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Project Timeline

Date

Activity

May/June 2014

Four Implementation Teams launched

September 2014 Last four Implementation Teams launched
October/November 2015 First round of Gallery Walks

February 2015 CTF All-Team Summit

March 2015 Second round of Gallery Walks

July 1, 2015 Implementation Team reports due
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173 TEAM MEMBERS
6 , on 8 Teams 700+ MEETINGS
Charting the Future
RECOMMENDATIONS from 30 Campuses
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Team Member video:

http://youtu.be/yUqZFegzATk
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http://youtu.be/yUqZFegzATk

First Wave
Team Updates




Student Success

Ambrosia Harkins

Graduated: Associate of Arts, Spring
2015

Transferred: Winona State

University, Business Administration,

Fall 2015
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S
Diversity
Will Tully

Transferred from Minneapolis
Community & Technical College,
Spring 2015

Finance and International Business,
University of Minnesota, Fall 2015
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Comprehensive Workplace Solutions

Michelle Schmitz

Interim Director, Career Services

Center

10 years of service

ST. CLOUD STATE UNIVERSITY.
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Richard Straka

Vice President for Finance and

Administration

28 years of service

2 MINNESOTA STATE UNIVERSITY MANKATO
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Second Wave
Team Updates




Academic Planning and Collaboration

Arlene Boland

Graduated: Mass Media, minor in

Ethnic Studies, Spring 2015

2 MINNESOTA STATE UNIVERSITY MANKATO
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Competency Certification and Credit for Prior Learning

Robert Lowe

Director of Perkins and Dual

Enrollment

11 years of service

T

NORMANDALE

COMMUNITY COLLEGE
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Education Technology
Matt Rubel

Major: Social Science, Senior

A Community & Technical College

() SAINT PAUL COLLEGE

Metropolitan Fjj§

State University #tr
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Information Technology Systems Design

Anna Olson

Associate Registrar

8 years of service

(<

Minnesota State

Community and Technical College
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The Team

Experience
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Cassandra Spruit

Major: Information Systems, Junior
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Jim Anderson

Assistant Director of Admissions

20 years of service

MINNESOTA STATEYJ UNIVERSITY ‘.'/)
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Kevin Parker
Major: Associate of Arts

Transfer plans: major in Psychology

and minor in politics

-AnokaRamsey

Community College
CAMBRIDGE ® CooON RaPIDS
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Jessica Shryack

Director of Quality Initiatives

6 years of service
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Accomplishments

Launched eight Implementation Teams

Held 78 Gallery Walks

Engaged 8,794 people at Gallery Walks

Convened 125 team members at
CTF All-Teams Summit

Implementation teams complete their work
and submit initiatives to make things better
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