Wisconsin
Indianhead Technical College Symposium, Rice Lake, WI, 2006.

Professional and Coniim unity Memberships

Northern Kentucky Council on Education, Board member & Finance Committee

Northern Kentucky Cooperativeé Education Services Agency (CESA), Board member
Regional Youth Leadership program, Northern Kentucky Chamber of Commerce, Board
member-and session volunteer

Women's Initiative Committee, Northern Kentucky Chamber of Commerce

Kentucky Symphony Orchestra, volunteer-and member of Gala fund raising committee
Florence Rotary Club, Florence KY

Lloyd Area Skeet Club, Secretary & volunteer counter manager

Philanthropic Educatlon Organization (P.E.Q.), past chair of STAR scholarship committee
Northern Wisconsin Area Health Education Gonsortium, Advisory Committee, past member
Wiscohsin Association of Marketing and Business Organizations (WAMBO), past member
Superior/Douglas County Chamber of Commerce, past board member

Superior Rotary Club (past member)

Eau Claire Lakes Business Association, member and past president

Wisconsin Association of Nonproflts founding member
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