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Project FY18 FY19 FY18/19

Systems Integration Costs (project mgmt, 
business process review, ERP development 
& evaluation)

$2,150,000 $2,700,000 $4,850,000

ISRS Platform Refresh and Maintenance $1,000,000 $2,000,000 $3,000,000

Data Integrations and Data Standards $  200,000 $980,000 $1,180,000

Project Management / Communication $200,000 $300,000 $500,000

Total Estimated Expenditures $3,550,000 $5,980,000 $9,530,000

NEXTGEN ERP  FY18/19 ACTIVITIES

Note: State funding of $8M in FY2018-FY2019 plus FY2019 System Office/Campus contribution of $8M totals $16M. Balance of funds 
reserved for project FY2020 activities. 
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Minnesoate State NextGen ERP Implementation Timeline (PROPOSED)

Q3 Q4

FY24

LEGEND

Program Planning

Implementation Phase

Communications 

Governance 

Gartner 
Study

CTF Gallery 
Walks

Prepare 
Funding Strategy

Establish Data
Governance

Establish Project 
Governance

Board  of Trustees, and Executive Leadership Communications and Updates

Students, Faculty Communciations and Updates 

Staff and Institution Communciations and Updates 

Establish 
Communications Plan

Reporting Business Intellegence / Analytics Platform Phased Implementation Reporting Legacy Technology Refreash

Fin/HR Business
Process Reviews

Finance / HR / Payroll Business Process 
Optimization

Finance Implementation

Student Solutions Business Process Optimization

Engage Student, Faculty and Staff Advisory Forums

Implementation Governance 

Legacy Technology Preperation

Possible Funding 
Available

RFP Process, Evaluation
Vendor Selection

Finalize Implementation
Strategy

Student Business Process Reviews

CampusWorks 
Listening Sessions

Business Case 
Development

Prepare 
Funding Strategy

RFP Process for Strategic 
Implementation Leader

HR / Payroll 
Implementation

Student Solutions
Implementation - Cohort B

Student Solutions
Implementation - Cohort A

RISK INCREASES!
Activities beyond FY19 Q4 are dependent on 

approved request for funding.
Last Updated:  7/18/2017

Possible Funding 
Available

DRAFT

Legacy Technology Decommision

Increasing Risk



NextGen ERP  Funding Scenarios

SCENARIO 1 SCENARIO 2 SCENARIO 3 SCENARIO 4

SCENARIO DESCRIPTION

ORIGINAL 
STATE FUNDING 

REQUEST

FULL STATE 
FUNDING FY 

2020

FULL STATE 
FUNDING FY 

2019

NO ADDITIONAL 
STATE 

CONTRIBUTION

ERP PROJECT TERM Q1 FY18 –
Q1 FY24

Q1 FY18 –
Q3 FY24

Q1 FY18–
Q3 FY24

Q1 FY18 –
Q3 FY24

STATE CONTRIBUTION TOTAL 
(start in FY2018) $75 MILLION $75 MILLION $75 MILLION $40 MILLION

SO/CAMPUS CONTRIBUTION TOTAL 
(start in FY2019) $75 MILLION $75 MILLION $75 MILLION $110 MILLION

PROJECT BUDGET TOTAL $150 MILLION $150 MILLION $150 MILLION $150 MILLION

INTERNAL LOAN AMOUNT $50 Million $46 Million $37 Million $56 Million

INTERNAL LOAN TERM FY20-FY25 FY20-FY25 FY20-FY28

Note: Internal loan required to match encumbrances to cash flow. Paid back by project finance plan. 
Annual license costs, budgeted at $9M/year continue after FY2024.
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