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INFORMATION ITEM

CHARTING THE FUTURE: IMPLEMENTATION UPDATE ON ACADEMIC AND
STUDENT AFFAIRS INITIATIVES

BACKGROUND

The Charting the Future Work Plan developed by the Leadership Council in September includes
21 initiatives that will be undertaken in 2015-2016. The Academic and Student Affairs division
is responsible for supporting 12 of the 21 initiatives.

This item will provide an update on the role of the Academic and Student Affairs division in
implementing the work plan. The presentation will include an overview of the 12 initiatives and a
description of how the campus-based work groups, convened by the division, will support
colleges and universities implementation.
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