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Goal 1: Designing & Implementing Programs of Study: Goals, 
Objectives and Strategies 
QUESTION: What activities were conducted during the grant year that supported quality 
Programs of Study (POS)?  
FY18-19 – The East Range Consortium was the recipient of a Career Pathway Improvement Program (CPIP) Grant 
for FY 18-19. This grant specifically allowed us to review programs of study in medical and mining/engineering. 
 
Goal number one was to review our current rigorous program of study – medical/nursing. Our strategy 
included meeting with instructional staff at both the secondary and post-secondary levels to determine 
current and changing courses and sequences based on economic needs in our area. We also planned to 
identify business and industry partners, and career force partners to make sure that we are identifying 
accurately current and projected industry needs. 

 
Following an in-depth review of the RPOS the committee came to consensus that the East Range 
Partnership will be able to maintain a Rigorous Program of Study in the medical/nursing area. Secondary 
Medical Careers Instructor, Margaret Ratai, provided background materials and was extremely helpful in 
the process as she has taught at both secondary and post-secondary and recently worked in the private 
sector. 
 
During one of the follow up meetings it was noted that student’s need to be exposed to CTE careers at an 
earlier age. One of the educators pointed out the extensive time area youth organizations put in to sports 
at a young age; offering camps, trainings, seminars etc. The group came to the conclusion we need to 
increase the CTE activities that are already being done and even expose younger students in 5th and/or 6th 
grade. Post-Secondary instructor, Jeff Torrel, suggested he pilot a program next year with his nursing 
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students. The group was in 100% agreement; the pilot proposal is attached.  The goal will be to duplicate 
this in other CTE areas in the future using this as the model for elementary exposure. 
 
Secondary staff, Greg Foster and Zach Fairchild, volunteered to develop a new more detailed student 
survey that can be replicated across the consortium. The survey will be used following CTE tours and 
employer career exploration activities. 
 
 
Fully Implemented: 

• A date of January 11, 2019 was set for the four-hour meeting (11:00 am – 3:00 pm). 
• The Mesabi Range College – Eveleth campus was secured as the meeting site. 
• Created a tentative agenda that was shared with Shelli Sowles for feedback. 
• Invited Shelli Sowles and Jeff Miller (Minnesota State). Both attended. 
• Food and beverage arrangements were made. 
• An email invitation was sent to over 80 individuals to attend the meeting. 
• Received confirmation from invitees. 
• Created a luncheon panel discussion for the meeting that included five business/industry 

partners. 
• Finalized meeting agenda. 
• Finalized goals and objectives for the meeting. 
• Facilitated the medical meeting on Friday, January 11. 28 individuals participated. 
• Sent out a link for an evaluation survey (see attached results). 
• Surveys were returned within two weeks of the meeting. 
• Facilitated a follow up meeting with instructors and administrators from both the 

secondary and post-secondary levels on April 2 at which we discussed the results of the 
surveys and reviewed our current rigorous program of study (state components rating 
form – 04/01/15 form). Approximately 20 individuals attended the meeting. 

 
 

Goal number two was to create a new rigorous program of study – mining/engineering. The strategy was 
similar to the nursing/medical and included meeting with instructional staff at both the secondary and 
post-secondary levels to determine current and changing courses and sequences based on economic needs 
in our area. Business and industry partners were identified along with career force partners to make sure 
that we were identifying accurately current and projected industry needs. 

 
After great discussion and reviewing the RPOS components, the group came to the conclusion that given 
the current rating for rating form (04/01/15) we are not presently prepared to create the new RPOS. 
However, the group is in favor of revisiting this once the new state guidelines are in place. Part of the 
concern in this area is the change in concurrent enrollment availability with the new HLC requirement of 
18 master degree credits within field. Discussions will likely have to occur to bring back articulation 
agreements. 
 
CTE instructors will follow the progress of the pilot medical project for 5th and 6th grade students with the 
intention of duplicating it in other areas. Several Engineering activities are already in place, including 
Camp Invention (offered by Iron Range Engineering) for elementary students. Mesabi Range will look at 
expanding summer mini camps to expose students. Mini camps for students in grades 9-12 were added at 
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the Eveleth campus in June as a result of our meetings. A welding mini-camp was very successful with 13 
students participating. Activities included introductions to welding safety, best practices, tools, gases, 
basic welds and also a welding competition.   
 
 
 
 
 
 
2018-19 Post-Secondary Activities:  
 
Event Date College Faculty 
St. Louis County Fair - MRC 8/8-12/2018 Brenda, Leo, Kevin, Jennifer, Mary Kay, 

Paul, Rosanne 
MRC Welcome Back Picnic 8/2018 Various Faculty and Staff/Students 
MRC Eveleth Campus High School Open 
House 

10/17/2018 All Eveleth Faculty 

Behind the Mask - MRC 3/5/2019 Randy, Ryan, Clayton 
Skills & Knowledge Fair - MRC 3/21/2019 All MRC Eveleth Staff 
Home Show - MRC 3/2019 Ryan, Scott, Chris, Rosanne 
Iron Range Job Fair - MRC 3/29/2019 Various MRC Staff 
Graphic Design Media Boot Camp - 
MRC 

6/19-20/19 Paul McLaughlin 

Welding Boot Camp - MRC 6/18-20/19 Randy Washenesky 
High School Career Visits – VCC 11/1/18, 12/5//18 Jeff Nelson 
Academic Journey Meals – VCC 3/26/19, 4/1-2/19, 

5/9/19 
Jeff Nelson 

Voyageur Career Expo – Rainy River 10/8/2018 Various Rainy River Staff 
College Knowledge Night – Rainy River 10/11/18 Various Rainy River Staff 
New Student Registration Day – Rainy 
River 

4/5/19 Various Rainy River Staff 

2018-19 Secondary Activities:  
Event Date High School/Schools 
Construct Tomorrow-Eveleth-Curling 
Club 

10/8/2019 Eveleth-Gilbert, Cherry, Northeast Range, 
Northwoods, Littlefork-Big Falls, Mesabi 
East, Virginia, and  Hibbing, Chisholm, 
Grand Rapids, Floodwood and Nashwauk-
Kewatin. 

MRC Fall Open House 10/17/2018 Eveleth-Gilbert, Mesabi East, Mountain 
Iron-Buhl, Virginia, Ely 

CTE Works  Virginia High School Instructors- Greg 
Foster, Zach Fairchild, Jason Strukel and 
Jade Andrie and CTE Coordinator Shannon 
Malovrh 

Technical Career Day-HCC 12/ /2019 Virginia, Ely, Mesabi East 
MN FCS Conference 2/19 Jeannine Bauman and Karla Olson-Line 
Skills & Knowledge Fair - MRC 3/21/2019 Mt-Iron Buhl, Eveleth-Gilbert, Virginia, 

Mesabi East, Ely, Northwoods, Northeast 
Range, Cherry 



 FY19 Annual Performance Report | 4 
 

Iron Range Job Fair - MRC 3/29/2019 Northeast Range- (most schools on spring 
break) 

ACTE Policy Seminar 3/2019 Coordinator Shannon Malovrh 
MACTA 4/19 Coordinator Shannon Malovrh  Business 

Award Winner John Baxter 
Culinary Boot Camp 6/19 Jade Andrie 
Welding Boot Camp - MRC 6/18-20/19 Randy Washenesky 
Dawn Kempainen – Olson and the Early Childhood/Early Childhood SPED Department secured the following 
grants during this time period: 
Office of Higher Education: Growing Tomorrow’s Teachers $109,482 
Iron Range Resources & Rehabilitation Board to Grow Tomorrow’s Teachers and working with child care centers to 
assist staff in earning a credential from the National Council for Professional Recognition. $62,392 
She developed two new course offerings-particulars are listed below: 
The first course, Exploring Careers in Early Childhood Education, provides pragmatic experiences for junior and 
senior high school students. Upon successful completion of the course, high school students will receive college 
credit from Mesabi Range College. 
Exploring Careers in Education is offered “online” and will be taught by a Mesabi Range College instructor. The 
high school students will have an on-site mentor/supervisor who is a District #2142 employee. Expectations for the 
MRC instructor and school mentor are listed in the Growing Tomorrow’s Teachers Expectations Checklist. 
Exploring Careers in Early Childhood Education course format is comprised of the following components:  

• Reading: 101 Careers in Education by Carlson & Carlson 
• Reflections 
• Conducting Interviews  
• Interview Reflection Pages 
• Classroom Observation/Volunteering 
• Online Discussions 
• College visits and field trips 

High School students will have opportunities to document their experiences and show case their learning using an 
electronic portfolio.  
High School students who are successful in their course work and are passionate about pursuing a degree in Early 
Childhood will have an opportunity to participate in a summer intensive program in which they will be provided a 
stipend to earn the National Council for Professional Recognition Child Development Associate Credential (CDA).  
The second new course is Observation & Assessment of Young Children. This three-credit course will equip high 
school students with strategies to use informal and formal assessment and evaluation to understand development in 
the physical, social, emotional, moral and cognitive domains of young learners. 
 
MRC continued its new academic advising model that includes a more holistic approach to advising. Our advisors 
help students with other areas including financial aid, housing as well as loans and grants that may be available for 
them to help to help pay for school. A binder with all programs on both campuses is available so that all advisors are 
familiar with the programs we offer. This allows our support staff to provide guidance to all students.  
 
Steve Johnson from the Arrowhead Economic Opportunity Agency (AEOA) continued to serve as an advisor with 
adult education. We continued the renovation of our academic support areas to make them more accessible and 
welcoming to our students. Students are easily able to identify tutors for specific subject areas. Steve continues to 
help the students with areas outside of the academic realm including housing, food, transportation, child care, Head 
Start, job skills and community engagement. Steve is a major contributor to our Welcome Back Picnic for students. 
This is put on by the area churches.  
 
The “Boot Camp” initiated in FY 19 continued in FY 20 for MRC student-athletes. The “Boot Camp” took place in 
early August with our women’s volleyball team joining our football team. Steve, again, was a major contributor to 
this. MRC students would take part in academic refreshers in reading, writing and math. They will be able to get 
back in the routine of sitting in a classroom for 50 minutes. Steve also uses the “Boot Camp” as an opportunity to let 
our students know about the community from places to shop and eat to locations to recreate. Local law enforcement 
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were brought in to meet the students and to develop a positive relationship as friends and allies. Steve surveyed the 
students who take part to receive feedback.  
 
Graphic Design Media instructor Paul McLaughlin and his students produced a commercial about our Eveleth 
campus programs. The video is on our website and also on loop on the monitors throughout the campus. 
 
A high school open house was held on the MRC – Eveleth campus on October 17, 2018. Nearly 160 students from 
area high schools attended the round robin, which allowed them, see each our programs. See attached. 
 
The Mesabi Range College Skills and Knowledge Fair returned to much acclaim after a one-year absence. Well over 
100 students attended and took part in competitions in carpentry, emergency medical services, graphic design media, 
industrial mechanical technology, practical nursing, electrical controls and maintenance, welding, engineering, 
reader’s theatre, early childhood education and business operations and management. Awards were given to first, 
second and third places. 
 
The “Behind the Mask” welding competition was held on March 5, 2019 with 20 participants taking place. We had 
hoped for a larger turnout but the event had been rescheduled due to January’s cold weather. 
 
MRC Welding instructor Randy Washenesky and Graphic Design Media instructor Paul McLaughlin both held 
“Boot Camps” for both of their respective programs. The welding camp took place on June 18-20, 2019 and the 
graphic design media camp took place on June 19-20, 2019. Welding had 12 participants and Graphic Design Media 
had six. 
 
All of our instructors at MRC, VCC and Rainy River continue to promote their programs (Graphic Design Media, 
IMT, Welding, Carpentry, ECM, CNA, Paramedic, Law Enforcement, Natural Resources) through high school 
visits, word of mouth and activities on campus events such as our open houses, program round robins and program 
shadow opportunities for high school students. 
 
MRC Eveleth campus instructors received additional training to benefit their students in mill, CNC and robotic 
welder operation. 
 
Vermilion Community College was active with their various programs. Wade Klingsporn (Water Resources) 
attended the MWOA and Minnesota Rural Water Conferences. Mark Carlson (Outdoor Leadership) acquired 
immersive paddling and adaptive kayaking equipment for his program. Alyssa Nelson (Wilderness & Park 
Management) acquired storage sacks and ice saws. CJ Ross (Law Enforcement – SPLERT) added a striking 
manikin, two youth-size shot guns, an air case, a gun security cabinet and a physician’s scale. Lori Schmidt (Natural 
Resources Technology) obtained snow shoes, bindings, helmets with goggles, neoprene hip waders, maps tap 
measures and neoprene chest waders. All of this equipment allowed the VCC instructors to provide their students 
with cutting edge instruction in each of their respective disciplines. Jeff Nelson (Enrollment) promoted VCC’s 
programs through high school visits and Academic Journey meals. 
 
Rainy River hosted a variety of events throughout the academic year. The Voyageur Career Expo centered on three 
goals: Introduce high school students to career opportunities and the education need to pursue them, motivate 
students to continue their education or career training, beyond high school, and connect local employers to their 
future workforce. Rainy River’s College Knowledge Night welcomes high school students and their 
guardians/parents to meet staff and faculty and learn about the typical admission and financial aid application 
process for any college. New Student Registration Day was held in April. Events for the day included: parent 
information session, meet RRCC staff and faculty, tour the campus and housing, and free lunch and prizes. 
 
Mr. Foster's 9th Grade-Virginia High School Industrial Technology Class 
Mr. Foster’s class had the opportunity to learn to wire feed weld, arc weld, torch cut, so Mr. Foster made 
arrangements to tour L & M Radiator in Hibbing to expose students to these techniques used in industry and 
manufacturing. Another goal of his was to have students learn about all of the different types of jobs/careers that 
goes into manufacturing a product such as an industrial radiator, these jobs at L&M Radiator included: welding, 
assembly, paining, material handling, engineering, R&D, design techs, and more. After touring L&M Radiator he 
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took this group of freshman on a guided tour of HCC to learn about where students could go to get training for some 
of these types of careers 
 
 
 
 
 
Ms Tina Meyers-Littlefork Big Falls High School 
The Littlefork-Big Falls Business Professionals of America (BPA) class completed their annual Apprentice 
fundraiser for a cause.  This year’s fundraising efforts supported two non-profit organizations (Friends Against 
Abuse and Servants of Shelter). Dividing themselves into two teams, students were responsible for all aspects of the 
project including creative fundraising ideas, public relations posters, announcements, communications, meeting 
deadlines, fiscal responsibilities, and organizing these events with both the elementary and high school staff, 
students and local businesses. 
 
Having a time frame of only two weeks the teams raised a total of $2,437.20, which was given respectively to the 
two non-profit organizations. 
 
 
QUESTION:  Describe the impact of the POS in terms of participation, concentrators, student 
outcomes, etc. 
 
The East Range Consortium continues to negotiate and work with stakeholders on buy-in and the 
application of POS and TSA.  All colleges and high schools track student data; however, at this time, the 
collection of data has not been standardized to provide an easy way to view comparable data. Tracking 
and following student pathways is an important aspect of our collection process; however, at this point, it 
is still a manual process for tracking. We have the ability to utilize a district institutional research analyst 
that can provide reporting based on requests. We hope to standardize some of the reporting to generate an 
annual report for comparison of data and to identify student pathways that were successful.  
 
Enrollment tracking and completion is an ongoing practice at both the high school and college level. 
 
Documentation and assessment is an annual process which helps us identify and understand changes in 
our student interest based on grade level and location.  
 
QUESTION:  What activity (or POS) was the most successful, something that you would repeat 
or share with others and why?  
Many career awareness activities are repeated yearly, as they are very successful and impactful for 
students. Repetition is a good thing as many activities are targeted for certain age groups/grades so they 
can sequence through multiple experiences during high school. This year in part due to the additional 
CPIP grant funding; we were able to focus on building relationships with employers and educators 
(secondary and post-secondary) for Program of Study development.  The two Career Pathway meetings 
that were held at Mesabi Range with Medial and Mining/Engineering business partners was a huge 
success. The amount of information shared (both ways) was phenomenal! Relationships were established, 
creative pathway improvement ideas were shared, and as a result education partners are looking at 
implementing new opportunities for students working with the business and industry partners that 
attended.  This is definitely worth repeating and expanding into other curriculum areas. 
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The East Range Consortium collaborated with the Northeast Office of Job Training to host a second 
Construct Tomorrow Event in Eveleth, Minnesota. Over 250 high school students from four area 
consortiums/14 high schools attended. Students had real life, hands-on activities provided by 10 local 
unions. Colleges did not attend this year as requested by Construct Tomorrow. See attached flyer. 
 
Construct tomorrow indicated futuristically they would be looking at every other year event in Eveleth as 
it hard to be spread across the state for their events.  The local planning committee made up of four 
Northeast Minnesota Office of Job Training staff and secondary Perkins Coordinator Shannon Malovrh 
came to the conclusion it might be a good time to break away from Construct Tomorrow and perhaps 
align a new event with the roll out of the 218 Trades website.  This would allow more local control which 
would allow colleges and other industry partners to participate.  
 
A high school open house was held on the MRC – Eveleth campus on October 17, 2018. Nearly 160 
students from area high schools attended the round robin which allowed them see each MRC’s programs. 
The event will be held on October 24, 2019. Based on feedback from last year’s event time has been 
added to revisit favorite programs. An application station will be added to coincide with free application 
month. 
 
The Mesabi Range College Skills and Knowledge Fair returned to much acclaim after a one-year absence. 
Well over 100 students attended and took part in competitions in carpentry, emergency medical services, 
graphic design media, industrial mechanical technology, practical nursing, electrical controls and 
maintenance, welding, engineering, reader’s theatre, early childhood education and business operations 
and management. Awards were given to first, second and third places. 
 
With the previously mentioned CPIP Grant, we held two separate career pathway meetings in medical and 
mining/engineering. The turnout from business and industry partners was incredible. We had in excess of 
30 participants at both sessions which included presentations by state staff and panel discussions by local 
business and industry CEOs. 
 
The colleges continue to indicate that they would like to see more high school students and their 
instructors visit the college to tour the technical environment, interact with current college students, and 
witness hands-on education at the college level. Mesabi Range College continues to push its on-campus 
events (open house, skills and knowledge fair, boot camps) and program shadow opportunities. 
 
QUESTION:  Describe any innovative initiatives.  Did your consortium award incentive sub-
grants for exemplary performance or to promote innovation?  If yes, please describe. 
 
Yes, the East Range Consortium offers Perkins Tech Prep Mini Grants to all secondary consortium 
schools. Mini grants typically are used for career exploration activities as well as college/industry tours.  
An example of a mini grant is a tour of Twin Metals and Lake Superior College. See attached. 
 
If you answer “Yes” to any of the following questions, please briefly describe your activities. 
QUESTION:  Did your consortium: 

- expand the use of technology in CTE programs?  

Yes. All CTE instructors have the opportunity to request purchase of technology that will 
enhance their program. They also have the option to use professional development funds to see or 
visit schools with new technological advancements. 
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-  offer or provide professional development to CTE teachers, faculty, administrators, 
and/or career guidance and academic counselors? 

Yes, professional development is available for everyone to access. This year we supported 5 staff 
and 2 consortia coordinators to attend CTE Works. Two secondary staff attended MAFCS in 
Mpls, Secondary coordinator attended ACTE National Policy Seminar for the first time, and 
MACTA meetings in Minneapolis. Secondary and Post-Secondary Perkins Coordinator 
participated in the Mentor/Mentee Program. Secondary Perkins Coordinator participated in the 
Intercultural Learning project and DACUM projects. In addition, supported Perkins CTE 
instructors from Eveleth-Gilbert and Virginia to tour Alexandria High School as they are 
pursuing a Career Academy model with the successful referendum passage of a co-district 
building project. 
 

- provide support for CTE programs that improve the academic and career and technical 
skills of students through the integration of academics with CTE? 

Yes. We have two academic advisors on the MRC-Eveleth campus that are partially funded (35% 
each) by Perkins and work directly with any secondary or post-secondary students interested in 
any of our career and technical programs. 
 

- use Perkins funds to support CTE programs that offer experience in and understanding 
of, all aspects of an industry for which students are preparing to enter? 

Yes. Perkins partners have access to Tech Prep mini-grant funding for activities such as Construct 
Tomorrow or job fairs. 

- use Perkins funds to support the improvement or development of new career and 
technical education courses and initiatives, including career clusters, career academies, 
and distance education? 

Supported Perkins CTE instructors from Eveleth-Gilbert and Virginia to tour Alexandria High 
School as they are pursuing a Career Academy model with the successful referendum passage of 
a co-district building project. 

 

- use Perkins funds to provide activities to support entrepreneurship education and 
training? 

Not currently. 

Goal 2: Effectively Utilize Employer, Community, and Education 
Partnerships 
 
QUESTION:   How did your consortium support partnerships among local educational agencies, 
institutions of higher education, adult education providers, and, as appropriate, other entities, 
such as employers, labor organizations, intermediaries, parents, and local partnerships, to 
enable students to achieve state academic standards and career and technical skills? 
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The consortium is made up of a diverse community, business and industry partners, including Chamber, 
Workforce Center and all secondary districts and three local colleges.  See attached FY18-19 Board  
 
The consortium board is an active, hands-on board that meets approximately eight times a year to review 
faculty and/or district requests.  In many respects, the grant year begins in the spring as the new Perkins 
grant is written. Each eligible secondary Perkins faculty member is sent a request form to provide the 
board a working document of things they are looking to implement the following year, supplies, 
equipment, professional development travel funds, etc. The principals from each school then review the 
requests and identify priorities and needs. This is then recommended to the full board and written into the 
grant with all grant goals. This is a multi-step process but ensures equitable representation and 
distribution of funds. This is the base of our strong consortium that has been sustained for over 20 years.  
 
In addition to the 8 (on average) regular meetings small groups meet to discuss specific areas of need or 
to plan events.  An example is the spring principals meeting. Each spring all secondary principals meet 
with the secondary Perkins Coordinator to review Perkins P File information. Districts review their data 
individually and collectively as a group to find ways to improve performance. It is a wonderful 
opportunity to discuss what is working and/or what is not and build improvement plans for the future.   
 
 
QUESTION:  Do business and industry partners help connect students to experiential and work-
based learning opportunities?  If so, what type of experiential/work-based learning is available 
to students in which programs?  How many students were impacted in specific career 
pathways? 
 
At the secondary level, have not have true work-based learning opportunities; however, initial discussions 
started in April 2019 with the Laurentian Chamber of Commerce to look at the possibility of designing a 
high school internship experience with local students that could be implemented in FY19. The Virginia 
High School was able to follow through with this concept and placed two students during FY19. One 
student worked at the Laurentian Chamber and another was placed at Parkview Learning Center. Students 
went through an application and interview process to be placed in each position. The goal is to expand 
this and create more opportunities in additional businesses next year.  See chamber model attached. 
 
Eveleth-Gilbert and Virginia schools passed a referendum in May that will unite the two schools in a 
collaboration to build one new Career Academy High School.  There hope is to replicate something 
similar to what the new Alexandria High Schools has developed.  
 
The consortium does offer many opportunities for career exploration through Perkins Tech Prep Mini 
Grants. Mini grants are capped at $500. See attached examples. 
 
 
218 Trades has been almost two years in the making. Industry, labor unions, chambers, Northeast 
Minnesota Office of Job Training (NEMOJT) and the East Range Partnership have collaborated to create 
a website and print materials for regional schools and community partners to use to promote careers in the 
trades. Currently NEMOJT career counselors are working on power point presentations that can be used 
with high schools and local community and business organizations. (See example of one of the flyers) 
https://www.218trades.com/ 
 
This is an approximation of actual costs and staff time to put this together from NEMOJT 
$30k from MSPW, $22k from the Grand Rapids Area Chamber, and $5k from NEMJOT and the RC3 
fund.  We will end up with another $20k from IRRR towards the campaign as well. 

https://www.218trades.com/
https://www.218trades.com/
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Staff Time…. 375 hours and counting…as a rough guess of 3 or 4 hours per week for the last 1.5 
years.  Michelle Ufford, Renee Marconett, Renee Prout, Nina Kangas, Marie Domiano, Dave Cook, 
Amanda Voller, Clare Balow, and Heath Boe. 
 
The college Carpentry program does engage in a house build project with Habitat for Humanity. The 
outdoor law enforcement program at VCC partners with the National Park Service to provide students 
with opportunities for full-exposure learning. When local business and industry return to full production 
status, heavy industry partnerships will grow from a strengthened economy. VCC also made several 
purchases for their programs. Cameras for Crime Scene Investigations, Electro status Dust Print Lifters 
and Body Cameras were purchased for the Law Enforcement Program. The Natural Resources program 
purchased hip waders and wet suits. 
 
QUESTION:  Describe the status and activities of CTE advisory committees in your consortium.   
The advisory boards serve several important functions.   
In our consortium, the advisory boards review program plans and make recommendations to changes in 
curriculum, certifications, and equipment needs. The CTE advisory boards are an integral component to 
our program direction and sustainability. The advisory boards are a critical link to business and industry 
and support for program growth, recruitment, and placement.   
 
Some discussions have led to new employee hires from business and industry. Some of the critical 
conversations are directly linked to industry certifications (OSHA 30 in carpentry) or low voltage training 
in millwright. The Graphic Design Program is now investigating additional certifications in Adobe 
Illustrator.   
 
At various times, we have received equipment from participating business and industry members 
(secondary and post-secondary).  We have expanded on sharing equipment between the high schools and 
the college. The contributions that our partners make in regards to skills and training, and hiring trends 
are also a tremendous benefit.   
 
QUESTION:  Did your consortium use Perkins funds to support CTSOs?  No If so, how? 
 
QUESTION:  Did your consortium use Perkins funds to support partnerships between education 
and business, or business intermediaries, including cooperative education and adjunct faculty 
arrangements at the secondary and postsecondary levels?  If yes, please describe. 
 

Goal 3: Improve Service to Special Populations 
QUESTION:  What strategies were adopted to overcome barriers for special populations and 
non-traditional (by gender) learners? 
 
The East Range Consortium has operated from the belief that direct support services through the qualified 
personnel lead to the best intervention in serving special populations.  Direct services through 
interpersonal contact have led to our best intervention in serving special populations. The ERC 
consortium continues to explore effective practices in serving special populations. 
 
VCC, RRCC, and MRC have constructed a Student Success Committee to develop a Student Success 
Plan that can be used across the district.  This Student Success Plan is tied directly to the Charting the 
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Future goals and strategies. This workgroup continues to vet effective strategies and investigate optional 
interventions to increase services to special populations.     
 
The East Range Partnership also created a new secondary alignment with the local Soroptimist Club 
introducing their Dream It, Be It Program to local female high school students. The program targets girls 
in secondary school who face obstacles to their future success. It provides girls with access to 
professional role models, career education and resources to live their dreams. The topics covered include 
career opportunities, setting and achieving goals, overcoming obstacles to success and how to move 
forward after setbacks or failures. Soroptimist conducted research around the world to discover what girls 
need and what Soroptimists could do to address those needs. The secondary Perkins Coordinator worked 
with the local Soroptimist President to host student focus groups in two locations. Career Days help 
student examine their career goals, programs of study options and assists in planning when selecting high 
school electives. This was program was continued and expanded in FY19 to include Soroptimist 
Mentoring lunches at both high schools. In addition, several of the girls were able to complete a job 
shadowing experience with several members.  
 
QUESTION:  What support service was provided during the grant year that was most successful 
in increasing special population and/or non-traditional learner recruitment and retention? 
 
The Perkins dollars continue to support special populations through increased access to learning center 
services and intensive support services via counseling and supplemental instructional services.  
 
MRC added Steve Johnson from the Arrowhead Economic Opportunity Agency (AEOA) to serve as an 
advisor with adult education. We also renovated our academic support areas to make them more 
accessible and welcoming to our students. Students are easily able to identify tutors for specific subject 
areas. Steve helps the students with areas outside of the academic realm including housing, food, 
transportation, child care, Head Start, job skills and community engagement. Steve is a major contributor 
to our Welcome Back Picnic for students. This is put on by the area churches.  
 
Preliminary planning began in FY 18 to start a “Boot Camp” in FY 19 for MRC student-athletes to take 
place in early August. Steve was a major contributor to this. MRC students would take part in academic 
refreshers in reading, writing and math. They will be able to get back in the routine of sitting in a 
classroom for 50 minutes. Steve will use the “Boot Camp” as an opportunity to let our students know 
about the community from places to shop and eat to locations to recreate. Local law enforcement will be 
brought in to meet the students and to develop a positive relationship as friends and allies. Steve will 
survey the students who take part.  
 
Iron Range Engineering held its second annual engineering event designed for high school girls in grades 
9-12. About 50 students from around a dozen high attended the event. 
 
QUESTION:  Describe how your consortium uses data-driven decisions to target consortium 
activities to the needs of special populations. What impact have these efforts had on success of 
special populations? 
Data analysis is continuous and provides a foundation for further discussion between the high schools and 
the college. It allows us to review what we are doing and compare it to initiatives across the country.  
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QUESTION:  How did your consortium provide preparation for non-traditional fields in current 
and emerging professions and other activities that expose students to high-skill, high-wage 
occupations? 
 
The Mesabi Range College – Eveleth Campus used some different strategies to expose students 
to non-traditional fields. At fall orientation, all students on the Eveleth campus went through a 
round-robin to learn about ALL programs. We hosted a High School Open House in the October 
2018. It was also a round-robin format which exposed high school students to ALL programs 
offered at MRC. The Skills and Knowledge fair was held in March 2019 and provided additional 
exposure to high school students. A welding “boot camp” was offered in June 2019 and open to 
all high school students. At each of these events, need for these professions as well as potential 
salaries were discussed at length. 
 
Rainy River Community College held their Voyageur Career Expo in October 2018. This provided 
the opportunity for all populations to explore all their programs. 
 
QUESTION:  How did your consortium provide support for programs for special populations 
that led to high-skill, high-wage or in-demand occupations? 
 
The Mesabi Range College – Eveleth Campus used some different strategies to expose students 
to non-traditional fields. At fall orientation, all students on the Eveleth campus went through a 
round-robin to learn about ALL programs. We hosted a High School Open House in the October 
2018. It was also a round-robin format which exposed high school students to ALL programs 
offered at MRC. The Skills and Knowledge fair was held in March 2019 and provided additional 
exposure to high school students. A welding “boot camp” was offered in June 2019 and open to 
all high school students. At each of these events, need for these professions as well as potential 
salaries were discussed at length. 
 
Rainy River Community College held their Voyageur Career Expo in October 2018. This provided 
the opportunity for all populations to explore all their programs. 
 

Goal 4: Provide a Continuum of Service Provision for Enabling Student 
Transitions 
QUESTION:  Describe the kinds of articulation, dual enrollment, and transfer credit courses 
offered.  What was the level of participation?  How are these advanced credit courses 
transcripted on the student’s high school record and on college transcripts? 
 
VCC, RRCC and MRC have robust CEP programs. MRC also delivers the Applied Learning Institute to 
14 different secondary schools. The East Range Consortium served over 300 high school students with 
dual credit options and offered over seventy-course sections during the 2017-18 year. 
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QUESTION: To what degree and in what ways are these advanced credit courses transcripted on the 
students’ high school record and on college transcripts? 
 
College level courses are transcripted on the student’s official transcript. Concurrent courses are 
transcripted on both high school and college transcripts.  The student earns a grade, and that grade is then 
placed on the student’s transcript.  Subsequent grades of A, B, C, D, F are respectively transcripted as 
such.    
 
QUESTION:  Did your consortium use Perkins funds to establish agreements, including 
articulation agreements, between secondary school and postsecondary career and technical 
education programs to provide postsecondary education and training opportunities for 
students?  If yes, please describe. 
 
No. We did not. 
 
QUESTION:  Did your consortium use Perkins funds to improve career guidance and academic 
counseling programs and/or to support occupational and employment information resources? 
If yes, please describe. 
 
Yes. Mesabi Range College employs a counselor who is funded 60% by Perkins funding. 
 
QUESTION:  Did your consortium use Perkins funds to support initiatives to facilitate the 
transition of sub-baccalaureate career and technical education students into baccalaureate 
programs?  If yes, please describe. 
 
Yes. Our counselor assisted students in potential baccalaureate options with programs such 
construction trades, graphic design media and practical nursing. 
 
QUESTION: Describe other transition activities (secondary to postsecondary; secondary to 
work; postsecondary to work), courses, or services you provided.  What were the lessons 
learned from these activities? 
 
We have two academic advisors on the MRC-Eveleth campus that are partially funded (35% 
each) by Perkins and work directly with any secondary or post-secondary students interested in 
any of our career and technical programs. 
 
 
Goal 5: Sustain the Consortium 
 
QUESTION:  What activities were conducted that helped to improve and sustain the 
consortium?  Are you considering changes to your consortium structure to better serve 
students?  If yes, please describe. 
 
The East Range consortium board is an active hands-on board that meets approximately eight times a year 
to review faculty and/or district requests.  In many respects, the grant year begins in the spring as the new 
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Perkins grant is written. Each eligible secondary Perkins faculty member is sent a request form to provide 
the board a working document of things they are looking to implement the following year, supplies, 
equipment, professional development, travel funds, etc.  The principals from each school then review the 
requests and identify priorities and needs. This is then recommended to the full board and written into the 
grant with all grant goals. A similar format is being explored at the post-secondary for implementation 
during FY18. This is the base of our strong consortium that has been sustained for over 20 years.  
Consortium Supported Actives: 
 
July 2018- DACUM Process- Karl Ohrn- Minneapolis 
 
November 2018 - Minneapolis Perkins Coordinators meeting & CTE Works  
 
January 2019-Medical Career Pathway Meeting  
 
February 2019-Mining-Engineering Career Pathway Meeting 
 
February 2019-MNFACS- Minneapolis, MN- 2 staff members attended - (See evaluation examples) 
 
March 2019 – ACTE National Policy Seminar Secondary Perkins Coordinator attended 
 
April 2019-MACTA-Minneapolis-Secondary Coordinator and Business Partner Award Winner John 
Baxter attended. 
 
June 2019- Culinary Boot camp- See evaluation 
 
2018-2019- Perkins Intercultural Development Program 
2018-2019-CTE Works Professional Development Committee 
 
Consortium Board Meetings-September, November, January, March, April, May, June.  Sub committee’s 
meet as needed; Membership and Marketing, Finance and Grants and CTE Scholarship Committee. 
 
 
QUESTION:  Provide an overview of the consortium leadership team (i.e. are they representing 
all districts, colleges, business and industry, and other community partners)? 
 
The consortium is made up of a diverse community, business and industry partners, including Chamber, 
Workforce Center and all secondary districts and three local colleges.  See attached FY18-19 Board  
 
The consortium board is an active, hands-on board that meets approximately eight times a year to review 
faculty and/or district requests.  In many respects, the grant year begins in the spring as the new Perkins 
grant is written. Each eligible secondary Perkins faculty member is sent a request form to provide the 
board a working document of things they are looking to implement the following year, supplies, 
equipment, professional development travel funds, etc. The principals from each school then review the 
requests and identify priorities and needs. This is then recommended to the full board and written into the 
grant with all grant goals. This is a multi-step process but ensures equitable representation and 
distribution of funds. This is the base of our strong consortium that has been sustained for over 20 years.  
 
In addition to the 8 (on average) regular meetings small groups meet to discuss specific areas of need or 
to plan events.  An example is the spring principals meeting. Each spring all secondary principals meet 
with the secondary Perkins Coordinator to review Perkins P File information. Districts review their data 
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individually and collectively as a group to find ways to improve performance. It is a wonderful 
opportunity to discuss what is working and/or what is not and build improvement plans for the future.   
 
 
QUESTION:  Did your consortium use Perkins funds to improve the recruitment and retention of 
career and technical education teachers, faculty, administrators, or career guidance and 
academic counselors, and the transition to teaching from business and industry, including small 
business?  If yes, please describe. 
 
Currently, we do not use Perkins funds for recruitment or retention. However, we do use 
Perkins funding for many staff development opportunities to hopefully retain talented 
instructors. 
 
QUESTION:  To what degree does the consortium seek additional grants (federal, state, or local) 
or braid various funding streams together to support consortium activities?  Please provide 
examples.   
Mesabi Range College submitted a grant on October 1, 2017, to the Office of Higher Education 
Concurrent Enrollment Grant Program for Fiscal Year 2018. The focus of this grant was to 
expand educational opportunities in the area of carpentry and construction trades to area high 
schools via the Concurrent and Applied Learning Institute (ALI) programs. The grant was 
funded for 105,957 dollars.  As a result of this grant two new courses, Carpentry 1242: Safe 
Operation of Power and Industrial Trucks & Material Handling and Carpentry 1220 Basic 
Welding Skills were developed and four additional courses were revised to meet the needs of the 
students, high schools and employers. The grant is currently continued into FY20. 
 
 
 
218 Trades has been almost two years in the making. Industry, labor unions, chambers, Northeast 
Minnesota Office of Job Training (NEMOJT) and the East Range Partnership have collaborated to create 
a website and print materials for regional schools and community partners to use to promote careers in the 
trades. Currently NEMOJT career counselors are working on power point presentations that can be used 
with high schools and local community and business organizations. (See example of one of the flyers) 
https://www.218trades.com/ 
 
 
This is an approximation of actual costs and staff time to put this together from NEMOJT 
$30k from MSPW, $22k from the Grand Rapids Area Chamber, and $5k from NEMJOT and the RC3 
fund.  We will end up with another $20k from IRRR towards the campaign as well. 
Staff Time…. 375 hours and counting…as a rough guess of 3 or 4 hours per week for the last 1.5 
years.  Michelle Ufford, Renee Marconett, Renee Prout, Nina Kangas, Marie Domiano, Dave Cook, 
Amanda Voller, Clare Balow, and Heath Boe. 
 
 
QUESTION:  How would the new definition of size, scope, and quality change the way you spent 
your Perkins funds this past year?  What changes will you need to make in your next submission 
regarding size, scope, and quality? 

https://www.218trades.com/
https://www.218trades.com/
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The consortium will need more information to specifically answer this question, however as 
always we will implement any national and/or state requirements. 

QUESTION:  How is your consortium planning to conduct the comprehensive local needs 
assessment required for submission with the two-year Perkins V application? 

The East Range, Hibbing-Chisholm and Itasca Perkins Consortiums began meeting in May of 
2019 to discuss the possibility of becoming one large consortium. Several meetings with 
consortium staff, administration and state leaders have resulted in the conclusion that this is 
the best option for our area. 

Consortium leaders have continued to meet twice a month and have outlined a three-year plan 
documenting the steps toward this merger. Specifically, for the two-year application, the three 
consortia will develop a calendar for all secondary and post-secondary activities throughout the 
region. New consortia board structure will be developed and secondary fiscal agent will be 
identified during this time frame. Funding request formats will be identified, reviewed and 
developed to best meet the needs of all consortium members. 

Other Summary Comments 
QUESTION:  If you were unable to accomplish activities in your plan, indicate reasons why and 
what you might do differently.  How can state staff better support your efforts? 

We felt that we were able to accomplish what we set out to do. 

QUESTION:  What lessons-learned will you incorporate into your two-year application due May 
1, 2020? 

We have found the bimonthly multi-consortium meetings to be invaluable! Consortium leaders 
across the state resemble many of our CTE programs, which are stand-alone programs, with a 
single teacher in a district. The knowledge and experience we are gaining from working so 
closely together is ultimately going to create lasting friendships but more importantly strong, 
unified, knowledgeable CTE Perkins Coordinators. We are ….True North Stars! 

State Staff Review: 
Thank you for submitting a well-written, comprehensive APR.  We also appreciated the activity 
brochures and testimonials.  You excel at partnerships and bringing multiple revenue sources to 
your initiatives such as the OHE Growing Tomorrow's Teachers grant and the braiding of funding 
from IRRRB and ALI!  The documentation of the CPIP funding to review/update the medial POS and 
create the new mining POS is well done.  The Trades website to promote opportunities and show 
the results of active partnerships is just Best Practice! 
 
Opportunities:
With your neighboring consortia, you have taken on the planning and implementation of new 
governance structures.  There are continuing opportunities to review data collection, analysis and 
application.  The regional CLNA process might provide an avenue to bring some standardization to 
those activities.  Bringing authentic work experiences throughout the region might also be an 
initiative that is well served with the combining of consortia work.  
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