Interim Software Purchasing August 13, 2025

A decision tree for guiding new software purchases in the
lead up to Workday Student.

Software contract is
expiring, new needs have
been identified, or other

conditions warrant a

purchase review.

By fall 2026, system level procurement
Determine if contract is decisions should be known. Business
eXpmngzggzr tofall solution options at the system level will
inform procurement after this period.

Monitor the status of Is the contract for
companion projects software that will need Software that does not send data to

work, reconsider options to send data to or or receive data from Workday does

when more information receive data from not impact the NextGen project.
is available. Workday?

Proceed with software
procurement. No Do you plan to keep the
further authorization existing software?
needed.

Software that may impact Workday Complete the
Student implementation must (iechinalogyjltirchasey/ I
. : Build Request form
receive system office approval e —
prior to procurement. office.

Technology Purchase /
Build Request Form

Proceed with contract
renewal.

No

Is the new software
request approved?

Yes I

Conduct RFP or acquire
bids as necessary.
Proceed with purchase.

Workday Student MTP1 (move to production 1) is scheduled for October
1, 2028. On this date the academic core, admissions, and recruiting

& it ErEemE it components will go live.

related to admissions
or recruiting?
All other components of Workday Student are scheduled for MPT2,

going live on March 1, 2029.

The System Office recommends negotiating x2
Sign agreement Sign agreement one-year extensions into each contract. This will
expiring October 1, L . L
: . expiring March 1, 2029 create more transitional flexibility and allow
2028 with extension ith : . . T .
options. with extension options. institutions to exercise up to two years of

extended service options.

Implement software.

Questions related to the contents of this diagram or purchasing of new software during the implementation of Workday Student may be directed
to Stephen Kelly, Companion Project and Al Lead, at stephen.kelly@minnstate.edu
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https://servicedesk.minnstate.edu/TDClient/30/Portal/Requests/ServiceDet?ID=275
https://servicedesk.minnstate.edu/TDClient/30/Portal/Requests/ServiceDet?ID=275
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