2018 Perkins Coordinators Meeting

For your unwavering support and leadership for providing quality programs for
student success, you are being honored with much appreciation and gratitude.
https://www.youtube.com/watch?v=OcfqDPAy7zc

Jeralyn Jargo
Minnesota State

Michelle Kamenov
MDE

OPPORTUNITIES
• What’s changed since last we met?
• New personnel
• State Staff
• Local Leadership

• New Software
• Operational Handbook “tweaks”
• New ACT
• Perkins V

• Transition Plan
• Timelines
• New elements of the ACT

• Needs Assessment work
Overview
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New Personnel

Karl Ohrn

Jeff Miller

Paul Zak

Tim Barrett

Interim Associate
System Director,
CTE

Career and Technical
Education Pathways
Director

Interim Associate
Director for Research

Trades/Industry &
Technology Education
Specialist

Minnesota State

Minnesota State

Minnesota State

MN Dept of Education (MDE)

karl.ohrn@minnstate.edu
651-201-1686

jeff.miller@minnstate.edu
651-201-1661

paul.zak@minnstate.edu
651-201-1865

timothy.barrett@state.mn.us
651-582-8677

What's Changed?
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New Software: Grant Management System
• From

Applyhere.mn

• To
Timeline- soft launch with pilot portions spring 2019
• Budget
• Needs Assessment/first draft

What's Changed?
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Operational Handbook
Revised October 2018
Revised

Revised
Revised

Revised

New

New

Section and Page

Revisions
Dates revised for Secondary Five-year Cycle Schedule for Program Review.
Removed names and added web page link for the most current staff contact information.

CTE State Staff Directory (p. 124)

Changed acronyms from OVAE to OCTAE and changed sentence structure for clarity.

Selection of Sites to be Monitored (p.
19)

Revised dates for clarity and consistency with the timeline posted on the CTE website.

Appendix D: Consortia Reporting
Timeline (p. 129)
Appendix E: Asset Tag Example (p. 130)

Added an example of an asset tag.

Added an example of a mini grant application form used by the St. Paul Consortium.

New

“WebGrants” was changed throughout the handbook to “Minnesota State grant management system”
to reflect the change in grant management software.

New

Removed figure of MN Perkins Budget Distribution (Oct. 1, 2016). Outdated.

New

Secondary Approval and Review (p. 33)

Appendix F: Example of a Mini Grant
Form (p. 131)

Formula Distribution (p. 56)
Fiscal Year Expenditure Timelines (p. 67)

Date changed from August 15 to July 31.

What's Changed?
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Strengthening Career and Technical Education for the 21st Century Act
(Perkins V)
Purpose: Perkins is dedicated to increasing learner access to high-quality Career
Technical Education (CTE) programs of study. With a focus on systems alignment
and program improvement, Perkins is critical to ensuring that programs are
prepared to meet the ever-changing needs of learners and employers.
• Perkins reflects the 100-year federal commitment to CTE by providing federal
support for CTE programs and focuses on improving the academic and technical
achievement of CTE students, strengthening the connections between secondary
and postsecondary education and improving accountability.
• Perkins affords states and local communities the opportunity to implement a
vision for CTE that uniquely supports the range of educational needs of students
— exploration through career preparation — and balances those student needs
with the current and emerging needs of the economy.
What's Changed?
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Perkins V Time Lines

Transition Plan
July 2019- June 2020

4-Year State Plan
PY1: July 1, 2020June 30, 2021

PY2: July 1, 2021June 30, 2022

PY3: July 1 2022June 30, 2023

PY4: July 1 2023June 30, 2024

Minnesota’s Transition Plan would be due to OCTAE/WIOA April 2019. Approval of the
plan would release federal funding July 1, 2019 for implementation of the Transition Plan.
Full State Plan would be submitted with WIOA State Plan April of 2020.
New ACT
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STATE PLAN DEVELOPMENT & SUBMISSION PROCESS
Transition
Plan
Spring
2019

11/19

12/19 1/20

2/20

New ACT

3/20

July 2020

What is the same?
• Purpose and Intent
• FOCUS ON IMPROVEMENT AND INNOVATION
• SUPPORT OF INSTITUTIONS AND PROGRAMS

U.S. DOE

• New Purpose--Related to increasing employment
opportunities for unemployed or underemployed.

MN STATE

• Current structure and funding streams
• Title 1- Basic State Grant

LOCAL

• Funding formulas
• Federal to state and state to local recipients

• Who gets funding
New ACT
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COMMON THREADS
Community

Education

Workforce

•
•
•
•
•
•

• Programs and
Services
• Integration into
Real World
• Public Policy
• Outreach
• Access

•
•
•
•

Culture Concerns
Transportation
Literacy
Technology
Population profile
Socio-economic
factors

Short-term Needs
Long-term Needs
Data analysis
Subject Matter
Expertise
• Relevant
Experiences

Needs Assessment
Communication
Partnerships

Strengthening Career and Technical Education for the 21st Century Act
(Perkins V)

INNOVATION

CONTINUOUS
IMPROVEMENT

NEEDS
ASSESSMENT

Needs Assessment
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What’s changed?
CONSULTATION
NEEDS ASSESSMENT
CAREER EXPLORATION
SPECIAL POPULATIONS
WORK-BASED LEARNING

• State Plan
• Expanded consultation
• Governor Sign-off
• Engagement with other agencies

• Local Application
• Results of needs assessment
• Courses and activities to be supported, including state-approved program of study
• Career exploration/career guidance and counseling
• Activities for special populations
• Work-based learning opportunities
New ACT
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What’s changed? Special Populations
PURPOSE (Sec. 1) Specifies one of the purposes of the Act is to develop more fully the academic knowledge
and technical employability skills by increasing the employment opportunities for populations including:

• individuals with disabilities
• individuals from economically disadvantaged families, including low- income youth and adults
• individuals preparing for non-traditional fields
• single parents, including single pregnant women
• out-of-workforce individuals
• English learners
• homeless individuals
• youth who are in, or have aged out of, the foster care system;
• youth with a parent who is a member of the armed forces and is on active duty.
What's Changed?
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What’s changed?
• Authorization levels
• Bill provides for a 6-year authorization with approximately 10.5% over the course of the ACT

• Hold harmless
• Maintenance of effort
• Accountability
• Plan requirements
• Local Needs Assessment (every two years minimum)

• Uses of funds
• High skill, High wage, in-demand

• Federal availability of competitive opportunities: innovation, research
New ACT
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Is this the real life?
Is this just fantasy?
Caught in a landslide
No escape from reality
Open your eyes
Look up to the skies and see
4.46

https://www.youtube.com/watch?v=tgbNymZ7vqY

Time Out
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MINNESOTA

•Non-negotiable
•Consortia model
•Requirement of RPOS/POS
•Needs assessment Local/regional/state
•2-year local application
•Form of annual report and budget request
What's Changed?
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NEEDS ASSESSMENT – Why?
Compliance
Quality
Validation

• SEC. 133. LOCAL APPLICATION FOR CAREER AND TECHNICAL EDUCATION PROGRAMS.
IN GENERAL- To be eligible to receive financial assistance…an eligible recipient shall(A) Conduct a comprehensive local needs assessment related to career and technical
education and include the results of the needs assessment in the local application…
(B) not less than once every 2 years

Needs Assessment
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NEEDS ASSESSMENT – What?
• SEC. 133

• (C ) COMPREHENSIVE NEEDS ASSESSMENT
• (2) REQUIREMENTS

To be
determined

• An evaluation of student performance including special populations and each subgroup described under ESSA
• A description of how CTE programs are

• Sufficient size, scope, and quality to meet the needs of ALL students served by the recipient
• Aligned to State, regional Tribal, or local in-demand industry sectors or occupations
identified by WIOA
• Designed to meet local education or economic needs not identified by State or local
workforce development boards.
• An evaluation of progress toward implementation of CTE POS
• A description of how the eligible recipient will improve recruitment, retention, and training of CTE teachers,
faculty, specialized instructional support personnel, paraprofessionals, CTE guidance and academic counselors

Needs Assessment
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NEEDS ASSESSMENT – What?
• SEC. 133
• (C ) COMPREHENSIVE NEEDS ASSESSMENT

Evaluation

Data
Assessment

• (2) REQUIREMENTS…
Consultation

A description of progress toward implementation
of equal access to high-quality CTE courses and programs for ALL students including
Strategies to overcome barriers that result in lower rates of access to, or performance gaps in, the
courses and programs for special populations
Providing programs that are designed to enable special populations to meet the local levels of
performance
Providing activities to prepare special populations for high-skill, high wage or in-demand industry
sectors

CONSULTATION
EVALUATION
Needs Assessment
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NEEDS
ASSESSMENT
Consultation
Consultation

Needs Assessment
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Needs Assessment: Consultation
• Perkins V: In conducting the comprehensive needs assessment, and developing the local application, an eligible
recipient shall involve a diverse body of stakeholders, including, at a minimum
• Representatives of CTE programs in a local educational agency or educational service agency, including teachers,
career guidance and academic counselors, principals and other school leaders, administrators, and specialized
instructional support personnel and paraprofessionals;
• Representatives of CTE programs at postsecondary educational institutions, including faculty and administrators;
• Representatives of the State board or local workforce development boards and local or regional industries;
• Parents and students;
• Representatives of special populations;
• Representatives of regional or local agencies serving out-of-school youth, homeless children and youth, and at-risk
youth;
• Representatives of Indian Tribes and Tribal organizations in the State, where applicable; and
• Any other stakeholders that the eligible agency may require the eligible recipient to consult.

Needs Assessment
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Needs Assessment: Consultation

Needs Assessment
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NEEDS ASSESSMENT – Process
Evaluation

Needs-Driven and Context-Specific Approach
• Use a framework to organize the needs assessment.
• Develop guiding questions to focus data collection on the issues most critical to the
needs assessment.
• Ensure that multiple data sources align to each guiding question or framework
element, allowing for triangulation of findings.

Needs Assessment
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PROGRAMS OF STUDY

Data
Assessment

Needs Assessment
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Designed to meet State, Regional, Local
needs
• How do you ensure that your POS are:
Designed to meet local education or economic needs identified by
State or local workforce development boards?

Data
Assessment

Needs Assessment
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Program alignment
• How does your region determine that the CTE program(s) are :
Aligned to State, regional Tribal, or local in-demand industry sectors
or occupations identified by WIOA?
• What evidence supports programming decisions? Is this currently POS offering aligned?

• Caveat: Ensure that multiple data sources align to each guiding
question or framework element, allowing for triangulation of findings.

Data
Assessment

Needs Assessment
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Program Size, Scope, and Quality
• How does your region determine that the CTE program(s) are of :
Size, Scope, and Quality to meet the needs of ALL Students?
• What data do we need ?

• What strengths and gaps were uncovered by our needs assessment regarding size, scope, and quality?

• How does your process for monitoring the life-cycle of a program of study become part of how
you ensure size, scope, and quality?
• What data do you review?
• How do you know when it time to phase out or transform programs that no longer have labor market
relevance? Is there a process in place?

• What new and/or modified policies, activities, or structures must be
developed and implemented?

Data
Assessment

•

Needs Assessment
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Critical Conservations
Evaluation

What one program of study MUST your region support?
What evidence supports that program decision?
Is this currently an active program of study in your region?
Is the program of sufficient size, scope, and quality to meet the needs of
ALL learners in your region?
How can the advisory committee(s) be helpful?
Are you missing “voices” at the table?
Are the resources sufficient to support growth?

Needs Assessment
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NEEDS ASSESSMENT https://mn.gov/deed/data/

Needs Assessment
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Perkins V Evaluations

Evaluation

• Efforts to expand access to CTE programs for all students
• Innovative approaches to work-based learning
• Effectiveness of different CTE delivery systems
• Extent to which career and technical education programs supported
by the ACT are grounded on evidence-based research
• Efforts to reduce disparities or performance gaps
• Impact of local needs assessment, implementation of program of
study, CTE funding and finance models, and coordination of planning
and delivery with WIOA, HEA and ESA
Evaluation
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What's Changed?
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Work Time

Evaluation

Data
Assessment

Consultation

1) Begin to complete the consultation chart on page 3.
2) Answer the critical question on page 4.
3) Take notes on what elements you want on the template of the
grant management system.
• https://www.youtube.com/watch?v=qVn2YGvIv0w 1.10
• https://www.youtube.com/watch?v=ye-FvKCZp3s 26
Needs Assessment
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Report out
• Consultation advice

MODEL A SUMMIT AROUND THE PATHWAY
Used RealTime Talent to provide specific information
Pulling data- population change ed. Attainment and poverty rates
Small communities and geo spread- regional plan for communication
Top down and bottom up communication strategies
Articulation meeting might be an avenue
ID the problems to focus our work
Tap into other initaitives
Having the right players at the table; what data do we need to review?

• Communication plan

• Region-wide newsletter
• Region-wide survey
• Link into the State communication

• Program of Study

• Size, scope and quality

What's Changed?
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OPPORTUNITIES
• What’s changed since last we met?
• New personnel
•
•

State Staff
Local Leadership

• New Software
• Operational Handbook “tweaks”
• New ACT
•

Perkins V
•
•
•

Transition Plan
Timelines
New elements of the ACT

• Needs Assessment work
• Next steps
•

Local Transition Webinar Nov…
•

•
•
•

Submission of Modified 2019 Plan and Budget

Regional Planning Session November 15-17.
Accountability Measures….
Feedback on State Transition Plan

Next Steps
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Thank you!

Jeralyn Jargo
Jeralyn.Jargo@minnstate.edu

Michelle Kamenov
Michelle.Kamenov@state.mn.us
MINNESOTA DEPARTMENT OF EDUCATION

