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Improvement Plan Process



Improvement 
Plans

• Section 123(b) – Local Program Improvement
• State evaluates performance annually

• < 90% of performance levels require improvement plan(s) 

• Core Indicators of Performance
• 1S1-Four-Year Graduation Rate

• 2S1-Academic Proficiency—Reading Language Arts

• 2S2-Academic Proficiency—Math

• 3S1-Post-Program Placement

• 4S1-Nontraditional Program Concentration

• 5S3-Program Quality—Work-based Learning

• 1P1-Postsecondary Placement

• 2P1-Earned Recognized Credential

• 3P1-Nontraditional Program Concentration
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Consortium Performance Report



Consortium
Performance
Reports
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Improvement 
Plan
Template
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Improvement 
Plans

• Begin working on these now

• Submit Improvement Plans with 2023 Application 
• Upload as attached file

• Due May 1
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2022 Webinar
Feb 10, 2022
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Summary • Consortium Performance Reports

• If <90%--Begin working on your Improvement Plans

• Attach your Improvement Plan(s) as a separate 
document with your next application for funds

• May 1, 2023

• Questions?

10



Contact Us!
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Karl R. Ohrn

Karl.Ohrn@minnstate.edu

(651) 201-1650 

www.minnstate.edu/system/cte/

Michelle Kamenov

Michelle.Kamenov@state.mn.us

(651) 582-3484 

https://education.mn.gov/MDE/dse/cte/
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