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CONTEXT
•
•
•
•

Campus events & incidents impact campus climate
NADOHE Taskforce
Campus events & incidents impact campus climate
Strategic Diversity Leadership

• Bias Response Protocol: Resource
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EQUITY AND INCLUSION STANDARDS
• Standard # 7
Has an understanding of the procedural knowledge for
responding to bias incidents when they occur on college
or university campuses.
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WHAT IS A BIAS INCIDENT?
• An act of bigotry, harassment, or intimidation that is
motivated in whole or in part by bias based on an
individual’s or group’s actual or perceived race, color,
creed, religion, national origin, gender identity,
gender expression, age, marital status, disability,
public assistance status, veteran status, or sexual
orientation.
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AND...
• They stem from fear, misunderstanding, hatred, and
stereotypes and may be intentional or unintentional.
• They also bring attention to the needs of diversifying
student bodies across the U.S. and an opportunity to
shape campus life.
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ENSURING WELCOMING AND INCLUSIVE
CAMPUS ENVIRONMENTS
• How to proactively create safe and productive
opportunities for deepening discourse and
understanding of controversial social, political, and
philosophical issues.
• Major principles and strategies in planning for
potential controversial/disruptive campus events.
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MINNESOTA STATE POLICIES & REGULATIONS
1B: Equal Education and Employment Opportunity
• 1B1: Equal Opportunity and Non‐discrimination in
Employment and Education
• 1B2: Affirmative Action
• 1B3: Sexual Violence
• 1B4: Access and Accommodations for Individuals with
Disabilities
Student Code of Conduct Code, Employment agreements, faculty
contract, local/state/federal laws.
http://www.minnstate.edu/board/policy/
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ISSUES FOR CONSIDERATION
• What are the legal issues that must be considered by
higher education (1st amendment, free speech, and
response)?
• Does the institution have an articulated philosophy
protecting free speech and protecting inclusive
learning environments?
• What strategies/tactics should be considered in
relationship to 1st amendment?
• What steps should be taken to prepare?
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INTENTIONAL PLANNING

• BRT is formed
• Capacity building
• Climate assessment

On‐going

Incident
Occurs
• Protocol
implementation
• BRT is deployed

• Implementation
• Communication
plan
• Needs assessment

Follow‐up
• Statements
• Educational
opportunities
• Climate assessment

Protocol
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ONGOING
COMMUNICATION PREPARATION
• Develop a communication plan and strategy
– The role of faculty, staff, students, and broader
community.
– Who communicates externally and internally?
– What is the message?
– What are the communication channels?
– Use of social media, control and monitoring.
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INCIDENT OCCURS
• Bias Incident Advisory Team (already in place)
• REMINDER: The Bias Incident Advisory Team doesn’t
have a role in determining whether campus policy
has been violated and/or imposing disciplinary
action.
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BIAS INCIDENT ADVISORY TEAM
• Composition
–
–
–
–
–

Campus Diversity Officer
VP of Student Affairs
Dean of Students
Director‐ Residential life
Academic Deans
(Provost can refer
appropriate dean)
– Faculty committee
member

– Campus Safety
– Sr. Student Conduct
Officer
– Marketing and
Communications
– Civil Rights Officer
– Title IX Coordinator
– Dir. Of Accessibility
Services
– Two students
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HOW THE B.I.R.T CAN RESPOND
•
•
•
•

Identifying needs
Referring affected individuals
Providing support, resources, consultation
Considering IF incident had additional implications
– Free speech, academic freedom, etc.

•
•
•
•

Referring matter to law enforcement if warranted
Updating campus community as appropriate
EDUCATION
Ongoing learning opportunities, events, programming
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LEGAL CONSIDERATIONS
• First amendment
– Free speech

• Scope of protections
– “Marketplace of ideas”

• Permissible content‐based restrictions
– “Substantially disrupts” college or university
operations or fighting words, true threats,
unlawful harassment/discrimination, obscenity,
defamation.
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LEGAL CONSIDERATIONS CONT’D
• Hate Speech
• Hate crimes
• Forum analysis and where speech occurs
matters
• Time, place and manner restrictions
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MINNESOTA STATE BOARD POLICIES
• Board Policy 3.1 Student Rights and Responsibilities
• Board Policy 3.1, part 2. Freedom of Expression.
– Students shall be free to support causes by orderly means that do not
substantially disrupt the regular and essential operation of the institution.
– Students shall be free to take reasoned exception to the data or views offered
in any course of student and to reserve judgment about matters of opinion,
but they are responsible for learning the content of any course of study for
which they are enrolled.

• Board Policy 3.1, part 2. Student Sponsored Forums
– Students shall have the right to assemble, to select speakers, and to discuss
issues of their choice. The college or university shall establish reasonable time,
place, and manner restrictions…Such regulations must not be used as a means
of censorship. The president or designee may prohibit any forum when there
is a likelihood of harm to individuals or damage to property if the event is
held.
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STUDENT ORGANIZATION ACCESS TO CAMPUS
FACILITIES
• If access, then access on a content and viewpoint neutral
basis (this includes religious groups)
• BUT time, place and manner restrictions are OK
• Security.
– May alert campus security and/or local law enforcement.
– Typically cannot charge one group for security if not charging all
groups for security.
– So cost of security is an element of the forum analysis.
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CAMPUS SCENARIO
Discussion

20

10

Hafsa is a second year student attending a rural college
in a small community in the Midwest. One day while
rushing to class to ensure she arrives on time for her
11:00 a.m. class, a male student (in passing) pulls off
her hijab as she rushes by. Hafsa is startled as she
rushes to readjust her hijab. A hijab is a head scarf
and/or veil worn by some Muslim women. Hafsa
quickly turns around to see if she can identify the
student, but was unable because the student hurried
off. She notices other students just witnessed this but
no one reaches out to help her.
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Hafsa is shaken by this, but continues to attend class fearing
she will miss valuable class information. Later that day she
decides to report the incident to a Dean at the college, after
searching the college’s website in search of a name and
contact person. Hafsa doesn’t feel safe on campus; not only
because of what happened to her but because other
Muslim friends have also been targeted (insults, social
media, etc.). It is now been over a week and Hafsa hasn’t
heard back from the Dean she spoke to after the incident.
She now takes her experience to social media and it quickly
gains momentum. Student leaders and community
members are demanding a response from the institution’s
leadership. How would you handle this situation?
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INSTITUTIONAL RESPONSES
• Encourage student activism
• Encourage those with power and privilege to communicate diversity
and inclusion commitments and goals
• Review speech policies
• Engage faculty in hosting discussion forums and other events to
dive deeper into issues
• Create opportunities for relationship building and engagement with
students – Students need to be seen and heard!
• Engaging students in diversity and inclusion experiences – not just
those intrinsically interested
• Continually assess campus climate and respond to feedback
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ARTICULATED PHILOSOPHY/VALUES STATEMENTS
• Leadership perspective
• Role of the CDO in the development/support of the
statement
– Institution’s philosophy regarding free speech and how to
connects to institutional values.
– Set of principles guiding processes, policies, etc.
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STATEMENTS AND STAKEHOLDERS

Empathy, Empathy, Empathy
Vs.
Free Speech
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IN THE NEWS…
Students say diversity
more important than
free speech
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POST INCIDENT DEBRIEF and EVALUATION
• Two phases:
– Immediate: event team gains clarity of what
happened and determine next steps.
– Conduct a thorough assessment by the
administration, faculty, students, etc.
•
•
•
•
•

Communication
Discipline proceedings
Public safety
Policy review
Education offerings to wider campus community
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POST EVENT Communication
• Communicate to reinforce values
• Communication about events that had widespread
protest, arrests, etc. should be coordinated closely with
Chancellor/Presidents.
• CDO role and statement to provide voice and
perspectives of campus stakeholders who may have
been targeted by protests or from marginalized
communities or students.
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POST INCIDENT Communication
• Communicate with targeted groups or individuals if
appropriate:
– CDO
– Determine whether any members of the group were physically
harmed, threatened, or harassed (offer support, treatment, or
advocacy)
– Post incident town halls, inter‐group dialogue, restorative
justice or programs.
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POST INCIDENT ANALYSIS
• Disciplinary proceedings
• Review and determine if need to modify campus
policies, regulations, or procedures.
– CDO should be active member of policy review process.
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What areas do you need
further support/capacity to
address bias incidents on
campus?
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ADDITIONAL RESOURCE
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THANK YOU
30 East 7th Street
St. Paul, MN 55101
651‐201‐1800
888‐667‐2848

MINNESOTA STATE IS AN EQUAL OPPORTUNITY EMPLOYER AND EDUCATOR
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