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St. Paul, MN 55101-7804
Board of Trustees
651-201-1705

Board of Trustees
November 17 - 18, 2020
Virtual Meeting

The Board of Trustees is adhering to Governor Walz’s Executive Order 20-01, the State of Minnesota
Peacetime Emergency Declaration, and the Center for Disease Control’s social distancing guidelines.
Meetings will be conducted on a virtual meeting platform. Interested parties can listen to the live stream of
the proceedings from the Board website. Times are tentative — committee/board meeting may begin up to
45 minutes earlier than listed if previous meeting concludes prior to end of allotted time slot.

Tuesday, November 17, 2020
8:30 AM Joint Meeting: Board of Trustees and Leadership Council (Not available via live stream)
e Campus spotlights: campuses responses to support student basic needs

10:15 AM Academic and Student Affairs Committee, Cheryl Tefer, Chair

Other board members may be present constituting a quorum of the board.

1. Minutes of October 20, 2020

2. Proposed Amendment to Board Policy 2.1 Campus Student Associations (1st
Reading)

3. Proposed Amendment to Board Policy 3.1 Student Rights and Responsibilities
(1st Reading)

4. Proposed Amendment to Board Policy 3.6 Student Conduct (1st Reading)

5. The Minnesota State Guided Learning Pathways Framework

11:15 AM Audit Committee, George Soule, Chair
Other board members may be present constituting a quorum of the board.
1. Minutes of October 20, 2020
2. Review Audit Results and Approve Release of Audited Financial Statements
and Federal Student Financial Aid Audit

12:15 PM BREAK
12:30 PM Joint Meeting: Audit and Human Resources Committees, Co-chairs George Soule
and Michael Vekich

1. Human Resources Transactional Service Model (HR-TSM) Project Review
Update

Minnesota State is an affirmative action, equal opportunity employer and educator.


https://www.minnstate.edu/board/index.html.

1:30 PM

2:00 PM

2:15PM

2:45 PM

3:15PM

Outreach and Engagement Committee, Dawn Erlandson, Chair

Other board members may be present constituting a quorum of the board.

1. Minutes of October 20, 2020

2. Proposed Amendment to Board Policy 3.23 Naming Colleges and Universities
(1st Reading)

BREAK

Diversity, Equity, and Inclusion Committee, Rudy Rodriguez, Chair

Other board members may be present constituting a quorum of the board.

1. Review and Approve Committee Charter for Diversity, Equity, and Inclusion
Committee

Facilities Committee, Jerry Janezich, Chair

Other board members may be present constituting a quorum of the board.

1. Minutes of June 17, 2020

2. Lease Amendment: Metropolitan State University and 1380 Energy Park
3. Capital Bonding Update and 2021 Recommendation and Approval

Meeting ends

Wednesday, November 18, 2020

9:15 AM

10:30 AM

10:45 AM

12:45 PM

Finance Committee, Roger Moe, Chair
Other board members may be present constituting a quorum of the board.
1. Minutes of October 21, 2020
2. Contracts Exceeding $1M:
a. Contract Extension for University Heights Student Housing — Bemidji
State University
b. Lease Amendment: Metropolitan State University and 1380 Energy
Park
3. FY2022-2023 Biennial Budget Request (Second Reading)

BREAK

Committee of the Whole, Jay Cowles, Chair

1. NextGen Update and Project Risk Review #6

2. NextGen Phase 2, including Revised Finance Plan

3. NextGen Vendor Contract Approval

BREAK



1:00 PM Human Resources Committee, Michael Vekich, Chair
Other board members may be present constituting a quorum of the board.
1. Minutes of October 21, 2020
2. Appointment of Interim President for Northland Community and Technical
College

1:30 PM Board of Trustees, Jay Cowles, Chair

3:00 PM Meeting ends

Bolded items indicate action is required.
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Board of Trustees

Executive

Jay Cowles, Chair

Roger Moe, Vice Chair/Treasurer
Alex Cirillo

Dawn Erlandson

April Nishimura

Cheryl Tefer

Michael Vekich

Academic and Student Affairs
Cheryl Tefer, Chair

Alex Cirillo, Vice Chair

Asani Ajogun

Dawn Erlandson

Javier Morillo

Oballa Oballa

Rudy Rodriguez

President Liaisons:
Michael Berndt
Robbyn Wacker

Audit

George Soule, Chair

April Nishimura, Vice Chair
Asani Ajogun

Jerry Janezich

Michael Vekich

President Liaisons:
Richard Davenport
Michael Seymour

30 East 7th Street
St. Paul, MN 55101

651-201-1705

Committee Rosters
2020 - 2021
(Updated October 12, 2020)

Diversity, Equity, and Inclusion
Rudy Rodriguez, Chair

George Soule, Vice Chair
Ahmitara Alwal

Javier Morillo

April Nishimura

Oballa Oballa

Cheryl Tefer

President Liaisons:
Jeffery Boyd
Anne Blackhurst

Facilities

Jerry Janezich, Chair
Roger Moe, Vice Chair
Alex Cirillo

Kathy Sheran

Oballa Oballa

President Liaisons:
Kent Hanson
Faith Hensrud

Finance

Roger Moe, Chair

April Nishimura, Vice Chair
Ahmitara Alwal

Jerry Janezich

Kathy Sheran

George Soule

Michael Vekich

President Liaisons:
Joe Mulford
Scott Olson

Minnesota State is an affirmative action, equal opportunity employer and educator.



Human Resources

Michael Vekich, Chair
Dawn Erlandson, Vice Chair
Ahmitara Alwal

Alex Cirillo

Roger Moe

George Soule

Cheryl Tefer

President Liaisons:
Annette Parker
Ginny Arthur

Outreach and Engagement Committee

Dawn Erlandson, Chair
Alex Cirillo, Vice Chair
Asani Ajogun

Kathy Sheran

Cheryl Tefer

President Liaisons:
Carrie Brimhall
Ginny Arthur

Nominating Committee
Alex Cirillo, Chair

Rudy Rodriguez, Vice Chair
Dawn Erlandson

Chancellor Review
Jay Cowles, Chair
Roger Moe, Vice Chair
Dawn Erlandson
Michael Vekich




>3 MINNESOTA STATE

Board of Trustees

30 East 7th Street
St. Paul, MN 55101

651-201-1705

Approved FY2021 and FY2022 Board Meeting Dates
The meeting calendar is subject to change. Changes to the calendar will be publicly noticed.

FY2021 Meeting Calendar

If agendas require less

meeting Leadership Council
Anoka-Ramsey Community
College, Coon Rapids

Meeting Date time, these dates will be
cancelled.
Board Meeting/Combined July 21-22, 2020 July 22,2020

Orientation for new trustees

August or after governor
makes the appointments

Executive Committee

September 2, 2020

Board Retreat: Date change

September 22-23, 2020

Executive Committee

October 7, 2020

Committee / Board Meetings

October 20-21, 2020

October 20, 2020

Executive Committee

November 3, 2020

Committee / Board Meetings
Combined with Leadership
Council

November 17-18, 2020

November 17, 2020

No December meeting

Executive Committee

January 6, 2021

Committee / Board Meetings
Combined with Leadership
Council

January 26-27, 2021

No February meeting

Minnesota State is an affirmative action, equal opportunity employer and educator.




Executive Committee

March 3, 2021

Committee / Board Meetings

March 16-17, 2021

March 16, 2021

Executive Committee April 7, 2021
Committee / Board Meetings April 20-21, 2021 April 20, 2021
Executive Committee May 5, 2021
Committee / Board Meetings May 18-19, 2021 May 18, 2021

Executive Committee

June 2, 2021

Committee / Annual Board
Meetings

June 15-16, 2021

June 15, 2021

FY2022 Meeting Calendar

If agendas require less

meeting Leadership Council

Meeting Date time, these dates will be
cancelled.
Board Meeting/Combined July 20-21, 2021 July 21, 2021

No meetings in August

Board Retreat

September 21-22, 2021

Executive Committee

October 5, 2021

Committee / Board Meetings

October 19-20-2021

October 19, 2021

Executive Committee

November 3, 2021

Committee / Board Meetings
Combined with Leadership
Council

November 16-17, 2021

November 16, 2021

No meetings in December

Updated 9/30/2020



Executive Committee

January 5, 2022

Board Meeting/Combined

meeting with Leadership Council

January 25-26, 2022

January 26, 2022

No meetings in February

Executive Committee

March 2, 2022

Committee / Board Meetings

March 15-16, 2022

March 15, 2022

Executive Committee April 6, 2022
Committee / Board Meetings April 19-20, 2022 April 19, 2022
Executive Committee May 4, 2022
Committee / Board Meetings May 17-18, 2022 May 17, 2022

Executive Committee

June 1, 2022

Committee / Board Meetings

June 21-22, 2022

June 21, 2022

National Higher Education Conferences:

ACCT Virtual Leadership Congress:
ACCT National Legislative Summit:

AGB National Conference:
ACCT Leadership Congress:

ACCT National Legislative Summit:

AGB National Conference:

October 5-8, 2020

February 7-10, 2021, Washington, DC.

April 11-13, 2021, San Diego

October 13-16, 2021, San Diego
February 2022 (dates not posted)

April 10-12, 2022, Orlando

AGB is the Association of Governing Boards of Universities and College

ACCT is the Association of Community College Trustees

Recommended Motion - June 17, 2020
The Board of Trustees approves the revised FY2021 and proposed FY2022 meeting calendars.
Changes to the calendar will be publicly noticed.

Updated 9/30/2020
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Board of Trustees Joint Meeting with Leadership Council
November 17, 2020
Virtual Meeting
8:30 AM Opening Remarks by Chair Jay Cowles and Chancellor Devinder Malhotra
8:45 AM Small group discussions
e Campus spotlights: campuses responses to support student basic needs
9:45 AM Report-out and wrap-up

10:00 AM Meeting concludes

Minnesota State is an affirmative action, equal opportunity employer and educator.



MINNESOTA STATE
BOARD OF TRUSTEES
Agenda Item Summary Sheet

Name: Joint Meeting, Board of Trustees and Leadership Council Date: November 17, 2020

Title: Campus Spotlights

Purpose (check one):

Proposed Approvals Other
New Policy or Required by Approvals
Amendment to Policy

Existing Policy

Monitoring / x | Information
Compliance

Brief Description:

Small groups made up of trustees, presidents, and cabinet will meet in Zoom Breakout
Rooms to discuss and respond to: What are campuses doing to respond to and support
student basic needs?




;‘: MINNESOTA STATE

ACADEMIC AND STUDENT AFFAIRS COMMITTEE
NOVEMBER 17, 2020
10:15 AM

30 EAST 7TH STREET
SAINT PAuL, MN

Please note: Committee/Board meeting times are tentative. Committee/Board meetings may begin
up to 45 minutes earlier than the times listed below if the previous committee meeting concludes its
business before the end of its allotted time slot.

Academic and Student Affairs Committee, Cheryl Tefer, Chair
Other board members may be present constituting a quorum of the board.

1.
2.

Minutes of October 20, 2020 (pp 1-6)

Proposed Amendment to Board Policy 2.1 Campus Student Associations (1% Reading) (pp 7-
10)

Proposed Amendment to Board Policy 3.1 Student Rights and Responsibilities (1°t Reading)
(pp 11-15)

Proposed Amendment to Board Policy 3.6 Student Conduct (1t Reading) (pp 16-19)

The Minnesota State Guided Learning Pathways Framework (pp 20-35)

ACADEMIC AND STUDENT AFFAIRS COMMITTEE
Cheryl Tefer, Chair

Alex Cirillo, Vice Chair

Asani Ajogun

Dawn Erlandson

Javier Morillo

Oballa Oballa

Rudy Rodriguez

Presidents Liaisons
Michael Berndt
Robbyn Wacker

Bolded items indicate action required.



Minnesota State Board of Trustees
Academic and Student Affairs Committee
October 20, 2020
McCormick Room
30 7t Street East
St. Paul, MN

Academic and Student Affairs Committee members present:

Academic and Student Affairs Committee members present via Remote connection: Cheryl
Tefer Chair; Alex Cirillo Vice Chair; Asani Ajogun, Dawn Erlandson, Oballa Oballa, and Rudy
Rodriquez

Academic and Student Affairs Committee members absent: Javier Morillo

Other board members present via Remote connection: Jay Cowles; Jerry Janezich, Roger Moe,
April Nishimura, Kathleen Sheran George Soule, Michael Vekich, and Chancellor Devinder
Malhotra

Committee Chair Tefer called the meeting to order at 8:32 am.

1. Minutes of June 16, 2020
Chair Tefer called for approval of the minutes from June 16, 2020. Trustee Cirillo moved to
approve the minutes as written. Trustee Rodriquez seconded the motion and the minutes were
unanimously approved as written.

2. Proposed Amendment to Board Policy 3.22 Course Syllabi and Course Outlines
(Second Reading)

Sr. Vice Chancellor Anderson stated that Board Policy 3.22 was reviewed as part of the five year
review cycle. No comments or feedbacks have been received since the first reading. He stated
that changes made to the Policy included the reordering of language and technical changes, but
no substantive changes were made. Trustee Cirillo moved to approve the Policy as presented.
No second is required and the motion carried. The policy will be forwarded to the full Board for
approval.

3. Proposed Amendment to Board Policy: 3.5 Post-secondary Enrollment Options (PSEO),
(Second Reading)

Sr. Vice Chancellor Anderson stated that Board Policy 3.5 was reviewed as part of the five year
review cycle. Sr. Vice Chancellor Anderson noted two specific changes. The first being a
section on purpose was added to the policy. The second notable change was a clarification of
authority for execution of the policy. Other changes made to the policy included the reordering
of language and technical changes. No comments have been received since the first reading in
June. Trustee Cirillo moved to approve the Policy as presented. No second is required and the
motion carried. The policy will be forwarded to the full Board for approval.



Academic and Student Affairs Committee Minutes
October 20, 2020

4. FY21 Committee Work Plan
Sr. Vice Chancellor Anderson began the conversation by referencing the updated copy of the
ASA Committee work plan, which was included in the packet. This plan is based on the
discussion at the September Board retreat, and includes topics surrounding college transitions
and the work of the P20 partnership, MN State value propositions, the pandemic’s impact on
PSEO and high school delivery, as well as the pandemic’s impact on faculty and staff. Sr. Vice
Chancellor Anderson referenced the Committee work plan and the timing of these
presentations for the remainder of the year.

Sr. Vice Chancellor mentioned that Developmental Education redesign was also discussed as a
topic of interest. This will be presented to the Board in the form of a written update.
Graduate Education is another area of interest to the Board. It is anticipated that a report will
be given on this topic during the spring semester.

Sr. Vice Chancellor Anderson stated that January’s meeting will include a presentation
surrounding the Law Enforcement education reform work. He stated that there are 6 different
aspects that highlighted for the work surrounding Law Enforcement.

Sr. Vice Chancellor Anderson stated that there may be additional updates and topics added as
necessary during the course of the year.

Chair Tefer opened the floor for discussion regarding the proposed ASA Committee agenda for
the year. Hearing no discussion, the topic was concluded.

5. Equity in Action: Understanding and Addressing Local and Regional Student Needs
Chair Tefer affirmed that this discussion furthers the Board’s commitment to Equity 2030. She
turned the floor over to Sr. Vice Chancellor Anderson to begin the presentation.

Sr. Vice Chancellor Anderson stated that this topic was originally slated for a discussion in
March and some updates to the materials have been made due to the impact of the COVID-19
pandemic. He pointed out that this is the first of a series of presentations focusing on
understanding campus locale and how that impacts the work of Minnesota State Colleges and
Universities. Additionally the presentations will focus on understanding and responding to
regional student needs, including food insecurities, housing, transportation, child care and
mental health support and care.

Sr. Vice Chancellor Anderson said that the presentation will discuss the differences of the
demographics of the metropolitan area and that of greater Minnesota, sometimes referred as
Urban versus Rural locations. He also provided an over view of the day’s presentation, stating
that it will highlight campus responses to student needs, and how they are different in the
various areas of the state. The discussion and presentations will be focusing on the diverse
needs of the students and the various ways campuses have provided these services. The Real



Academic and Student Affairs Committee Minutes
October 20, 2020

College survey, administered by the Hope Center for College, Community and Justice, will also
be reviewed during the presentation.

Additionally there will be a presentation highlighting a collaborative campus effort which
provides remote delivery of providing mental health services to students. Presidents Berndt
and Wacker will also share their perspectives on the work being done to address student needs
at their campuses and how the geographic location of the campus impacts that work. These
conversations will be grounded within the scope of the Equity 2030 framework.

Sr. Vice Chancellor Anderson pointed out that the previously-distributed background materials
highlight a number of diverse campus initiatives. These initiatives specifically address the
programs that are in place to meet basic student needs. If the equity goals are to be met, there
must be diverse methods to meet the needs of student as they vary by area.

Sr., Vice Chancellor Anderson pointed out that there are many different approaches on how to
define the different regions of the state. One method it to view the regions as 4 different
population centers or sizes: Urban, Large Town, Small Town and Rural or RUCA’s Sr. Vice
Chancellor Anderson reviewed the demographics, including unemployment and poverty rates
for each region within the State of Minnesota. Additionally student data relating to online
enrollment, statistics regarding the numbers of degree-seeking students, those students that
are Pell eligible and data concerning distance from home communities were reviewed. These
demographics are used to focus on the diverse needs of the students and the unique ways used
to meet those needs in the various gographic areas.

Trustee Sheran asked for clarification on the calculation of the distance from home
communities. Sr. Vice Chancellor Anderson responded by clarifying the calculation represents
50% of new-entering students in an institution. Trustee Sheran also requested clarification
regarding a student’s eligibility for Pell grants, which may not align with the poverty rate in the
area. Sr. Vice Chancellor Anderson stated that Pell eligibility is tied to the student’s home base
and that home base may have a different poverty rate than that of the institution which they
are attending.

Sr. Vice Chancellor Anderson proceeded with the presentation which focused on the
differential impacts of the pandemic on the student base. The pandemic has had community-
based impacts on students, such as virus transmission among certain ethnic groups,
unemployment rate, federal stimulus availability and the state budget deficit. Student specific
impacts caused by the pandemic include broadband accessibility, access to technology and an
increase in basic needs (food, housing, mental health care, transportation, child care,
emergency Financial Support). This is a complicated picture due to the resources available in
the different areas of the state and the needs of the students within those areas. Sr. Vice
Chancellor Anderson discussed how the pandemic has exasperated the varying needs of
students within the strategic framework of Equity 2030.



Academic and Student Affairs Committee Minutes
October 20, 2020

Sr. Vice Chancellor Anderson introduced Dr. Paul Shepherd, System Director for Student
Success, to review student basic needs data which was compiled from the Real College survey.
Dr. Shepherd reviewed the basic needs statistics compiled from the Hope College survey. Dr.
Shepherd stated that students from 25 Minnesota State Colleges and 3 Minnesota State
Universities participated in the National Real College Survey. He then reviewed the survey
results including the increasing percentages of student experiencing food insecurity, housing
insecurity and homelessness. Dr. Shepherd discussed the disparate percentage of those
experiencing these insecurities within ethnic groups.

Other student basic needs defined by the survey are: the growth of mental health issues and
the need for care, the lack of accessible and affordable campus child care and an increase in
unexpected financial emergencies of students.

Dr. Shepherd provided information regarding the infrastructure being built within the
Minnesota State campuses to address these problems and to provide students with resources.
This includes deepening the understanding of student’s experiences and establishing various
infrastructures to support these needs. He also stated that there are new partnerships being
built with state and community leaders to address student concerns. There are additional
collaborations taking place, including the one with U of M to sponsor a Mental Health Summit.

Sr. Vice Chancellor Anderson gave an overview of a partnership between Alexandria Technical
and Community College and Mankato State University to address the need for mental health
resources on the Alex Tech campus. Through this partnership, Mankato State provided mental
health resources to the Alex Tech campus via telepsychiatry. He stated Gregg Raisanen, Vice
President for Academic and Student Affairs at Alexandria Technical and Community College
would discuss this partnership after the viewing of a short video.

Attendees watched a short video overview of the telepsychiatry initiative.

Mr. Raisanen provided an overview of the partnership that was highlighted in the video. He
stated that collaboration began between the two institutions last fall semester in order to
provide this service to students in Alexandria. The counselor providing the service was in
Mankato, while the students remained in Alexandria. Mr. Raisanen stated that the service is
extremely important because it is often not available in a rural setting. He stated that six
students were served with this resource and five of those students were academically
successful. The partnership had to be temporarily suspended in March due to the pandemic,
but has restarted for this fall semester.

In addition to this partnership, Alexandria Technical and Community College is also exploring a
partnership with St. Cloud State University. That partnership would provide Telemedicine to
the students.



Academic and Student Affairs Committee Minutes
October 20, 2020

Sr. Vice Chancellor Anderson affirmed that Michael Berndt, President of Dakota County
Technical College and Inver Hills Community College and Robyn Wacker, President of St. Cloud
State University would also share their experiences in addressing student basic needs.

President Berndt provided information regarding the statistical make-up of the students
attending DCTC and Inver Hills. Additionally he touched on the demographics of the
communities from which the students live. He also explained the challenges of coordinating
basic student needs and services among the differing communities and local governments in
which the students reside. President Berndt stated that because there are such a wide variety
of agencies, it is often difficult to find the capacity to interact with all of them. It can be a
challenge to obtain help from the collective group, since each has its own initiative. He stated
that resources are available, but managing these resources is time-intensive and requires
coordination to navigate their overlapping spheres.

President Wacker spent time highlighting distinctions between universities within the
Minnesota State system. For comparison, President Wacker pointed out the demographic
differences between St. Cloud State University, which is in Sterns County and Winona State
University, which is in Winona County. She provided examples and statistics of the variances in
population and economics between the two counties.

President Wacker also provided examples of development that are happening near St. Cloud,
which drive the population and resources that are available on campus. She stated that St.
Cloud State has robust partnerships with industry leaders and have been able to align faculty to
provide the research into what the industry needs. President Wacker gave examples of how
the community leaders are focused on developing the area to be the hub of central Minnesota
and are focused on helping the institution.

Sr. Vice Chancellor Anderson stated that the presentations given have pointed out how
dramatically different the challenges are across the state. He then opened the table for
thoughts, discussion and suggestions from the committee.

Trustee Erlandson reflected on the comments and pointed out that it seemed like the better
the “community” knows and understands MinnState, the better the services can align with the
campuses. She encouraged the presidents of Minnesota State institutions to make sure the
needs of their students are understood by their local communities.

Trustee Janezich inquired about the access to mental health services in rural Minnesota and if
partnerships such as the one between Alex Tech and Mankato State available to all institutions.
Dr. Shepherd stated that there are differences within the institutions, by location. There are
hopes that the telepsychiatry initiative will be expanded into new partnerships. He also stated
that rural colleges are looking to provide other resources such as learning modules and self-
assessments to aid in the providing of mental health care.
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Sr. Vice Chancellor Anderson stated that two of the Centers of Excellence focus on agricultural
areas. Through the work of those Centers, Minnesota State is providing mental health care in
the farming community in addition to the work being done with students.

Chair Cowles expressed his appreciation for the presentations in that they recognize localized-
conditions and the needs at the campus level. He stated that in the future he hoped the
committee would be able to hear not only about the dimensions of the problem, but also hear
about the successes. He also stated his curiosity to find out if demand for services is greater
than the capacity to provide them.

Trustee Moe stated it would be interesting to have a demographer overlay the information
from the new census with the information that was provided in the presentation in order to see
the difference.

Trustee Cirillo stated his concern that the students don’t realize what is available to them.
Additionally he pointed out his concern that there may be a lack of communication regarding
services that are available.

Trustee Rodriquez encouraged everyone to keep telling the shared story to constituents.

Trustee Oballa expressed his thanks to the panelists for the presentation. Additionally he
stated that he was happy to hear that the work is continuing.

Chair Tefer thanked the presenters for the engaging conversation.

Chair Tefer adjourned the meeting at 9:56 am.

Meeting minutes prepared by Rhonda Ruiter 10/28/20.



MINNESOTA STATE
BOARD OF TRUSTEES

Agenda Item Summary Sheet

Name: Academic and Student Affairs Committee Date: November 17, 2020

Title: Proposed Amendment to Policy 2.1 Campus Student Associations

Purpose (check one):

Proposed Approvals Other
V| New Policy or Required by Approvals
Amendment to Policy
Existing Policy
Monitoring / Information
Compliance
Brief Description:

Policy 2.1 was reviewed as part of the 5-year review cycle pursuant to Board Policy 1A.1
Minnesota State Colleges and Universities Organization and Administration, Part 6, Subpart
H, Periodic review. The proposed amendment adds “establishment and” to the title of Part 1
so it reads as “Establishment and Recognition”. Part 3 was redrafted to make the section
easier to read.

The proposed amendment was reviewed by the Office of General Counsel, cabinet, then sent
out for formal consultation and received support from the presidents, employee representative
groups, student associations, and campus leadership groups. All comments received from the
consultation were taken into consideration.

Scheduled Presenter(s):

Ron Anderson, Senior Vice Chancellor for Academic and Student Affairs



BOARD OF TRUSTEES
MINNESOTA STATE

INFORMATION ITEM

CAMPUS STUDENT ASSOCIATIONS

BACKGROUND

Board Policy 2.1 Campus Student Associations was adopted by the Board of Trustees in April
1995 and implemented in July of that year. The policy was reviewed as part of the 5-year review
cycle pursuant to Board Policy 1A.1 Minnesota State Colleges and Universities Organization and
Administration, Part 6, Subpart H, Periodic review.

The proposed amendment updates the title in Part 1 by adding the word “establishment” to it.
The language in Part 3 was also reorganized.

The proposed amendment was reviewed by the Office of General Counsel, cabinet, then sent
out for formal consultation and received support from the presidents, employee representative
groups, student associations, and campus leadership groups. All comments received from the
consultation were considered.
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MINNESOTA STATE
BOARD OF TRUSTEES

BOARD POLICY - FIRST READING

Chapter 2 Chapter Name Students

Section 1 Policy Name Campus Student Associations

Single underlining represents proposed new language.
Strikeouts represent existing language proposed to be eliminated.

2.1 Campus Student Associations

Part 1. Establishment and Recognition

Students at each college and university must have the right to establish a student government
herein referred to as a campus student association. Students establishing a campus student
association shall develop a constitution for the association. Only currently enrolled students are
eligible to serve as student representatives or officers. The college or university shall recognize
the campus student association as the official representative of the students, upon receipt of
evidence that the student body has approved the constitution. Colleges and universities that
have multiple campuses shall develop policies and procedures to assure representation and
participation in a campus student association by students at their constituent campuses.

Part 2. Duties

In addition to the duties listed in college, university, and 8Board of Trustee policies and in the
campus student association constitution, the campus student association shal-have has the
sole authority to recommend the chartering of student clubs and organizations for approval by
the college or university president.

Part 3. Appeal

The college or university grievance policy must be used to appeal a campus student association
decision relative to chartering, funding, or providing service to student organizations that may
violate the law, or a policy or procedure of the college, university, or Minnesota State.

Related Documents

e Policy 3.7 Statewide Student Association


https://minnstate.edu/board/policy/307.html

Policy History

Date of Adoption: 04/18/95
Date of Implementation: 07/01/95
Date of Last Review: 03/16/16

Date & Subject of Revisions:

xx/xx/20 — Added “establishment and” to the Part 1 title, spelled out Board of Trustee the first
time used in the document, and reorganized Part 3 to read better.

03/16/16 - Applied new formatting and writing styles, replaced obsolete language.

Additional HISTORY

10


https://minnstate.edu/board/policy/201history.html

MINNESOTA STATE
BOARD OF TRUSTEES

Agenda Item Summary Sheet

Name: Academic and Student Affairs Committee Date: November 17, 2020

Title: Proposed Amendment to Policy 3.1 Student Rights and Responsibilities

Purpose (check one):

— Proposed Approvals Other
New Policy or Required by Approvals
Amendment to Policy

Existing Policy

Monitoring / Information
Compliance

Brief Description:

Policy 3.1 was reviewed as part of the 5-year review cycle pursuant to Board Policy 1A.1
Minnesota State Colleges and Universities Organization and Administration, Part 6, Subpart
H, Periodic review. The proposed amendment modernizes the policy language, such as
replacing “student funded publications” with “student funded media”.

The proposed amendment was reviewed by the Office of General Counsel, cabinet, then sent
out for formal consultation and received support from the presidents, employee representative
groups, student associations, and campus leadership groups. All comments received from the
consultation were taken into consideration.

Scheduled Presenter(s):

Ron Anderson, Senior Vice Chancellor for Academic and Student Affairs
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BOARD OF TRUSTEES
MINNESOTA STATE

INFORMATION ITEM

STUDENT RIGHTS AND RESPONSIBILITIES

BACKGROUND

Board Policy 3.1 Student Rights and Responsibilities was adopted by the Board of Trustees in
January 1995. The policy was reviewed as part of the 5-year review cycle pursuant to Board
Policy 1A.1 Minnesota State Colleges and Universities Organization and Administration, Part 6,
Subpart H, Periodic review.

The proposed amendment updates the language throughout the policy. In Part 4, changed
“regulation” to “restriction”, and replaced “Prior to any such prohibition” with “to extent
possible” to mirror the language in Part 7; in Part 5, replaced “publications” with “media” to
encompass print, broadcast and electronic forms of student funded communications; in Part 8,
replaced “shall” with “must”; in Part 9, added “discriminatory”; and reworded Part 10 to read
better.

The proposed amendment was reviewed by the Office of General Counsel, cabinet, then sent
out for formal consultation and received support from the presidents, employee representative
groups, student associations, and campus leadership groups. All comments received from the
consultation were considered.
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MINNESOTA STATE
BOARD OF TRUSTEES

BOARD POLICY - FIRST READING

Chapter 3 Chapter Name Education

Section 1 Policy Name Student Rights and Responsibilities

Single Strikethrough — proposed deletion of current language

Single Underlining — proposed new language

3.1 Students Rights and Responsibilities

Part 1. Freedom to Learn
Inaddition-te-their-basieconstitutionalrights,-enjoyed-by-aH-citizens;sStudents at colleges and
universities have specific rights related to academic freedom and their status as students.
Freedom to teach and freedom to learn are inseparable facets of academic freedom. The
freedom to learn depends on appropriate opportunities and conditions in all learning
environments, on the campus, and in the larger community. Students are expected to exercise
their freedom with responsibility.

Part 2. Freedom of Expression

Individual students and student organizations shall be free to examine and to discuss all
questions of interest to them and to express opinions publicly and privately. They shall be free
to support causes by orderly means that do not substantially disrupt the regular and essential
operations of the college or university. Students shall be free to take reasoned exception to the
information or views offered in any course of study and to reserve judgment about matters of
opinion, but they are responsible for learning the content of any course of study for which they
are enrolled.

Part 3. Freedom of Association

Students shall be free to organize and join organizations to promote their common and lawful
interests, subject to college or university policies, procedures, or regulations. Registration or
recognition may be withheld or withdrawn from organizations that violate college or university
policies, procedures, or regulations.

Part 4. Student-Sponsored Forums

Students shall have the right to assemble, to select speakers, and to discuss issues of their
choice. The college or university shall establish reasonable time, place, and manner restrictions
to assure that the assembly does not substantially disrupt the work of the college or university
or interfere with the opportunity of other students to obtain an education or otherwise infringe
upon the rights of others. Such restrictions gulatiens must not be used as a means of
censorship. The president or designee may prohibit any forum when there is a likelihood of

13
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harm to individuals or damage to property if the event is held. To extent possible, Prierte-any
such-prohibition, the president shall make-hiser-herte-consult with the student association.

Part 5. Student Publications

Student-funded publications media (print, broadcast and electronic forms) must be free of
censorship and advance approval of copy. Their editors and managers shall be free to develop
their own editorial and news coverage policies. Editors, managers, and contributors of student
publieations media shall be protected from arbitrary suspension and removal because of
student, faculty, administrative, or public disapproval of editorial policy or content. The student
fee allocation process must not be used as a means of editorial control of student-funded
publications media. All student publieations media must explicitly state en-the-editorialpage
that the opinions there expressed are not necessarily those of the college, university,
Minnesota State system, or student body.

Part 6. Student Policies
The policies, procedures, and regulations of the college or university regarding student
expectations, rights, and responsibilities must be readily accessible to students.

Part 7. Catalog and Course Information

To the extent possible, students must be provided relevant and accurate information regarding
courses prior to enrollment. Catalog course descriptions and website postings must be accurate
and based on information existing at the time of publication. To the extent possible, class
schedules must list the names of faculty teaching the courses.

Part 8. Student Academic Standing Information

Students shalt must have access to accurate information for establishing and maintaining
acceptable academic standing, information which will enable students to determine their
individual academic standing, and information regarding graduation requirements.

Part 9. Academic Evaluation

Student academic performance must be evaluated solely on the basis of academic standards,
including any requirements that are noted in the catalog, course syllabus, student handbook, or
on the college or university website. Students must have protection against prejudiced,
discriminatory, or capricious evaluation and not be evaluated on the basis of opinions or

conduct in matters unrelated to academic standards. Students must have the right to review
their corrected examinations or other required assignments used-by-the that faculty use when
trevaluating the student's academic performance.
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When no longer needed for evaluation purposes, a student’s physical personal property,
including but not limited to term papers, essays, projects, works of art, and similar items must
be made available for return to the student within a reasonable timeframe. The return process
must preserve the privacy of the student’s grade or score. A student’s written permission must
be obtained before a student’s personal property, including intellectual property, may be used
for purposes unrelated to the evaluation of their academic performance.

Part 11. Student Review and Consultation

Students must have the right to appropriate levels of participation in college and university
decision-making pursuant to Board Policy 2.3 and System Procedure 2.3.1 Student Involvement
in Decision-Making.

Related Documents:
e Board Policy 1B.1 Equal Opportunity and Nondiscrimination in Employment and
Education
e Board Policy 2.3 Student Involvement in Decision-Making
e Board Policy 3.26 Intellectual Property
e Board Policy 3.39 Transfer Rights and Responsibilities
e System Procedure 2.3.1 Student Involvement in Decision-Making

Policy History:

Date of Adoption: 01/18/95
Date of Implementation: 01/18/95
Date of Last Review: 05/18/16

Date & Subject of Amendments:

Xx/xx/20 — In Part 4, changed “regulation” to “restriction”, replaced “Prior to any such
prohibition” with “to extent possible” to mirror the language in Part 7; in Part 5, replaced
“publications” with “media”; in Part 8, replaced “shall” with “must”; in Part 9, added
“discriminatory”; and reworded Part 10 to read better.

05/18/16 - Amended throughout to replace obsolete language. Applied the new formatting and
writing styles which resulted in multiple technical edits.

11/20/09 - Reviewed, no changes.

12/7/05 - Amends policy to add clarifying language and deletes unnecessary language. Adds
new Part 6 - to assure that information on student expectations, rights and responsibilities is
readily accessible to students, and new Part 11 that refers students to Policy 2.3 and
Procedure 2.3.1, Student Involvement in Decision Making. Part 10 is deleted because it is
addressed in the proposed Student Conduct Procedure (3.6.1).

Additional HISTORY
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MINNESOTA STATE
BOARD OF TRUSTEES

Agenda Item Summary Sheet

Name: Academic and Student Affairs Committee Date: November 17, 2020

Title: Proposed Amendment to Policy 3.6 Student Conduct

Purpose (check one):

Proposed Approvals Other
V| New Policy or Required by Approvals
Amendment to Policy
Existing Policy
Monitoring / Information
Compliance
Brief Description:

Policy 3.6 was reviewed as part of the 5-year review cycle pursuant to Board Policy 1A.1
Minnesota State Colleges and Universities Organization and Administration, Part 6, Subpart
H, Periodic review. The proposed amendment updates the policy language with more current
terminology.

The proposed amendment was reviewed by the Office of General Counsel, cabinet, then sent
out for formal consultation and received support from the presidents, employee representative
groups, student associations, and campus leadership groups. All comments received from the
consultation were taken into consideration.

Scheduled Presenter(s):

Ron Anderson, Senior Vice Chancellor for Academic and Student Affairs
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BOARD OF TRUSTEES
MINNESOTA STATE

INFORMATION ITEM

STUDENT CONDUCT

BACKGROUND

Board Policy 3.6 Student Conduct was adopted by the Board of Trustees in May 1995 and
implemented in July of that year. The policy was reviewed as part of the 5-year review cycle
pursuant to Board Policy 1A.1 Minnesota State Colleges and Universities Organization and
Administration, Part 6, Subpart H, Periodic review.

The proposed amendment replaces “avenue of appeal” with “appeal process” in Part 3 and
includes several technical edits.

The proposed amendment was reviewed by the Office of General Counsel, cabinet, then sent
out for formal consultation and received support from the presidents, employee representative
groups, student associations, and campus leadership groups. All comments received from the
consultation were considered.
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MINNESOTA STATE
BOARD OF TRUSTEES

BOARD POLICY - FIRST READING

Chapter 3 Chapter Name Educational Policies

Section 6 Policy Name Studenﬂ Conduct

Single underlining represents proposed new language.
Strikeouts represent existing language proposed to be eliminated.

3.6 Student Conduct

Part 1. Student Conduct Policy

Each college and university shall establish a student code of conduct that includes its student
conduct policies and administrative procedures for student conduct proceedings. Hazing,
whether occurring on or off campus must be included in each college and university list of
prohibited behavior. Students must be afforded appropriate due process in the resolution of
any alleged violations of the student code of conduct. Students found responsible for violations
are subject to sanctions which may include removal from student housing or suspension or
expulsion from the college or university. Annually, and upon amendment, colleges and
universities shall notify students of the availability and location of the student code of conduct.
A copy must be made available at appropriate locations on campus and on the college or
university website.

Allegations of discrimination, harassment, sexual violence, fraud or dishonest acts as defined in
Board Policies 1B.1, 1B.3, 1C.2 must be resolved pursuant to Board of Trustee beard policy.
Allegations of academic dishonesty may be resolved under separate procedures in accordance
with college or university policies. en-thatissues:

Part 2. Off-campus Conduct
Colleges and universities may hold students accountable for a violation of the behavioral
proscriptions contained in their student codes of conduct committed off campus when:
e Hazing is involved; or
e The violation is committed while participating in a college- or university-sanctioned or
sponsored activity; or
e The victim of the violation is a member of the college or university community; or
e The violation constitutes a felony under state or federal law; or
o The violation adversely affects the educational, research, or service functions of the
college or university.

Part 3. Appeal
Colleges and universities shall provide an avenduefer appeal process to students found
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responsible for a conduct violation. In addition, colleges and universities shall inform students

of their right to a contested case hearing under Minneseta-StatutesChapter Minn. Stat. Ch. 14
in cases involving sanctions of suspension for 10 days or longer.

Part 4. Procedures
College and university student codes of conduct and procedures must comply with Board Policy
3.6 and System Procedure 3.6.1 Student Conduct.

Related Documents:

e System Procedure 3.6.1 Student Conduct
To view the following related statutes, go to the Revisor's Web site
(http://www.revisor.leg.state.mn.us/). You can conduct a search from this site by typing in the
statute number.

e Minnesota Statute Chapter 14

Policy History:

Date of Adoption: 05/16/95
Date of Implementation: 07/01/95
Date of Last Review: 05/18/16

Date & Subject of Amendments:

Xx/xx/20 — Replaced “avenue of appeal” with “appeal process” in Part 3 and made several
technical edits.

5/18/16 - Amended to change “code of student conduct” to “student code of conduct” so the
name is consistent with other types of codes of conduct. Applied the new formatting and
writing styles which resulted in multiple technical edits.

12/7/05 - some procedural language moved into a newly created Procedure 3.6.1. Policy was
amended to change language from a judicial context to a student development context.
New language requires that students be informed of the student conduct code and the
policy authorizes the creation of a procedure. The proposed procedure adds clarifying
language, deletes unnecessary language, and changes language to be consistent with a
student development model. deleted Part 1 Definitions, deleted Part 3 Contents of Code of
Student Conduct, deleted Part 4 Process, deleted Part 6 Summary Suspensions. Created new
Part 4 Procedures.

Additional HISTORY
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MINNESOTA STATE
BOARD OF TRUSTEES
Agenda Item Summary Sheet

Name: Academic and Student Affairs Committee Date: November 17, 2020

Title: Guided Learning Pathways

Purpose (check one):

Proposed Approvals Other
New Policy or Required by V| Approvals
Amendment to Policy
Existing Policy
Monitoring / Information
Compliance

Brief Description:

This presentation provides the context and background for adopting guided learning
pathways as the enterprise student success strategy for Minnesota State. Guided learning
pathways seek to provide clarity and support to students in how they navigate academic
programs. They are based on the premise that students are more likely to complete a degree if
they choose a program early on; have an academic plan that provides a roadmap of courses
needed to complete their degree; and receive the support and guidance they need to persist.
The board will have an opportunity to hear from two campus academic leaders about how
implementing guided learning pathways has supported student success. The presentation and
corresponding discussion will lead up to consideration by the board of a motion to endorse
the guided learning pathways framework as Minnesota State’s enterprise student success
strategy.

Scheduled Presenter(s):
Ron Anderson, Senior Vice Chancellor for Academic and Student Affairs
Followed in this order as applicable:

Dan Gregory, Provost and Vice President for Academic Affairs, St. Cloud State University
Gail O’Kane, Vice President of Academic Affairs, Minneapolis College
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BOARD OF TRUSTEES
MINNESOTA STATE

BOARD ACTION ITEM

GUIDED LEARNING PATHWAYS

BACKGROUND

This presentation provides the context and background for adopting guided learning pathways as
the enterprise student success strategy for Minnesota State. Guided learning pathways seek to
provide clarity and support to students in how they navigate academic programs. They are based
on the premise that students are more likely to complete a degree if they choose a program early
on; have an academic plan that provides a roadmap of courses needed to complete their degree;
and receive the support and guidance they need to persist.

RECOMMENDED COMMITTEE MOTION

The Academic and Student Affairs Committee recommends that the Board of Trustees endorse
the Minnesota State Guided Learning Pathways framework and charge the Chancellor and
Leadership Council with implementing the framework at each college and university.
RECOMMENDED BOARD MOTION

The Board of Trustees endorses the Minnesota State Guided Learning Pathways framework and

charges the Chancellor and Leadership Council with implementing the framework at each college
and university.
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;‘j MINNESOTA STATE

Systemwide Student Success Strategy: Guided Learning Pathways

Core Characteristics

Curricular/Program Design and Delivery

Curricula reflects diverse perspectives across the field, and includes the contributions and work of
scholars and/or practitioners of color or native origin and other underrepresented voices

Curricula and instruction are culturally relevant and responsive

Program pathway is coherent, with course content and student learning outcomes clearly aligned
Program pathway is aligned with statewide transfer pathways (where such pathways exist)

Program requirements (e.g., “program admission” requirements, required or directed general
education courses, minimum grade requirements, etc.), are based upon data, and do not create
unintended, unnecessary, or inequitable barriers to access and completion

Required core curriculum and general education courses are clearly articulated

Recommended elective courses are clearly articulated

Programs are mapped “with the ends in mind” and are linked explicitly to careers or further education
pathways

Discipline-appropriate curricular strategies for active, collaborative, applied, and experiential learning
experiences are designed throughout the pathway

Discipline-appropriate co-curricular learning opportunities are designed throughout the pathway
Assessment processes and documentation of student learning outcomes accruing to the program level
are clearly articulated, executed, and used to improve instruction and student learning

Default course sequences are clearly articulated, and courses are consistently scheduled and offered in
alignment with those sequences and student needs

Curricular design and course scheduling encourage academic momentum and appropriate credit
intensity

Milestone courses are clearly articulated and used to track student progression through the program

Comprehensive Orientation and First-Year Experience

Transactional information is provided online in a guided format and offered to students for
completion prior to arrival on campus
Comprehensive on-campus and/or online orientation is provided, including interactive sessions on
how to navigate systems and processes, including financial aid, emergency financial resources,
academic support, student engagement opportunities, and basic needs resources available to students
o Additional enhancements may also include:

= Social belonging intervention

= Bystander intervention programming
Incoming students are provided with career assessment and exploration support, and are guided to
program pathways aligned with their interests and goals

FINAL OCTOBER 2020
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Holistic Advising and Comprehensive Student Support
e Advising and student support services are culturally relevant and responsive
e Holistic advising is integrated into first-year student learning communities, FYE courses, and/or
student success courses
e Advising is provided by designated faculty/staff with sustained proactive outreach and involvement
o Recognition of milestone achievements
o Early alert process to facilitate interventions for students who show signs of academic or
social trouble
o Required advising when students veer off a selected pathway
e Comprehensive student support is available to all students, including assistance with basic needs in
areas including:
o mental health
food
housing
transportation
child care
emergency financial assistance

O O O O O

FINAL OCTOBER 2020
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November 17, 2020
Academic & Student Affairs

The Minnesota State Guided Learning
Pathways Framework

Board of Trustees
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Minnesota State Guided Learning Pathways
* Minnesota State’s enterprise student success
strategy

* Overarching framework that outlines the
characteristics of effective practices in academic
and student support program design and delivery

* Intentional and explicit emphasis on equity and
anti-racism

* Focused on the student and re-examining “how
we do, what we do”

25



The evolution of this work

2016-2017: Leadership Council commitment to Student Success as our
common focal point for enterprise work

2017-2018: redesign of student success metrics and monitoring
framework

2018-2019: assessment of campus practices led to call for, and
development of, an evidence-based system-wide strategy

2019-2020: vetting and re-crafting of framework

2020-2021: finalization of framework and determination
of local implementation process and approach

2023: implementation substantially complete

Increased
Student

Success




Underlying Premise

Students are more likely to complete a
credential if they:
* choose an academic program early on;

* have an academic plan that provides a
roadmap of courses needed to complete their
degree; and

* receive the support and guidance they need
to persist
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Key Tenets

* Represents a comprehensive approach to re-
envisioning our work

* Concrete program plans, default course choices,
academic plans, and student progress monitoring
with frequent feedback improves student
decision making

* Explicit program and course goals improve
learning

Source: Bailey, T., Jaggars, S. S., & Jenkins, D. (2015). What We Know About Guided Pathways. New York,
NY: Columbia University, Teachers College, Community College Research Center.
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Evidentiary Base

* Early program entry increases the likelihood
that students will persist and
complete/transfer

* Providing structured, frequent student
supports is correlated with student
persistence

* Evidence suggests that a more coherent and
clearly structured pathway helps improve
student outcomes and program completion

29



Framework Components

Curricular and
Program Design
& Delivery

Comprehensive
Orientation and
First-Year
Experience

Holistic Advising
and
Comprehensive
Student Support

e Well articulated, coherent pathways aligned with careers

¢ Inclusive perspectives and approaches in content, pedagogy, and service
delivery

Maintaining academic momentum and credit intensity

Comprehensive orientation and connection with campus
Robust career assessment and exploration

Advising is proactive, sustained, and focused on program completion and
remaining on track

Bridging to basic needs resources
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GUIDED LEARNING PATHWAYS COMPONENTS

COMPLETION and
ADVANCEMENT

Student Labor

Program
Program . Market/
Completion Adv. Ed

Student

Initial
Interest/

Enrollment

Application Entry

|
Student Lifecycle

Transactional
orientation
information online
Comprehensive
campus orientation
Robust career
assessment and
exploration support
Data-driven
admission and
placement
requirements

Program pathways
Default course
sequences
Data-driven program
and curriculum
requirements

Curricula reflects
diverse perspectives
Culturally responsive
pedagogy

Aligned co-curricular
learning
opportunities
Academic
momentum and
credit intensity
Holistic advising
Comprehensive
student support for
basic needs

Learning outcome
assessment
Transfer pathway
alignment

Program alignment
with careers




ALIGNED ENTERPRISE WORKSTREAMS

COMPLETION and
ADVANCEMENT

Labor
Market/
Adv. Ed

Student
Program
Entry

Student
Interest/
Application

Initial
Enrollment

Program
Completion

Dual Enrollment
Multiple Measures
Credit for Prior
Learning and
collaborative C-Plan
Network

CTE Career Pathways
Strategic Enrollment
Management
Comprehensive
Workplace Solutions

Student Lifecycle

Developmental
Education Redesign
Student Basic Needs
Support

Open Education
Resources (OER) and
Z-Degrees

Academic Program
Review

Transfer Pathways
Project Success
Expansion of
Baccalaureate
Program Options
Grad Planner
Holistic Advising

Baccalaureate and
Graduate Education
Expansion




DATA STREAMS AND METRICS

ACCESS

Student
Interest/
Application

Advanced standing
Course placement
Descriptive student
profiles

Dual enrollment credits

ENTRY

Enrollment

Student
Program
Entry

PERSISTENCE

Program
Completion

STUDENT SUCCESS METRICS

Developmental
education course
completion rates
College-level gateway
course completion rates
in first year

Second-fall retention
rates

Student persistence and
completion rates
Certificates and degrees
awarded

ADDITIONAL METRICS

Developmental
education course
enrollment rates
First-term course
completion rates
Incoming transfer credits

Academic momentum
and credit accumulation
rates

Course-level Success Rates (Equity by Design)

Tackling Transfer Metrics

COMPLETION and
ADVANCEMENT

Labor
Market/
Adv. Ed

* Related employment
placement rates

* Licensure exam pass
rates

e Credits earned at
graduation
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Equity 2030 and Guided Learning Pathways

( ) < ) ATD, ASCU,
. AASCU, and

Campus other

© Strategic Plan ; national
® involvements

Professional
H Development
Campus
Diversity,
Policy Other Campus Equity,and
Review Work Streams Inclusion Plan

3



Next Steps

Campus determination of local

implementation process and approach
(fall 2020)

Baseline assessment of practice alignment
(winter 2021)

Development of action steps for inclusion in
annual work plan (spring 2021)

Full implementation anticipated by fall 2023
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Critical Issues in Implementation

* Campus capacity and pandemic fatigue

* Listening to our students and understanding their
needs and experiences

» Effecting cultural change and committing to
professional and organizational development

* Balanced focus on equitable practice and
equitable practitioners

* Integration with existing work, with added
supports from the system office

36



Campus Perspectives

* Gail O’Kane, Vice President of Academic Affairs
Minneapolis College

* Dan Gregory, Provost and Vice President for
Academic Affairs
St. Cloud State University
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Committee Motion

The Academic and Student Affairs Committee
recommends that the Board of Trustees endorse
the Minnesota State Guided Learning Pathways
framework and charge the Chancellor and
Leadership Council with implementing the
framework at each college and university.
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t MINNESOTA STATE

Audit Committee
November 17, 2020
11:15 a.m.

Virtual Meeting / Live Streamed

Note: Committee/board meeting times are tentative. Committee/board meetings may begin up to 45
minutes earlier than the times listed below if the previous committee meeting concludesits business
before the end of its allotted time slot.

Audit Committee, George Soule, Chair
Otherboard members may be present constituting a quorum of the board.

1. Minutes of October 20, 2020 (pages 1-4)

2. Review Audit Results and Approve Release of Audited Financial Statements and
Federal Student Financial Aid Audit (pages 5-42)

Committee Members:

George Soule, Chair

April Nishimura, Vice Chair
Asani Ajogun

Jerry Janezich

Michael Vekich

Presidential Liaisons:

Richard Davenport
Michael Seymour

Bolded items indicate action is required.



MINNESOTA STATE COLLEGES AND UNIVERSITIES
BOARD OF TRUSTEES
AUDIT COMMITTEE MEETING MINUTES
October 20, 2020

Consistent with the federal and state guidance on the COVID-19 pandemic, Chair Cowles has
determined that in-person meetings will not be held for the foreseeable future. As a result,
members of the public were not permitted to attend meetings due to the current pandemic. The
board provided access for the public to monitor meetings via live audio-streaming of the
proceedings.

Committee Members Present by Remote Access: Trustees George Soule, April Nishimura, Asani
Ajogun, Jerry Janezich, and Michael Vekich.

Committee Members Absent: None.

Other Trustees Present by Remote Access: Trustees Alex Cirillo, Jay Cowles, Dawn Erlandson,
Roger Moe, Javier Morillo, Oballa Oballa, Rudy Rodriguez, Kathy Sheran, and Cheryl Tefer.

Committee Chair Soule called the virtual meeting to order at 10:39 a.m.

1. Minutes of June 16, 2020
The minutes of the June 16, 2020 audit committee were approved as published.

Mr. Eric Wion, Executive Director for the Office of Internal Auditing, began by thanking
President Davenport from Minnesota State University, Mankato, and President Seymour
from Alexandria Technical and Community College for volunteering to serve as presidential
liaisons to the audit committee. He stated that he appreciated their time, insight, and
counsel.

Mr. Wion reminded members that the external audit firm, CliftonLarsonAllen, would be
presenting the results of the financial statement audit work atthe November audit
committee. In addition, the auditors plan to discuss the compliance audit of the federal
student financial aid audit. In advance of that meeting, audit committee members will be
provided with a three-ring binder containing draft financial statements, as well as a
coversheet for each set of financial statements that will highlight the auditor’s opinion, the
financial results, and any notable financial transactions. Vice Chancellor Bill Maki and
Executive Director Wion have reserved time in November to meet privately with Audit
Committee members to review the draft financial statements in detail.



Audit Committee Minutes
October 20, 2020
Page 2

2. Project Results — Bookstore Collaborative Review
Mr. Wion introduced Ms. Shannon Jesme, Vice President of Administrative Services at
Northland Community & Technical College, Ms. Christine Smith, Baker Tilly, and Mr. Gary
Westerland, Director of the Bookstore Collaborative and Minneapolis College Director of
Auxiliary Services.

Mr. Wion stated that the Bookstore Collaborative was a partnership and shared service
model in which five colleges have agreed to purchase select bookstore services from one
partner college, Minneapolis Community and Technical College. The intended benefits
include reducing duplication of efforts, gaining economies of scale, and improving services
to students and faculty. In addition, textbook costs have been reduced and bookstores
have been kept relevantin a changing marketplace.

Ms. Jesme shared Northland Community & Technical College’s experience joining the
Collaborative. The need to change was strong. Sales were diminishing, personnel costs
remained high, purchasing and returning textbooks was expensive. There was a growing
interest in free textbooks and OER resources. There were questions about open access,
electronic books, access codes and nonbook options, as well as questions about how to
utilize open sourcing. The college needed a change, and the students and faculty were
ready for a change.

Ms. Jesme stated that financially they knew they needed to do something different and
they wanted to keep it within the system to use their own employees so they could
maintain control over service quality. Their second concern was keeping up with the
ch