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APPOINTMENT OF PRESIDENT OF RIDGEWATER COLLEGE 
 

 
BACKGROUND 1 
Joe Opatz has served as interim president of Ridgewater College since July 2017 until the 2 
beginning of this month. Chancellor Malhotra initiated a national search for president of 3 
Ridgewater College in the fall of 2017. The executive search firm Cizek Associates, Inc. was 4 
retained to assist with the recruitment and vetting process for this position. A search advisory 5 
committee was appointed consisting of the following members: 6 
 7 

Laura Urban, Search Chair and President of Alexandria Technical and  8 
Community College 9 
Paul Neighbors, Student 10 
Michelle Schneider, Student 11 
Dan Holtz, Vice President of Finance and Operation (Administrator) 12 
Kelly Magnuson, Foundation Executive Director (Administrator) 13 
Stacey Kohn, CSS Intermediate, Admissions & Financial Aid (AFSCME) 14 
Jehana Schwandt, Multicultural Outreach & Academic Advisor (MAPE) 15 
Jim Rice, Director of Financial Aid (MMA) 16 
Jessica Wendland, Marketing & Sales Management Instructor (MSCF) 17 
Jon Wood, Psychology/Human Services Faculty (MSCF) 18 
Aaron Backman, Executive Director Kandiyohi County and City of Willmar Economic 19 
Development Commission (Community) 20 
Patti Dols, Willmar Public Schools Foundation President (Community) 21 
  22 

The following individuals provided support to the committee: 23 
 24 
Keith Balaski, Chief Human Resources Officer, Ridgewater College 25 
Sharon Mohr, System Office Search Liaison, System Office 26 

 27 
The position was advertised nationally in a variety of higher education and diversity 28 
publications. At the same time, the search consultant initiated an aggressive recruitment 29 
campaign. There were a total of 20 applicants. From this pool, the search advisory committee 30 
selected five individuals for initial interviews and forwarded its assessment of the candidates to 31 
Chancellor Malhotra. On the committee’s recommendation, Chancellor Malhotra selected three 32 
finalists who participated in public interviews at the campus, including sessions with students, 33 
faculty, staff, and community members. Reference and background checks were conducted. 34 
Interviews were conducted by Chancellor Malhotra, members of the chancellor’s cabinet, and 35 
Trustees Amanda Fredlund, Jerry Janezich, and Louise Sundin. 36 
 37 
After careful consideration of information received from each element of the interview process, 38 
the chancellor selected one candidate to recommend to the Board of Trustees for approval.  39 



 
 

 40 
At this time Chancellor Malhotra recommends Dr. Craig Johnson to be the next president of 41 
Ridgewater College. 42 
 43 
RECOMMENDED COMMITTEE ACTION 44 
The Human Resources Committee recommends that the Board of Trustees adopt the following 45 
motion. 46 
 47 
RECOMMENDED MOTION 48 
The Board of Trustees, upon the recommendation of Chancellor Malhotra, appoints  49 
Dr. Craig Johnson as president of Ridgewater College effective July 1, 2018, subject to the 50 
completion of an employment agreement. The board authorizes the chancellor, in consultation 51 
with the chair of the board and chair of the Human Resources Committee, to negotiate and 52 
execute an employment agreement in accordance with the terms and conditions of the Minnesota 53 
State Colleges and Universities Personnel Plan for Administrators. 54 
 55 
Date of Approval: April 18, 2018 56 
Date of Implementation: July 1, 2018 57 
 58 



1 
 

Craig Johnson 
 
CAREER SUMMARY 

• 30 years of higher education experience in administrative, academic staff and faculty 
positions with a variety of institutional types, including 17 years of experience in 
executive positions and 20 years of experience in Minnesota, with 8 years in MnSCU 

• 30 years of facility, site and operations management experience, with key roles in 
capital projects ranging from $2 million to $27 million 

• 30 years of experience with multi-campus institutions in 5 different systems in 
Minnesota, Wisconsin and South Dakota 

• 25 years of active participation in community and campus outreach and service  
• 25 years of experience in oversight of student services to a diverse range of populations 
• 20 years of financial management experience, including responsibility for annual 

operating budgets up to $9,500,000 and budget planning experience for budgets 
ranging from $50 to $250 million 

• 20 years of experience in strategic planning, team-building and staff management in 
public and non-profit sectors 

• 17 years of experience with two-year institutions, including adjunct teaching role 
• 15 years of experience with diversity activities, including graduate studies and a doctoral 

dissertation focused on leadership of diversity initiatives 
• Research background in leadership strategies and executive decision-making processes 

in higher education, with a specific interest in diversity, equity and inclusion issues, and 
research work with 23 presidents of colleges and universities in the U.S. 

• Proven skills in leadership, relationship-building and conflict resolution with a 
commitment to collaborative decision-making 

• Proven success leading organizational improvement and change initiatives in politically 
charged environments at public institutions 

EDUCATION 

• Ed.D., Organizational Leadership, University of Minnesota-Twin Cities 
• M.A., Higher Education, University of Minnesota-Twin Cities 
• M.A., Art History, Tulane University 
• B.S., Art, University of Wisconsin-Stevens Point 

PROFESSIONAL EXPERIENCE 
 
Executive Director (2014–Present) 
University Center-Sioux Falls/South Dakota Public Universities & Research Center 
Sioux Falls, South Dakota 
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Full responsibility for leadership, development and management of a multi-institutional center 
for the six universities in the South Dakota regental system offering programs ranging from 
certificates to doctoral education, including oversight of 25-person staff team and liaison with 
on-site faculty for partner universities. 
 
Key Accomplishments: 

• Leadership of joint community/universities strategic planning project (January-June 
2017) that expanded the Center mission to include a community college focus with an 
open access general studies program and certificate and associate degrees aimed at 
local area workforce needs 

• Strengthened collaboration with the local technical institute, including new program 
articulations and joint marketing/recruiting efforts 

• Initiated diversity awareness activities for Center staff and formation of a diversity 
advisory group with community members 

• Increased community engagement, including creation of a community advisory board 
• Initiated revision of the Center’s governance structure and financial model to improve 

organizational performance  
• Reorganized and expanded staffing and support services to increase efficiency and 

performance, including creation of a new Student Success Center 
• Led a collaborative effort that produced the first enrollment increase at the Center since 

2011 (in Fall 2017) 
• Improved communication and relationships between administration and faculty/staff  
• Led an effort to expand and improve collection, analysis and use of data to drive 

assessment and decision making for programs and services 
• Finished below projected budget every fiscal year (2015-2017)  and facilitated 

implementation of accounting improvements that resulted in the Center having the 
highest level of accounts payable accuracy at the University of South Dakota for the past 
two years 

• Initiated expansion of career development and mentoring services for students  
• Initiated revision of the structure of the University Center Foundation board of directors 

and initiated planning for a new fundraising campaign in Spring 2018 
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Director (2007-2014) 
Winona State University-Rochester 
Rochester, MN 
 
Leadership of branch campus of Winona State University with responsibility for development 
and management of campus services, including role as campus liaison with Rochester 
Community & Technical College and community organizations in Rochester, supervision of staff, 
and liaison with on-site faculty, academic departments and university administration on main 
campus in Winona. 
 
Key Accomplishments: 

• Lead role in collaboration with RCTC to create a new Welcome Center to assist incoming 
and transfer students 

• Lead role to create STEM Village capital project and community resource for the WSU 
College of Education program at University Center Rochester 

• Initiated collaborative effort with the Diversity Council in Rochester to develop an 
intensive assessment and training program for WSU-R staff and faculty 

• Served as WSU-R representative on the WSU HLC institutional accreditation team 
• Improved outreach to students and expanded student services and activities, including 

pilot program to provide personal counseling services for students 

 
Campus Administrator (2000-2007) 
Moraine Park Technical College – West Bend Campus 
West Bend, WI 
 
Full responsibility for leadership, development and management of a branch campus site with 
approximately 80 staff and faculty serving 5,000 students per year, including: general 
supervision of campus operations; ombudsman for faculty, staff, students and general public; 
college liaison to area communities, organizations, K-12 schools and business/industry; 
represented college in regional and local economic and community development activities 
 
Key Accomplishments: 

• Initiated county-wide economic development planning activities (2001-2002) 
• Lead role in creation of a new county-wide private/public non-profit Economic 

Development Corporation (2004-2006) 
• Key role in development and construction of an inter-governmental agreement with five 

outside agencies to build a $1.6 million Workforce Development Center (2000-2003) 
• Key role in design, planning and construction of a $10 million/42,000sf Applied 

Manufacturing Technology Center addition to the MPTC West Bend campus (2000-2002) 
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• Diversity outreach efforts for campus and community, including expanded disability 
services, career mentorship program for refugees and immigrants, and engagement 
with diversity advocacy groups in the community 

• Key role in community effort to revise the mission of the West Bend Art Museum to 
become the new Museum of Wisconsin Art, with a key role in developing a successful 
campaign for a new museum facility 

 
Academic Resources Coordinator/Visual Resources Curator (1988-2000) 
College of Architecture and Landscape Architecture (now College of Design) 
University of Minnesota-Twin Cities 
 
Founder of college-wide Academic Resources Unit providing technology support services to 
faculty and students; leadership and development of staff and operations in the Visual 
Resources Collection, Computing Center, Imaging Lab and Woodshop/Modeling facilities; lead 
role in planning and management of special events for the college 
 
Key Accomplishments: 

• Drafted a successful proposal to create and then lead a new Academic Resources Unit 
for the college – a resource consistently recognized by visiting faculty and accreditation 
teams as a valuable asset for the college 

• Key role in securing $850,000 university grant with funds for new technology in the 
Academic Resources Unit, including digital images and computer database for the visual 
resources collection, digital imaging in the photo lab, 3-d modeling/printing in the wood 
shop, and improved hardware/software/networking resources in computer lab 

• Key role in design/planning of $27 million project to remodel and expand college 
facilities, including a role as chair of the project planning committee 

• Served as Chair of the university’s Academic Staff Advisory Committee representing over 
3,000 academic and administrative staff in the four-campus UM system during a key 
period of expansion of the committee role in university governance 

Teaching Experience:  
 

Adjunct Faculty/Instructor, Art Appreciation (c1990-2000) 
Winona State University (at Red Wing Technical College) 

 
Instructor, Art History and Drawing (one-year interim appointment, 1984-85) 
Department of Art, Winona State University, Winona MN 

 
Adjunct Faculty for Art History (1981-1983) 
Department of Art, Tulane University, New Orleans, LA 
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SCHOLARLY PRESENTATIONS/PUBLICATIONS 

• “Leading with Privilege: Personal Journeys of White Male Leaders in Higher Education to 
Become Advocates for Diversity, Equity and Social Justice”, research paper presented at 
ASHE conference (Association for the Study of Higher Education) on November 11, 2017 
in Houston, TX  

 
SELECTED COMMITTEES/COMMUNITY SERVICE 
 
Current position: 

• Complete College America System Team, South Dakota Board of Regents (2017-Present) 
• Electronic Universities Consortium, South Dakota Board of Regents (2015-Present) 
• Facilitator, Diversity Advisory Group, University Center-Sioux Falls (2017-Present) 
• Coordinator, Strategic Planning Project, University Center-Sioux Falls (2017) 

o Chair, Planning Group 
o Facilitator, Steering Committee 

• Board of Directors, Sioux Falls Development Foundation (2015-Present) 
o Board Secretary (2016) 
o Chair, Talent Development Committee (2016-2017) 

• Board of Directors, University Center Foundation, UC-Sioux Falls (2014-Present) 
o Secretary (2014-Present) 

• Chair, Community Advisory Group, UC-Sioux Falls (2015-2017) 
• Co-Chair, Community Steering Board, UC-Sioux Falls (2017-Present) 
• Education and Workforce Development Committee, Sioux Falls Chamber of Commerce 

(2014-2017) 
• Coordinator, UC-Sioux Falls Executive Leadership Group (2014-Present) 
• Chair, UC-Sioux Falls Campus Leadership Group (2014-Present) 
• Coordinator, UC-Sioux Falls Management Council – now the UC Coordinating Group 

(2014-Present) 

Selected past service: 

• Greater Rochester Advocates for Universities and Colleges, Rochester MN (2009-2014) 
• Government Council, Rochester Chamber of Commerce, Rochester MN (2009-2014) 
• Accreditation Review Committee, Winona State University (2010-2012) 
• Executive Committee, Winona State University (2009-2012) 
• Ethics Committee, City of Rochester, MN (2011-2012) 
• Citizens League Board, Rochester MN (2010-2013) 

o Co-Chair (2011-2013) 
• Board of Education, West Bend School District, WI (2006-2007) 
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• Education Advisory Board, Casa Guadalupe Education Center, Washington County, WI  
(2006-2007) 

• Board of Directors, Washington County Economic Development Corporation, WI (2005-
2007) 

• Legislative Relations Committee, Moraine Park Technical College (2003-2007) 
• Special Populations Advisory Committee, MPTC (2003-2007) 
• Performance-based Budget Committee, West Bend School District, WI (2003-2005) 
• Board of Directors, The Threshold Inc., West Bend WI (2003-2007) 
• Executive Committee, West Bend Friends of Sculpture (2002-2007) 
• Board of Directors, United Way of Washington County, WI (2003-2007) 
• Washington County Hispanic Outreach Committee (2002-2005) 
• Board of Directors, West Bend Art Museum (2003-2007) 

o Chair, Museum Design Team (2006) 
• Executive Committee, West Bend Economic Development Corporation, WI (2000-2007) 
• Advisory Board, West Bend Art Museum, WI (2001-2006) 

o President, 2003-2006 
• Washington County Economic Development Advisory Committee, WI (2000-2005) 

o Chair, 2003-2005 
• Program Advisory Committee, East Metro Integration District 6067, Community 

Cultures/Environmental Science School, Maplewood MN (1998-2000) 
• Academic Staff Advisory Committee, University of Minnesota (1994-2000) 

o Chair (1997-1999) 
o Benefits and Compensation Committee (1995-1997) 

• Building and Space Allocation Committee, College of Architecture & Landscape 
Architecture (CALA), University of Minnesota (1995-2000) 

• Biennial Budget Steering Committee, University of Minnesota (1998-1999) 
• University Grievance Panel, University of Minnesota (1996-1999) 
• President’s Distinguished Faculty Mentor Program, UM (1995-1997) 
• Publication and Lectures Committee, CALA, UM (1992-1997) 
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