
Welcome

True North 
Stars

• Chris Vito: Post-Secondary 
• Christopher.vito@minnesotanorth.edu  

• Shannon Malovrh: Secondary
• shannon.malovrh@rrps.org 

• Jane Shade: Post-Secondary and Secondary
• jane.shade@minnesotanorth.edu 
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Merger 
Historical 

Background
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East Range
 12 high schools
 4 campuses

Hibbing
2 high schools  
1 campus

Itasca
8 high schools
1 campus 

Map reflects Northeastern MN prior to 2019



Welcome

True North 
Stars

Mission: Connecting business and education with learners to prepare them 
for a productive future through  educational and career opportunities. 

True North Stars history: 

• State measured metrics
• 3 year process 
• Simultaneous Minnesota North College Merger
• last year was inaugural year of Perkins board

Largest Geographic Consortium in the state

• 22 high schools
• 5 colleges
• 10 programs of study (2 emerging programs)
• 70 CTE teachers
• 2,084 CTE students in 2020
• ENDLESS OPPORTUNITIES 
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22 High Schools 

Chisholm
Deer River
Ely
Floodwood
Grand Rapids-Bigfork
Greenway
Hibbing
Hill City
International Falls
Littlefork-Big Falls
Mesabi East
Mountain Iron-Buhl
Nashwauk-Keewatin
Nett Lake
Northland Remer
Rock Ridge- Eveleth/Gilbert
Rock Ridge- Virginia
St. Louis County- Northeast Range
St. Louis County- Cherry
St. Louis County- Northwoods
St. Louis County- Southridge
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5 Colleges/6 campuses

● Hibbing Community College

● Itasca Community College

● Mesabi Range College-Eveleth

● Mesabi Range College- Virginia

● Rainy River Community College

● Vermilion Community College

True North 
Stars …...

Who do we 
serve?



True North 
Stars 

Largest 
Geographic 
Consortium
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True North 
Stars



Merger 
Process

• Coordinators Collaborating

• Engaging Stakeholders

• Board Development
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Framework for Change
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True North 
Stars Board
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True North 
Stars Board

Working Groups
1. DEED Data Group

a. Support Comprehensive Local Needs Assessment 
(CLNA), every 2 years

b. Review DEED data of current and upcoming career 
needs

c. Review survey data from local Perkins Partners
d. Meet in December/January 2x
e. Determine Programs of Study/top 10 careers

1. Finance Team
b. Assists coordinators in local budget decisions
c. Reviews educator requests for reallocation and regular 

grant funds 
d. Recommends final budgets to board for vote
e. Meets January 2x, and March 2x 
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True North 
Stars 
Board 
Standard 
Operating 
Procedures
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True North 
Stars 
Board 
Timeline



Budgeting 
Process
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FY24 Funding 
Requests
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Finance Team 
Request 
Review Matrix
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Fiscal 
Timeline and 
Due Dates
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Combined 
Calendar
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Empow(HER)

&

Women in 
the 

Workforce
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First Annual 
Regional 
Manufacturing 
Month Tours
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First Iron 
Range
 Discover 
Healthcare
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Future 
Possibilities: 
Strengthen 

Relationship 
and 

additional 
funding
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Career and Technical Education


